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Revenue from Sales and Services 40
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Key Changes
m In Q3/2023, the company had total revenue from sales and services of THB 7,431 mn, decreased by THB 45 mn or -0.6% YoY

Note : Same store sales growth includes only the revenue from the branches that completed its full year operation.
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Key Changes

m The gross profit margin increased from 14.0% in Q3’2022 to 155% in Q3’2023 which is mainly from higher gross profit
margin in all product categories and increasing in gross profit margin from both house brand and non-house brand
products.
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SG&A Expenses
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THB mn / % to total revenue
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Key Changes

m  Selling and administrative expenses (SG&A) of Q3’2023 increased by THB 311 mn or 3.3% YoY which is mainly from;

» An increase in marketing expenses is attributed to the 40t Anniversary campaign.
» Operating expenses of new stores e.g. employee expenses, depreciation, etc.

» However, the SG&A expenses of the matured branches decreased due to higher efficiency.
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EBITDA and Net Profit

Better Together
Qlsu Asu Qn & aasalu

1
o 1.9% 1
87% i 6.6% i 49% 6.3%
1
EBITDA , o— —0
1
THB mn / H
% to total revenue :
1
1
1
1
! 364 474
2020 2021 2022 Q32022 Q32023
I EBITDA «==0==EBITDA Margin
1
3% 7.0% H
9% 25% : 07% 12%
O=— 1
Net Profit ° i o— —O
THB mn / i
% to total revenue :
:
| 50 : EL .
2020 2021 2022 Q32022 Q32023
o Net Profit =0==Net Profit Margin
1
2020 2021 2022 i 032022 032023
1
“ 031 076 027 : 002 003
1

favoudnd: usun qlou $ira (Uksu) avoudnstudoyanusingiunaist KUTRTAIEUsTust M daudav toenuaay MIKUsINQK3DIWELWSdDaNsISTUBU TU31dd8Us:msia a dOhome.CO.th ®1746 5



Better Together
Qlsu Asu Qn & aasalu

Key Financial Highlight

Financial Ratios

Cash Cycle
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Business Update &
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Existing Branches and Branch Expansion

Better Together

EXiSting 23 Branches qQlou Asu gn G casalu
o North Region 2 branch; Chiang Mai (2015), Chiang Rai (2023)

As of 30 September 2023

o Northeast Region 7 branches; Ubon Ratchathani (1993), Nakhon
Ratchasima (2007), Khon Kaen (2012), Udonthani (2013), Surin
(2020), Buri Ram (2022), Chaiyaphum (2022)

E Udonthani

E Khon Kaen

Central 2 branch; Phitsanulok (2022), Ayudhya (2023)

? o Bangkok Metropolitan Region 5 branches; Rangsit (2010), Rama 2
y (2014), Bang Bua Thong (2015), Bangna (2018), Phetkasem (2019)

»
Western Regions 1 branch; Kanchanaburi (2022)
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Ratchatham 5 4

E Nakhon Ratchasima :

Ayudhya S
Kanchanaburi @ ¥ h Distributio B ."
Rangsit E =1 Cente E urt-hay

Bang Bua Thong

Phetkasem ] Bangna
Rama 2 ﬂ Chonbun
E Laem Chabang, Chon Buri
E Map Ta Pbub, Rayong o—

Eastern Region 4 branches; Map Ta Phut (2020), Laem Chabang
(2021), Bowin (2021), Chonburi (2021)

Southern Region 2 branches; Suratthani (2021), Hat Yai (2022)

Branch Expansion

Large Store Grand Opening
Bang Phun Q42023
IRR | %

mmmmmmmn

Focus on land lease model to get better

New large store format with lower
CAPEX per store and lower operating

’th» 3 1 expense
; E 5 \\&z E, Accelerate ramp-up strategy roll-outs
EI <. Expanding our investment in potential

Suratthani

» r
area
2020A 2021A 2022A 2023F

. Create Dohome’s network to cover
a“ regions in Thailand
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New Opening Branch : Dohome Chiang Rai

DOHOME
Chiang Rai

OPENING
anundgvsre
- Yy

26" AUGUST 2023



New Opening Branch : Dohome Ayutthaya

Better Together
Qlsu Asu Qn & aaaalu

2 1 i b b i

DOHOME
Ayutthaya

N VR e

Jsimaaiisp!

-

h = 5
wiqQlsuogsen &
-

N 4
29 nu.- 5w, 2566 L




Branch Renovation : Udonthani August 2023 40
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Branch Renovation : Chiang Mai October 2023 40
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Marketing Activity : Promotion Mail

Distributed via target direct mail for customer retention improvement
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Improve Customer Experience: CRM
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Marketing Activity : Celebrate 40t Anniversary

2-4 Jun 2023

16-18 Jun 2023

30 June - 2 July 2023

28-30 July 2023

29-30 July 2023

4-6 Aug 2023

6-8 Oct 2023

6-8 Oct 2023

20-22 Oct 2023

20-22 Oct 2023

27-29 Oct 2023

3-5 Nov 2023

40
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Ubon Ratchathani
Nakhon Ratchasima
Chaiyaphum

Buri Ram

Surin

Khon Kaen
Udonthani
Kanchanaburi
Rangsit

Bangna

Surat Thani

Laem Chabang
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Sales Enhancement : Online Channel
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Dohome Shop Online
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Existing Branches and Branch Expansion

4 New Stores

Existing stores
in the fourth quarter

DOHOME ToGo Wat Ku
Opening Branch August 2023
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End of Year 2023 : 12 Stores
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New Opening Branch : Dohome Wat Ku 49

Qlou AsU Qn G aapalu

DOHOME
ToGo Wat Ku
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HOME SERVICE BUSINESS VISION
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We are an expert in managing and building great service

ueg¥Iv experience to Dohome's clients

inaqra U

Installation Service Home Improvement Service Maintenance Service

Electrical Line Non Electrical Line . Finishing Material Tiling, Laminate, Vinyl, SPC : Home Appliance Cleaning Service
. Air-Condition . Sanitary and Bath Accessories . Painting ’ ’ ’ . House Cleaning Service
. Washing Machine . Door, Window and Accessories R Bathroom Renovation . Pre-Handover Inspection
. Water Heater . Digital Door lock . Kitchen Renovation . Electrical Inspection and Checking
. Plumbing system . Awning . Concrete Kitchen . Sanitary System Inspection and
. Lamp and Lighting . Kitchen Compact Set and Cabinet . Ceiling Insulation Checking
. Electrical system . Kitchen Appliances and Accessories Soft Wall System
. Plug, Switch Power . Water Filter . Artificial Wood
. Kitchen Hood . Rain gutter . Furniture Built-in
. Solar Cell . Curtains Rods & Rails R House Extension Solution
. Closed-Circuit Camera - Greenhouse R Garage Roof Extension
: Trellis - . Concrete Floor
M Wall Partition . BOQ Service
. Interior Design Service
. Airconditioning Solution System
. Electrical Solution System
. Sanitary System

. Water Proofing

. Void Filling

. Subsidence Solution

. Solar Rooftop Solution
. Roof Repaint
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Mavouans:

House Brand Products

» The Company targets to achieve revenue contribution
from House Brand products at 20% by 2023

» The Company focuses on product sourcing processes
in order to obtain quality products at competitive
prices

» Conduct researches to study the requirements of
customers and the competitive landscape in the
market to optimize product selection

House Brand Strategy in 2023
v Creating more variety of product
v Building brand awareness
v Better position on the shelf
v

Providing intensive product knowledge training to
ensure that sales team can effectively communicate to
our client

Revenue Contribution from House Brand

% to revenues from sales and services targets revenue
contribution from

House Brand

products
20% 20% 20%

0,
2020 2021 2022 9M2023 2023F

Concentrate on Product Category with High Margin

mvluguard
l'iasH.

New!!!
Aug 2023

MARINE
STUDIO
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Tools and Hardware

& o ®

Bathroom

P onprve Siena’

168

Furniture and Home Decoration

E Hof
SQ:@_Q HEAP

Home Appliances and Light Bulbs
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Dohome Business Overview

One-stop Home Products Destination

As of 30 September 2023

International Suppliers

Dohome: 23 Branches

Ubon Ratchathani
Nakhon Ratchasima
Rangsit

Khon Kaen
Udonthani

Rama I

Bang Bua Thong
Chiang Mai
Bangna
Phetkasem

Surin

Map Ta Phut
Laem Chabang
Bowin

Chonburi (Amata)
Surat Thani

Hat Yai
Phitsanulok
Kanchanaburi
Buri Ram
Chaiyaphum
Chiang Rai
Ayutthaya

v
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Domestic Suppliers

Dohome To Go: 8 Branches

Chatchawan Market
Thaisomboon Market
Ruaysub Market
Thap Yao Market
Maruay Market

Bang Sri Muang

Tha It

Wat Ku

Sales Team

Call Center and Telesales

>
>

VVYVVYVYYYVYY
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nsuinwua:Jsuouna

E-Commerce: 10 Channels

Website Dohome
Chat&Shop
(Line&Facebook)
Lazada

Shopee

NocNoc
Thisshop

K+ Market

Tiktok

Lazada Smart Office
Aluguard

40 years experience in retail and
wholesale business of construction
materials and home decoration items

00
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Better Together
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Key Corporate Strategy 40

Better Together
Qlou AsU Qn @ napald

We focus on offering a completed range of products and services under concept of
“Completed Assortment, Competitive Price, and Good Quality”

“Completed Assortment” “Competitive Price” “Good Quality”

We offer a variety of products with over =~ We are known for providing competitive We offer product with good quality and
100,000 SKUs and meet customers’ price with various price levels according high-standard services, such as product
demand of both retail and wholesale to the designs and brands consultants, delivery and installation

customers by displaying products from services, and maintenance and repair
piece to box services

=
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P&L Summary 4 @
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Q32023 Q32022 RO es
THB mm THB mm THB mm

Revenue from sales 7,358.27 98.08 7,413.16 98.60 -54.90 -0.74
Revenue from services 7250 0.97 6227 083 10.23 16.42
Other incomes 7153 0.95 4334 0.58 2820 65.07
Total revenue 7,502.29 100.00 7,518.77 100.00 -16.48 -0.22
COGS 6,28254 8374 6,42754 8549 -145.00 -2.26
Gross profit " 1,14822 15.45 1,047.89 14.02 10033 957
Selling expenses 766.67 10.22 74956 9.97 171 2.28
Administrative expenses 20642 275 192.45 256 13.97 726
Other expenses - N/A - N/A - N/A
EBIT 246.66 329 149.21 198 9745 65.31
Financial income 5.80 0.08 445 0.06 135 3029
Interest expenses 144.96 193 90.20 120 54.76 60.71
Tax expenses 16.89 0.23 13.16 017 374 28.39
Net income 90.61 121 50.31 0.67 4030 80.11
Depreciation & Amortization 227.00 3.03 2151 2.86 1.89 553
EBITDA 47366 6.31 36433 485 109.33 30.01

Note: (1) Gross profit margin calculated based on revenue from sales and services
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Balance Sheet at a Glance 4 ! 9

30 September 2023 31 December 2022
THB mm THB mm

Assets

Cash and Cash Equivalents 158.37 047 160.32 0.48
Accounts Receivable and Other Receivables 1,297.72 387 1,463.42 4.39
Inventory 12,906.17 3849 13,760.73 4130
Property, Plant and Equipment and Intangible 17,361.07 5177 16,131.51 4842
Right of Use - Assets 1,431.41 4.27 1,502.45 451
Others 37772 113 299.60 0.90
Total Assets 33,53246 100.00 33,318.03 100.00
Liabilities

Bank Overdrafts and Short-term Loan 10,947.42 3265 1,161.47 3350
Long-term Debentures 298.71 0.89 29822 0.90
Accounts Payable and Other Payables 3,552.77 10.60 4,48252 1345
Right of Use - Liabilities 54113 161 533.79 1.60
Long-term Loan and Financial Lease Liabilities 6,081.85 1814 5,099.45 15.31
Others 121.65 0.36 139.64 042
Total Liabilities 21,54353 64.25 21,715.08 65.18
Shareholder’s Equity

Issued and Paid-Up Capital 3,089.13 9.21 2,906.74 872
Premium on Share Capital 5,566.08 16.60 5,554.77 16.67
Retained Earnings 3,92333 170 3,736.84 122
Others -589.61 -176 -595.39 -179
Total Shareholder’s Equity 1,988.93 3575 11,602.95 3482
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