9 ASU

Company

Presentation
Q22024

Dohome Public Company Limited



/ﬁ\ | Operating Results for

Q2°2024



ASU
hon?e, qn a

Key Financial Highlight

Key Financial Highlight

Operating % Gross Profit SG&A Net Profit
Revenue Expense Margin
8,016.0 17.5% 1,098.6 24%
7,9945 14.0% 9926 0.5%
+215 +3.5% +106.0 +1.9%
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Revenue from Sales and Services

THB mn

+37.7%

+215%
+4.8% -03% +14% +0.3%

31,321 31,218

25,785

2020 2021 2022 2023 Q2'2023 Q2'2024

mm Revenue from Sales and Services =O-Growth
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THB mn / % to Revenue from Sales and Services

20.2%
17.5%
16.2% 15.6% 15.7% 17.8%
— T wox_—o 165% 9% U or 5%
15.5%
14.0%
5.207 4,887 4,901
3,040
1,397 1,416 1,401
1.119 1,148 1,238
2020 2021 2022 2023 Q22023 Q22024 ﬁ &’ m ﬁ § §
o o o o o o
S § § § § 3
o o 3 ] o 0
P Gross Profit B  Gross Profit 2023

[ Gross Profit 2024
—sl0—  Gross Profit Margin (GPM)
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SG&A Expenses

THB mn / % to total revenue

10.5% 10.9% 1.8% 126% 123% 136%
3,988
3728 ey 18
’ 699
T
616
2,836
1,987
(18)
299
653 671
501 993 1,099
" 197 8

191
_25 —
166 176

2020 2021 2022 2023 Q22023 Q22024
e Selling Employee Expense Admin Employee Expense mmm Depreciation and Amortization o Delivery Expense
Marketing Expense Others —e—SG&A to Total Revenue 2255 Alowance for bad debt (reverse)
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EBITDA and Net Profit

6.8% 5.0%

19%
87% o 6.6%
O—-
EBITDA
THB mn /

% to total revenue

2020 2021 2022 2023 Q22023 Q22024
mm EBITDA —0=—EBITDA Margin
1
1
o 7.0% :
39% A 25% 19% : 0.5% 2.4%
oO— = A ! :
. @ __o
Net Profit —0 i o—
1
THB mn / i
1
% to total revenue 1,818 :
727 774 585 i
T T T T ; 39 T 193 1
2020 2021 2022 2023 Q22023 Q22024
Net Profit =0==Net Profit Margin
1
2020 2021 2022 2023 : 02°2023 02'2024
1
“ 0.31 0.76 0.27 0.19 : 0.01 014
1
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Key Financial Highlight

Cash Cycle Financial Ratios

18 19 19 18 . 192 150 187 179 172
R e = e
2020 2021 2022 2023 6M2024 2020 2021 2022 2023 6M2024
54 50 47 48
o O o O IBD/E 150 110 143 142 137
2020 2021 2022 2023 6M2024 2020 2021 2022 2023 6M2024
1 183

Inventory 80 1Zf’ 72 - -

DEY O o A -
2020 2021 2022 2023 6M2024
144 145 144 153 -
(o O 0= =0 o]
2020 2021 2022 2023 6M2024

dohome.co.th ®1746 7
This information in this presentation is private and confidential. This presentation shall not be copied, reproduced, redistributed or published for any purpose.



P&L Summary

Q2'2024 Q22023 Changes
THB mm THB mm THB mm
Revenue from sales 7,920.90 97.90 7,89823 9812 2267 029
Revenue from services 95.08 118 96.28 120 -120 -125
Other incomes 7498 093 5545 069 1953 3523
Total revenue 8,090.95 100.00 8,049.95 100.00 4100 051
COGS 6,615.43 8176 6,875.76 85.41 -26033 -379
Gross profit " 140055 17.47 11874 13.99 28180 25.19
Selling expenses 872.47 1078 769.18 956 103.29 1343
Administrative expenses 226.16 2.80 22344 278 272 122
Other expenses 053 0.01 - N/A 053 N/A
EBIT 376.36 465 18156 226 194.80 107.29
Financial income 464 0.06 503 0.06 -0.39 777
Interest expenses 146.20 181 140.99 175 5.21 370
Tax expenses 4221 052 6.22 0.08 35.99 57844
Net income 19260 238 3939 0.49 15321 38893
Depreciation & Amortization 247.86 306 22031 274 2756 1251
EBITDA 624.22 7.72 40187 499 22235 5533

Note: (1) Gross profit margin calculated based on revenue from sales and services
dohome.co.th ®1746 8
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Balance Sheet at a Glance

30 June 2024 31 December 2023

THB mm % THB mm %
Assets
Cash and Cash Equivalents 20856 0.45 296.04 0.87
Accounts Receivable and Other Receivables 1,559.81 403 1,325.86 390
Inventory 13,584.74 39.89 13,264.44 39.03
Property, Plant and Equipment and Intangible 17,265.68 50.75 17478.84 5143
Right of Use - Assets 1,443.96 424 1,438.23 423
Others 24758 0.64 179.33 053
Total Assets 34,310.32 100.00 33,98274 100.00
Liabilities
Bank Overdrafts and Short-term Loan 10,509.57 3541 10,872.63 31.99
Long-term Debentures 299.19 0.88 298.87 0.88
Accounts Payable and Other Payables 3,636.01 9.84 3,854.76 134
Right of Use - Liabilities 593.26 159 56159 1.65
Long-term Loan and Financial Lease Liabilities 6,44934 16.50 6,060.09 17.83
Others 22227 055 159.18 047
Total Liabilities 21,709.63 6476 21,807.12 6417
Shareholder’s Equity
Issued and Paid-Up Capital 3,22954 9.15 3,089.13 9.09
Premium on Share Capital 5,566.08 16.46 5,566.08 16.38
Retained Earnings 4,396.93 135 4116.03 2n
Others -591.85 -172 -595.62 -175
Total Shareholder’'s Equity 12,600.69 3524 12,175.62 35.83
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Existing Branches of large store format

E Udonthani .
E Khon Kaen
‘\ i =, @ Phitsanulok 3
B i X

. : %
= EChalyaphum Ubon E»
Ratchathani =~

Nakhon Ratchasima X

Rangsit ﬁ il Center 210
Bang Phun E E Bang Bua Thong
Phetkasema E Bangna i
Rama 2 a a Chonburi. @ Bowin
2} Laem Chabang, Chonburi
@ Map Ta Phut, Rayong

Ayutthaya Sy
KanchanigBai J_Q . h Distributioh

Suratthani ‘

E Hat i;?i
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Existing 24 Branches

o North Region 2 branch;

Chiang Mai , Chiang Rai

Northeast Region 7 branches;
Ubon Ratchathani , Nakhon Ratchasima , Khon Kaen , Udonthani ,
Surin , Buri Ram , Chaiyaphum

Central 2 branch;
Phitsanulok , Ayutthaya

Bangkok Metropolitan Region 6 branches;
Rangsit , Rama 2 , Bang Bua Thong , Bangna , Phetkasem ,
Bang Phun

© Western Regions 1 branch;

Kanchanaburi

Eastern Region 4 branches;
Map Ta Phut , Laem Chabang , Bowin , Chonburi

Southern Region 2 branches;
Suratthani , Hat Yai

E Focus on land lease model to get better
IRR

New large store format with lower
CAPEX per store and lower operating
expense

[d

Accelerate ramp-up strategy roll-outs

Expanding our investment in potential
area

K K

Create Dohome’s network to cover

all regions in Thailand
dohome.co.th ®1746 1
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Existing Branches and New Opening Branch :
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Dohome ToGo
13 Branches

* Nonthaburi

Wat Ku

As of 30 June 2024

—

Thaisomboon Market
Ruaysub Market
Thap Yao Market
Maruay Market

Bang Sri Muang

Tha It

Wat Ku

Soi Mangkorn

Kaew In

Lamlukka Khlong 7
Lamlukka Khlong 4 <
Sap Phatthana
Ngamdang

2 New Stores
in August

-

VVYVVVVYVYVYYVYVYYVYYY

£

Bang Sri Muang

Kaew In

4 New Stores
in the fourth quarter

* Pathum Thani \

|

Maruay Market Lamlukka Khlong 4

Lamlukka Khlong 7

)

Thaisomboon Market

Tha It Kl

/

Thap Yao Market

+ Bangkok

e

Soi Mangkorn

Ruaysub Market

/

RRe

/l
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New Opening Branch : Dohome Sap Phatthana

DOHOME
ToGo Sap Phatthana

ASU du Bavviu aoonindnc B

AUESOU3EQNDAs1Y BOUNBY uazanudovu

6" JUNE 2024
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New Opening Branch : Dohome Ngamdang

Troop Marketing

DOHOME
ToGo Ngamdang

SOUDEONDdSIV BDUILLEU Lla=anitavuiu

gl Do
. CY home
< qQlau gin &
&
\/ nm.ﬁut‘loo'i

mur

6" JUNE 2024
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Own Chanel Marketplace Social Commerce CHAT&SHOP
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HOME SERVICE

Maintenance Service ﬁ

Home
Solutions

qlau

Sanitary System Inspection and

Gzl SOLUTION FOCUS

Installation Service .
Construction
Non Electrical Line

Electrical Line . Sanitary and Bath Accessories
. Air-Condition . Door, Window and Accessories 1. Concrete and Wire Mesh
° Washing Machine o Digital Door lock
. Water Heater . Awning 2. Morta Cement and Brick
. Plumbing system 0 Kitchen Compact Set and Cabinet
° Lamp and Lighting . Kitchen Appliances and Accessories 3. Rooftiles
. Electrical system 0 Water Filter
. Plug, Switch Power o Rain gutter 4. Rain Rail
. Kitchen Hood ° Curtains Rods & Rails
o Solar Cell o Greenhouse 5. Pipe and Plumbing
. Closed-Circuit Camera  ° Trellis

. Wall Partition 6. Water Solution

Home Improvement Service 7. Electric Wire

8. Wall and Roof
. Finishing Material Tiling, Laminate, Vinyl, SPC

. Painting . Airconditioning Solution System 9. Fibercement

. Bathroom Renovation . Electrical Solution System

. Kitchen Renovation . Sanitary System 10. Doors and Windows
. Concrete Kitchen . Water Proofing

. Ceiling Insulation . Void Filling 1. Color and Chemical
. Soft Wall System . Subsidence Solution

. Artificial Wood . Solar Rooftop 12. Sanitaryware and Tiles
. Furniture Built-in Solution

. House Extension Solution Roof Repaint 13. Landscape

. Garage Roof Extension

. Concrete Floor 14. Smart Home

. BOQ Service

. Interior Design Service 15. Solar Cell

This information in this presentation is private and confidential. This presentation shall not be copied, reproduced, redistributed or published for any purpose.
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Marketing Activity : Promotion & Co-Promotion with Partnership
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Marketing Activity

DOHOME FAIR KHONKAEN (24 May - Jun 2024) To Increase Sales, Tickets & Awareness

aa‘G\EOIUQDn?t?aqu, : 4

U UWS
b 4

- 80chome_f Bohomeontine WWW.DOHOMECO.TH 7 Qo)

Remark: 4 Dohome Fair On April — July 2024 (Kanchanaburi, Phetkasem, Nakhhon Ratchasima & Khonkaen)

dohome.co.th ®1746 19
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Concentrate on Product Category with High Margin

House Brand Products

» The Company targets to achieve revenue contribution from House Brand products at 22% by2024

» The Company focuses on product sourcing processes in order to obtain quality products at competitive prices

» Conduct researches to study the requirements of customers and the competitive landscape in the market to optimize product
selection

House Brand Strategy in 2024
v Creating more variety of product
v Building brand awareness
v Better position on the shelf
v

Providing intensive product knowledge training to ensure that sales team can effectively communicate to our client

Revenue Contribution from House Brand

% to revenues from sales and services

20%
0,
7% 16%

2020 2021 2022 2023 6M2024 2024F

dohome.co.th ®1746 plo]
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targets revenue
contribution from
House Brand
products

22%
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Dohome’s House Brand 20, Qn

MARINE
STUDIO YosHiNO

‘x\\;. s

Hol1do

HEP mﬂ
Hof 4

EE™ Finext

FREEMOZ SMART:":  /\vluguard

Over 20,000
items

SThon) & sronos

."""».h \:‘\‘,
. N N
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PRODUCTS

Construction
Material
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Sustainability Strategy

ONE STOP HOME PRODUCT DESTINATION

Distribution

Center ENVIRONMENTAL
\ / \ / Operate business with
. eco-friendly policy

Value SOCIAL

Strategic
Partnershi Logistics Creation
P 9 Promote access to products and
« Define * Eco Logistics * Usage services, and support building
* Engage Ec?o. val‘fe_ )  Disposal quality of life in an equal way
Provision Accessibility s
* Manage A e Circular
) & Affordability

(Sustainable * Eco-Warehouse

manufacturing Automatic e Easy & friendly

Processes 8 Warehouse services

products) ESG (ASRS)

GOVERNANCE

Focus on building business allies
for sustainable growth

TO BE PARTNER FOR ALL QUALITY-OF-LIFE
CREATIONS

dohome.co.th ®1746 24
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Development of Sustainable
Innovation and Technology

To support business growth with our

Business partnership

Scale up and Enhance

Employees’ Competency

To support sustainable growth of our
business

Promote an Efficient
Resource Utilization

With eco-friendly to all stakeholders

TO BE A PARTNER FOR ALL QUALITY-OF-LIFE CREATIONS

v

Innovation and Technology

Development Center
» Cooperate Strategy &
Business Analysis
* Relationship Management
Center with Business
partnership and Customer
Insight Analysis

Dohome Academy Center
* Succession Plan
» Talent Management
» Career Path

Recycle to Green Point
* Trade-in Program
» Solar Rooftop Project
* Eco Choice Only at Me
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Rewards

The assessment of Corporate Governance Report of Thai Listed Companies by the Thai Institute of Directors (IOD), which
collaborates with SET and SEC (Thailand).
2021

leVeVeVel feVeVaVeVal ALbLAA

2022 2023

anaudoiasuwaonulne  The quality assessments of organizing the Annual General Meeting of Shareholders by the Thai Investor
THAI INVESTORS ASSOCIATION Associ ation

2021 2022 2023
South East Asia - Presented by Singapore Exchange
2021 2023

Best overall investor

Best overall Investor .
relations (small cap) 2023

Relations (small cap) 2021

- -
| ui s

magazine

SET Awards / Investor Relations o d'202|2 Relati o i I2023 Relati
(Group of 30,000 MB < Market Capitalization < 100,000 MB) utstanding Investor Relations utstanding Investor Relations
Award of year 2022 Award of year 2023

S

AWARDS e

Thai Private Sector Collective Action Against Corruption (CAC Certificate) 2023
Certified on September 29, 2023
A\ 2021
o =" . Declaration of intent to participate in
CORRUPTION the project

dohome.co.th ®1746 26
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Dohome Business Overview

One-stop Home Products Destination

International Suppliers Domestic Suppliers

41 years

experience in retail and
wholesale business of
construction materials and home
decoration items

(- PR

Fo, [ - R i
; “,' r % 7"4\:
_ ‘ TF : : B A\ “ionutDL” \@ “tWoAUSNUW”
1 — - — w 4 -
Dohome: 24 Branches Dohome ToGo: 13 Branches E-Commerce: S wetolauts ‘ —
» Ubon Ratchathani » Thaisomboon Market » Website Dohome Wiurhlsi3wavlasoms #nn Aaassuoo #0
» Nakhon Ratchasima » Ruaysub Market » Chat&Shop #AsuU L ”3:‘;::%:‘;‘;%“
» Rangsit » Thap Yao Market (Line&Facebook) P S Qo e T arantay
» Khon Kaen » Maruay Market » Lazada
» Udonthani » Bang Sri Muang » Shopee
» Ramall » Thalt » NocNoc
» Bang Bua Thong » Wat Ku » Thisshop
» Chiang Mai » Soi Mangkorn » K+ Market
» Bangna » Kaew In » Tiktok
» Phetkasem » Lamlukka Khlong 7
» Surin » Lamlukka Khlong 4
» Map Ta Phut » Sap Phatthana
» Laem Chabang » Ngamdang
» Bowin
» Chonburi (Amata)
» Surat Thani
» Hat Yai
» Phitsanulok
» Kanchanaburi
» Buri Ram
» Chaiyaphum
» Chiang Rai
» Ayutthaya
» Bang Phun

Sales Team

Call Center and Telesales dohome.co.th ®1746 30
. .
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Key Corporate Strategy

We focus on offering a completed range of products and services under concept of
“Completed Assortment, Competitive Price, and Good Quality”

“Completed Assortment” “Competitive Price” llaooa Eualltyll

We offer a variety of products with over

100,000 SKUs and meet customers’ We are known for providing competitive We offer product with good quality and
demand of both retail and wholesale price with various price levels according high-standard services, such as product
customers by displaying products from to the designs and brands con§ultants, deliyery and installatior'l
piece to box services, and maintenance and repair
services

dohome.coth ®1746 31
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