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MESSAGE FROM THE CHAIRMAN

Dear Shareholders,

It is now clearly acknowledged that the crisis of
COVID-19 is much worse than the Tom Yam Kung
financial crisis in 1997 and can be considered as
the world’s crisis. It has been 13 months since
2019 that the pandemic of such coronavirus
disease has persisted in Thailand and the situa-
tion may possibly continue to exist for at least
another 6-12 months.

The COVID-19 pandemic has caused the people
in the entire world to change their way of lives.
Though the disease control measures have been
relaxed, social distancing must still be practices,
as well as routine body temperature measure-
ment and good hand hygiene in order to prevent
the spread of the disease and reduce the risk of
being infected.

Distancing for business always implies a consid-
erable increase in costs despite the decreasing
demand due to the economic contraction. This
is a great challenge for the business, and the
beginning of crisis-generating new normal in
terms of lifestyle, consumption and media diet.
Accordingly, this is the best time to test the
organization’s ability to adjust and handle the
situation in a timely manner, as well as to adopt
a new management strategy to enhance the
operationand wisely respond to the consumers.

This crisis of the COVID-19 pandemic has no
early warning sign. Uncertainty is what the Group
has to face with bravery and a steadfast mind.
Whilst the Group being heavily affected by the
close-down of several branches, the Board of
Directors, the executives and all employees have
united to mitigate the impact on our business
through two key strategies: (1) the strategy of
cost efficiency in accordance with the Lean
concepts and (2) the strategy of adaptable,
rapid and flexible response to consumers’ de-
mands in accordance with Agile concept.

The executives have made a prompt decision to
add more staffs to the selling team for the direct
purchase viaphone and the sales representative
team in order to have enough staffs to serve

y

customers, as well as to promote products
through the e-commerce channel. As a result,
the revenues in 2020 of our original stores have
grown in opposition to the operating results of
other businesses.

On behalf of Dohome Public Company Limited,
the Board of Directors, the executives and all
employees are proud of being a partin managing
and strengthening the Group to survive the crisis
and flourish sustainably, as well as continuous-
ly generating the highest returns for our share-
holders, customers, business partners, financial
institutions and business alliances. The Group
strongly believesin and commits to the business
operation under the principle of good corporate
governance with social responsibilities which
will contribute to our sustainable growth.

With Best Wishes

o7

Mr. Chatrchai Tuongratanaphan

Chairman of the Board of Directors

DOHOME PUBLIC COMPANY LIMITED
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MESSAGE FROM CHAIRMAN
OF EXECUTIVE COMMITTEE

Dear Shareholders,

In the year 2020, Thailand and the entire world
have suffered from the outbreak of COVID-19
pandemic which has animpact on the economy.
Giving the incident, the Group has fully cooper-
ated to reduce the spread of such disease by
temporarily closing our retail departments in
both large stores and Dohome ToGo stores.

Notwithstanding being hardly affected by the
close-down of numerous stores due to the COV-
ID-10 pandemic, the Group has managed to in-
crease the number of staffs in the selling team
for the direct purchase via phone and the sales
representative teaminorder to serve customers
satisfactorily, as well as strengthen the sales
volume through the e-commerce channel. This
results in the growth of the income of original
stores in 2020.

Regarding our business expansion at the year
end, the Group has a total of 12 large stores and
11 Dohome ToGo stores. We have a plan to con-
tinuously expand our business to potential areas
toreach new customer groups, overhaul existing
stores to be modernized, as well as improve our
store management to be more efficient for the
highest returns for the Group.

On behalf of the Executive Committee, | would

like to thank all employees for their devotion,
dedication and determination. | would also like
to express my profound gratitude to our share-
holders, customers, business partners, financial
institutions, business alliances and all benefac-
torsfor their consistent confidence and support
extended to our company. With the capability,
responsibility and united efforts of all executives
and employees, | strongly believe that the Group
will steadily and strongly continue to thrive and
generate profits under the management ap-
proach that adheres to the principle of good
corporate governance in order to bring satisfac-
tion to customers and benefactors, as well as
achieve sustainable growth.

With Best Wishes

Mr. Adisak Tangmitrphracha

Chairman of Executive Committee

DOHOME PUBLIC COMPANY LIMITED






VISION

Vision in doing business of Dohome Public Company Limited
(the “Company” or “DOHOME") is

to be the hub in providing the complete,

CHEAP AND BEST PRODUCTS
AND SERVICES RELATING TO
CONSTRUCTION MATERIALS AND
HOME DECORATION PRODUCTS

to all groups of customers.

DOHOME PUBLIC COMPANY LIMITED



MISSION

¢ The Company has a mission to achieve the customers’ perceptionin
thinking of DOHOME as the one in mind for products, price and sincere
services like friends, like relatives, with an aim to allow the customers to
experience the purchase of products with smiles.

+ The Company is determined to develop the employees’ proficiency and
capability and uses the modern and innovative technology in the organization
in order to allow the employees to work with happiness and efficiency in a
professional manner.

¢ The Company will keep a good relationship with its current business
alliances, including seeking for new business alliances in the future to support
and retain the success of both parties.

¢ The Company will have responsibility and return back to the society by
participating in the activities of the projects which provide benefits to the
society and environment.

DOHOME PUBLIC COMPANY LIMITED
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STRATEGY IN
BUSINESS
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The Company’s and the subsidiaries (it hereby “the Group”), the Company is determined to best
of retail and wholesale business and services relating to construction materials and home
decoration products full circle under thinking of under the concept

“Complete, Cheap and Good at DOHOME"

by the major of strategy in business operations as follows:

Products presentation of
decoration products to all
groups of customers, by
determined of Price lead-
ership.

Increasing distribution of
store sales by expanding
branches in the region of
Thailand

DOHOME PUBLIC COMPANY LIMITED

Providing related full
services.

Sales online development.

and Strategy in Business Operations

Goa






AWARD OF PRIDE

auiaudoiasuwaonulna
THAT INVESTORS ASSOCIATION

Award winner
South East Asia 2020

magazine

DOHOME PUBLIC COMPANY LIMITED

The Company hasgota“Very Good”level for“Corporate Governance
Report of Thai Listed Companies (CGR Report)in 2020 organized
by the Thai Institution of Directors(I0D)with support fromthe SET
and the SEC.

In2020, the Company received an assessment on the quality of the
Annual General Meeting (AGM) by the Thai Investors Association.
The Company received a score of 98 out of 100, being in a “very
good” level.

The Company was awarded the “Best overall investor relations
(small cap) foritsinvestor relations at the IR Magazine South East
Asia Awards 2020 organized at the Stock Exchange, Singapore.

11

Award of Pride



IMPORTANT
FINANCIAL HIGHLIGHTS

Financial statement summary | Consolidated financial statements | Separate financial statements
Statement of Comprehensive Income 2018 2019 2020 2018 2019 2020
Sales and Servicesincome 18,445.36  17,868.70  18,777.38 18,445.36 17,868.70  18,777.38
Total revenues 18,635.17 17.971.82  18,924.82 18,544.19 17.979.88  18,932.39
Gross profit 2,684.50 2,957.96  3,040.08 2,684.50 2,958.98  3,042.20
Profit before finance costs 865.96 1.155.67 1,149.06 820.77 1.103.14 1.111.46

and income tax

Net profit for the year 438.75 725.51 726.68 402.80 683.02 681.75

Statement of Financial Position

Total assets 16,674.63 18,1561.71  20,765.17 17,204.47  18,666.96  21,623.44
Total liabilities 11,882.27 1,691.34  13,675.41 1,849.67  11,686.65 14,058.68
Total equity 4,792.37  6,460.37  7,089.76 5,354.81 6,980.31  7,664.77

Financial ratio

Gross profit margin (%) 14.55 16.55 16.19 14.55 16.56 16.20
Net profit margin (%) 2.37 4.04 3.84 2.17 3.80 3.60
Return on equity (%) 9.19 12.89 10.73 7.52 1.07 9.37
Return on assets (%) 2.64 4.17 3.73 2.34 3.81 3.38
Debt to equity ratio(times) 2.48 1.81 1.93 2.21 1.67 1.86

Performance per share (Baht)

Net profit for the year 0.31 0.46 0.34 0.29 0.43 0.31
Book value per share 3.42 4.08 3.27 3.82 4.40 3.49
Number of ordinary shares 1,400.00 1584.96  2,165.52 1,400.00 1,584.96  2,165.52

(million shares)

12 DOHOME PUBLIC COMPANY LIMITED



18,445

17,869

18,777
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=0~ Growth

Sales and
Services 2561 2562 2563
income
439 726 727
I I e -O- Net profit
margin
Net profit .
2561 2562 2563
16,675 18152 20,766
Total assets
2561 2562 2563

DOHOME PUBLIC COMPANY LIMITED

13

Important Financial Highlights



MAJOR CHANGES
AND DEVELOPMENT

Mr. Adisak Tangmitrphracha
and Mrs. Nattaya Tangmitr-
phracha started their con-
struction materials retail
business under the name of
S.Ubon Watsadu Partnership
Limited.

@ relocated its Ubon Ratchathani
strore to the current location at
Warin Chamrap.

® Registered under the name of
Ubon Watsadu co.,Ltd.

O 1983
O 2003-2006

Company constantly adopted SAP
increased its registered software

capital in order to properly
adjust its capital structure.

) ¢ During 2003 - 2006, the Q) The Company
(o2 o
o o
« o

® A modern trade model
was introduced to the

Company’s.

SADA

14 DOHOME PUBLIC COMPANY LIMITED
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The Company
began to design,
hire to produce,
and distribute
the Group's house
brand products.

wSET100
2e

Passed resolution to

approved changing

structure of the
Group Company
ready for actions

offering of ordinary

shares to initial
public offering.

The Company was
selected by the
Stock Exchange of
Thailand to be
included in the

O 2015

The Company

opened its e-com-
merce distribution
channel under the
name of “Dohome

Shop Online”

o)
N
o
€N SET100 Index.

The Company’s
entered securities
inthe SET first
tradingon 6
August 2019

DOHOME PUBLIC COMPANY LIMITED
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EXECUTIVES COMMITTEE

1. Mr. Adisak Tangmitrphracha

Vice Chairman of the Board of Directors /
Chairman of Executive Committee /

Member of Risk Management Committee/
Managing Director/ Authorized Director to sign on
behalf of the Company as stipulated in the
Company Certificate

2. Mrs. Nattaya Tangmitrphracha

Director / Deputy Executive Committee /

Member of Nomination and Remuneration
Committee / Deputy Managing Director /
Authorized Director to sign on behalf of the
Company as stipulated in the Company Certificate

3. Ms. Ariya Tangmitrphracha

Director / Member of Executive Committee /

Deputy Managing Director - Operations and Procurement /
Assistant Managing Director - Procurement /

Authorized Director to sign on behalf of the Company

as stipulated in the Company Certificate

4, Mrs. Saliltip Ruangsuttipap

Director / Member of Executive Director/

Deputy Managing Director - Accounting, Finance
and Organization Support /

Authorized Director to sign on behalf of the
Company as stipulated in the Company Certificate

5. Mr. Maruay Tangmitrphracha

Director/Member of Executive Committee /
Deputy Managing Director - information
technology and E-commerce /

Authorized Director to sign on behalf of the
Company as stipulated in the Company Certificate

DOHOME PUBLIC C

LIMITED



EXECUTIVES COMMITTEE

mittee

Executives Com

Mr. Adisak Tangmitrphracha
+ Vice Chairman of the Board

of Directors
¢ Chairman of Executive

Mrs. Nattaya Tangmitrphracha
+ Director

+ Deputy Executive Committee

+ Member of Nomination and

Mr. Chatrchai Tuongratanaphan

+ Chairman of the Board of
Directors

+ Independent Director

& Member of Audit Committee Committee Remuneration Committee
« Chairman of Nomination and + Member of Risk Management + Deputy Managing Director
Remuneration Committee Committee + Authorized Director to sign on
+ Managing Director behalf of the Company as
¢ Authorized Director to sign on stipulated in the Company
behalf of the Company as Certificate
stipulated in the Company
Certificate

Ms. Ariya Tangmitrphracha Mrs. Saliltip Ruangsuttipap Mr. Maruay Tangmitrphracha Ms. Pikun Somwan

+ Director + Director + Director + Director
+ Member of Executive + Member of Executive Director ¢ Member of Executive Committee + Advisor to the Executive
Committee + Deputy Managing Director + Deputy Managing Director Committee
+ Deputy Managing Director - Accounting, Finance and - information technology and
- Operations and Procurement Organization Support E-commerce
+ Assistant Managing Director + Authorized Director to sign on + Authorized Director to sign on
- Procurement behalf of the Company as behalf of the Company as
+ Authorized Director to sign on stipulated in the Company stipulated in the Company
behalf of the Company as Certificate Certificate

stipulated in the Company
Certificate

Mr. Suvait Theeravachirakul

+ Director

+ Independent Director

+ Chairman of Audit Committee

¢ Member of Nomination and
Remuneration Committee

& Member of Risk Management
Committee

Mr. Chalit Thongprayoon

+ Director

+ Independent Director

+ Member of Audit Committee

+ Chairman on Risk
Management Committee

Ms. Sopawadee Lertmanaschai
+ Director
+ Independent Director

Mr. Tarin Thaniyavarn
+ Director
+ Independent Director

DOHOME PUBLIC COMPANY LIMITED 17



DETAILS OF DIRECTORS

as of 31 December 2020

Mr. Chatrchai Tuongratanaphan (Aged 64)

Chairman of the Board of Directors

Independent Director

Member of Audit Committee

Chairman of Nomination and Remuneration Committee

Family Relationship between Director and Executive : - None -
Date of Appointment : Educational Qualifications / Training Program :

octor of Philosophy in International Business,
28 #  Doctor of Phil hy in International Busi
May United States International University

2018 ¢ Master'sdegree ininternational marketing,
United States International University
Proportion of Direct ¢ Bachelor of Science (Chemistry), Mahidol University
Shareholding Training Course for Director :
¢ Director Certification Program (DCP), Thai Institute of Directors Association (I0D)
Training in 2020 :

¢ Board Nomination & Compensation Program (BNCP),
Thai Institute of Directors Association (10D)

Work Experiences in the Past 5 Years in Brief :
Positions in other listed companies on SET: - None -
Proportion of Indirect Positions in non-listed companies :

Shareholdi : o :
L Present Independent Director/Member of Nomination and Remuneration

Committee of Rojukiss International Public Co., Ltd.
Present Independent Director of Vat Refund Center (Thailand) Co., Ltd.

Present Advisor to Thai Resellers Association

Proportion of
Shareholding by
Spouse and Minor
Children

18 DOHOME PUBLIC COMPANY LIMITED



Date of Appointment :
28
May
2018

Proportion of Direct
Shareholding

1.64%

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

DOHOME PUBLIC COMPANY LIMITED

Mr. Adisak Tangmitrphracha (Aged 67)

Vice Chairman of the Board of Directors

Chairman of Executive Committee

Member of Risk Management Committee

Managing Director

Authorized Director to sign on behalf of

the Company as stipulated in the Company Certificat

Family Relationship between Director and Executive :

Spouse of Mrs. Nattaya Tangmitrphracha, Father of Ms. Ariya Tangmitrphracha,
Mrs. Saliltip Ruangsuttipap and Mr. Maruay Tangmitrphracha

Educational Qualifications / Training Program :

¢ Bachelor's Degree in Engineering, Khon Kaen University

Training Course for Director :

¢ Director Accreditation Program (DAP) Thai Institute of Directors Association (10D)

Trainingin 2020 : - None -

Work Experiences in the Past 5 Years in Brief :

Positions in other listed companies on SET: - None -

Positions in non-listed companies :

Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present

Present

Director, Dohome Group Co., Ltd.
Directar, Dohome Energy Co., Ltd.
Director, Ngernturbo Co., Ltd.
Director, AN Capital Co., Ltd.
Director, ASM Real Estate Co., Ltd.
Director, Dohome Express Co., Ltd.
Director, ASM Consultant Co., Ltd.
Director, TMPC Property Co., Ltd.
Director, Dohome Holding Co., Ltd.
Director, S.Ubon Watsadu Co., Ltd.
Director, Aladdin Shoponline Co., Ltd.
Director, Ubon Watsadu Co., Ltd.
Director, Ngernturbo Insurance Broker Co., Ltd.
Director, NTBG Co., Ltd.

Director, NTBX Co., Ltd.

Director, Amplus Ltd.

19

Details of Directors as of 31 December 2020



Mrs. Nattaya Tangmitrphracha (Aged 66 )

Director

Deputy Executive Committee

Member of Nomination and Remuneration Committee
Deputy Managing Director

Authorized Director to sign on behalf of the Company as
stipulated in the Company Certificate

Date of Appointment : Family Relationship between Director and Executive :
28 Spouse of Mr. Adisak Tangmitrphracha, Mother of Ms. Ariya Tangmitrphracha,
May Mrs. Saliltip Ruangsuttipap and Mr. Maruay Tangmitrphracha
2018 Training Course for Director :

¢ Director Accreditation Program (DAP) Thai Institute of Directors Association(I0D)
Proportion of Direct

Trainingin 2020 : - None -
Shareholding

Work Experiences in the Past 5 Years in Brief :
Positions in other listed companies on SET: - None -
Positions in non-listed companies :
Present Directar, Dohome Group Co., Ltd.
Present Director, Dohome Energy Co., Ltd.
Present Directar, Ngernturbo Co., Ltd.
Proportion of Indirect Present Director, AN Capital Co., Ltd.
Shareholding Present Director, ASM Real Estate Co., Ltd.
Present Directaor, Dohome Express Co., Ltd.
Present Director, ASM Consultant Co., Ltd.
Present Director, TMPC Property Co., Ltd.
Present Director, ASM Land Co., Ltd.
Present Director, Dohome Holding Co., Ltd.
EE—— Present Director, S.Ubon Watsadu Co., Ltd.
Shareholding by Present Director, Aladdin Shoponline Co., Ltd.
SpuEsEl ey Present  Director, Ubon Watsadu Co., Ltd.
SiicrEn Present Director, Ngernturbo Insurance Broker Co., Ltd.
Present Director, NTBG Co., Ltd.
Present Director, NTBX Co., Ltd.

Present Director, Amplus Ltd.

1.64%

20 DOHOME PUBLIC COMPANY LIMITED



Date of Appointment :
28
May
2018

Proportion of Direct
Shareholding

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

DOHOME PUBLIC COMPANY LIMITED

Ms. Ariya Tangmitrphracha (Aged 38)

Director

Member of Executive Committee

Deputy Managing Director - Operations and Procurement
Assistant Managing Director - Procurement

Authorized Director to sign on behalf of the Company as
stipulated in the Company Certificate

Family Relationship between Director and Executive :

Daughter of Mr. Adisak and Mrs. Nattaya Tangmitrphracha, Elder sister of

Mrs. Saliltip Ruangsuttipap and Mr. Maruay Tangmitrphracha

Educational Qualifications / Training Program:

¢ Bachelor's Degree in Marketing, Chulalongkorn University

Training Course for Director :

¢ Director Accreditation Program (DAP), Thai Institute of Directors Association(/0D)
¢ Director Certification Program (DCP), Thai Institute of Directors Association(I0D)

¢ Financial Statements for Directors (FSD), Thai Institute of Directors
Association (I0D)

¢ Advanced Audit Committee Program (AACP), Thai Institute of Directors
Assaciation (10D)

Training in 2020 : - None -

Work Experiences in the Past 5 Years in Brief :
Positions in other listed companies on SET: - None -
Positions in non-listed companies :

Present Director, Dohome Group Co., Ltd.
Present Director, Dohome Energy Co., Ltd.
Present Director, Ngernturbo Co., Ltd.
Present Director, AN Capital Co., Ltd.
Present Director, ASM Real Estate Co., Ltd.
Present Directar, Dohome Express Co., Ltd.
Present Director, ASM Consultant Co., Ltd.
Present Director, TMPC Property Co., Ltd.
Present Directar, TMPC Trading Co., Ltd.
Present Director, S.Ubon Watsadu Co., Ltd
Present Director, Ubon Watsadu Co., Ltd.
Present Director, BCP Development Co., Ltd.

Present Director, Amplus Ltd.

21
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Mrs. Saliltip Ruangsuttipap (Aged 37)

Director
Member of Executive Director

Deputy Managing Director - Accounting, Finance and
Organization Support

Authorized Director to sign on behalf of the Company as
stipulated in the Company Certificate

Date of Appointment : Family Relationship between Director and Executive :

28 Daughter of Mr. Adisak and Mrs. Nattaya Tangmitrphracha, Younger sister of
May Ms. Ariya Tangmitrphracha, and Elder sister of Mr. Maruay Tangmitrphracha
2018 Educational Qualifications / Training Program:

¢ Bachelor's Degree in Economics, Thammasat University
Proportion of Direct Training Course for Director :

Shareholding ¢ Director Accreditation Program (DAP), Thai Institute of Directors Association(I0D)
¢ Director Certification Program (DCP), Thai Institute of Directors Association (I0D)
¢ Financial Statements for Directors(FSD), Thai Institute of Directors Association(I0D)
.

Advanced Audit Committee Program (AACP), Thai Institute of Directors
Association (10D)

¢ Company Secretary Program (CSP), Thai Institute of Directors Association (I0D)
Trainingin 2020 : - None -

Proportion of Indirect
Shareholding

Work Experiences in the Past 5 Years in Brief :
Positions in other listed companies on SET: - None -
Positions in non-listed companies :

Present Director, Dohome Group Co., Ltd.
Present Directar, Dohome Energy Co., Ltd.
Present Director, Ngernturbo Co., Ltd.

Present Director, AN Capital Co., Ltd.

Proportion of Present Director, ASM Real Estate Co., Ltd
Shareholding by

Spouse and Minor
Children Present Director, ASM Consultant Co., Ltd.

Present Director, TMPC Property Co., Ltd.
Present Director, TMPC Trading Co., Ltd.
Present Director, Thong Mawin Capital, Co., Ltd.

Present Director, Dohome Express Co., Ltd.

Present Director, Thuntarin Co., Ltd.
Present Director, Money OK Co., Ltd.
Present Director, S.Ubon Watsadu Co., Ltd
Present Director, Ubon Watsadu Co., Ltd.

Present Director, Amplus Ltd.

22 DOHOME PUBLIC COMPANY LIMITED



Date of Appointment :

3
July
2019

Proportion of Direct
Shareholding

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

DOHOME PUBLIC COMPANY LIMITED

Mr. Maruay Tangmitrphracha (Aged 29)

Director
Member of Executive Committee

Deputy Managing Director - information technology
and E-commerce

Authorized Director to sign on behalf of the Company as
stipulated in the Company Certificate

Family Relationship between Director and Executive :

Son of Mr. Mr.Adisak Tangmitrphracha and Mrs. Nataya Tangmitrphracha,
Brother of Ms. Ariya Tangmitrphracha and Mrs. Saliltip Ruangsuttipap
Educational Qualifications / Training Program:

¢ Global MBA Program, University of Michigan

¢ Bachelor's Degree in Information and Communication Engineering,
Chulalongkorn University

Training Course for Director :

¢ Director Accreditation Program (DAP), Thai Institute of Directors Association(I0D)

Trainingin 2020 : - None -

Work Experiences in the Past 5 Years in Brief :
Paositions in other listed companies on SET: - None -
Positions in non-listed companies :

Present Director, Dohome Group Co., Ltd.
Present Director, Dohome Express Co., Ltd.
Present Director, TMPC Property Co., Ltd.
Present Director, TMPC Trading Co., Ltd.
Present Director, S.Ubon Watsadu Co., Ltd.
Present Director, Aladdin Shoponline Co., Ltd.
Present Director, Ubon Watsadu Co., Ltd.
Present Director, ASM Real Estate Co., Ltd.
Present Director, ASM Consultant Co., Ltd.
Present Director, AN Capital Co., Ltd.

Present Director, Amplus Ltd.

23
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Date of Appointment :

28
July
2018

Proportion of Direct
Shareholding

0.02%

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

24

Ms. Pikun Somwan (Aged 49 )

Director
Advisor to the Executive Committee

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:

¢ Bachelor's Degree in Accounting, The Eastern University of Management
and Technology

Training Course for Director :

Financial Statements for Directors(FSD), Thai Institute of Directors Association(I0D)
Company Secretary Program (CSP), Thai Institute of Directors Association (I0D)
Company Reporting Program (CRP), Thai Institute of Directors Association(I0D)
Board Reporting Program (BRP), Thai Institute of Directors Association(I0D)
Effective Minutes Taking (EMT), Thai Institute of Directors Association(I0D)
Training in 2020 :

¢ Training FEASIBILITY STUDY, Thammasat University

Work Experiences in the Past 5 Years in Brief :

* ¢ ¢ o o

Positions in other listed companies on SET: - None -
Positions in non-listed companies :

2016 - 2018: Internal Audit Manager, Dohome Co., Ltd.
2015 - 2016: Company secretary, Dohome Co., Ltd.
2014 - 2015: Accounting Manager, Dohome Co., Ltd.

DOHOME PUBLIC COMPANY LIMITED



Date of Appointment :
28
May
2018

Proportion of Direct
Shareholding

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

DOHOME PUBLIC COMPANY LIMITED

Mr. Chalit Thongprayoon (Aged64)

Director

Independent Director

Member of Audit Committee

Chairman on Risk Management Committee

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:
¢ Master of Business Administration in Business, Ramkhamhaeng University

¢ Bachelor of Business Administration in Golf Management, Ramkhamhaeng
University

¢ Bachelor's Degree, Doctor of Medicine, Mahidaol University

¢ Diploma of Thai Medical Council in Surgery

Training Course for Director :

¢ Director Certification Program (DCP), Thai Institute of Directors Association (I0D)

¢ Successful Formulation & Execution the Strategy (SFE), Thai Institute of Directors
Association (10D)

¢ Advanced Audit Committee Program (AACP), Thai Institute of Directors
Association(I0D)

Trainingin 2020 : - None -

Work Experiences in the Past 5 Years in Brief :

Positions in other listed companies on SET: - None -

Positions in non-listed companies :

Present: Hospital Director, Bangkok Hospital Muangraj

2013 - 2017: Hospital Director, Sunpasitthiprasong Hospital

25

Details of Directors as of 31 December 2020



Mr. Suvait Theeravachirakul (Aged 61)

Director

Independent Director

Chairman of Audit Committee

Member of Nomination and Remuneration Committee
Member of Risk Management Committee

Family Relationship between Director and Executive : - None -
Date of Appointment : Educational Qualifications / Training Program:
26 ¢ Master of Business Administration, Wagner College
April ¢ Bachelor's Degree in Accounting, Ramkhamhaeng University
2019 # Executive Program in Capital Market (CMA), Capital Market Academy
*

Senior Executive Certificate in Anti-Corruption Strategic Management,
Sanya Dharmasakti National Anti-Corruption Institute (SDI),

Proportion of Direct + Top Executive Program in Energy Literacy Thailand Energy Academy (TEA),
Shareholding Thailand Energy Academy

+ Top Executive Program in Commerce and Trade (TEPCoT),
Commerce Academy, UTCC

Training Course for Director :

# Successful Formulation & Execution the Strategy (SFE),
Thai Institute of Directors Association (10D)

+ Director Certification Program (DCP), Thai Institute of Directors Association (I0D)

+ Audit Committee Program (ACP), Thai Institute of Directors Association (I0D)

Proportion of Indirect Training in 2020 :

Shareholding
* Top Executive Program on China Business Insights and Network(T EP C 1 AN),

Beijing Language and Culture University (BLCU), Thai Chamber of Commerce
and UTCC

Effective Coaching & Mentoring, MBK Training Center

Workforce Analysis for new business, MBK Training Center

How to adapt to survive in the current situation, MBK Training Center
Just Right, MBK Training Center

Agile leader, MBK Training Center

* 6 6 o o

Proportion of
Shareholding by Work Experiences in the Past 5 Years in Brief :

Spouse and Minor Positions in other listed companies on SET:

Children 2009 - Present: Chief of Executive Officers, MBK Plc.

2002 - Present: Director, Member of Executive Committee and President, MBKPIc.

2020 - Present: Independent Director and Member of the Audit committee, Kiattana Transport Plc.
2007 - Present: Independent Director and Member of Audit Committee, IFS Capital (Thailand)Plc.
2017 - Present: Chairman of Audit Committee, Thai Rung Car Plc.

2005 - 2019: Independent Member and Risk Management Committees, Thai Rung Car Plc.
2005 - 2017: Member of Audit Committees, Thai Rung Car Plc.

2017 - Present: Vice Chairman of the Board of Director, Patum Rice Milland Granary Plc.

2016 - Present: Memberof Nomination and Remuneration Committee,
Patum Rice Milland Granary Plc.

2009 - Present: Vice Chairman of Executive Committee, Patum Rice Milland Granary Plc.
2007 - 2018: Chairman of Executive Committee, Royal Orchid Hotel (Thailand)Plc.
2000 - 2007: Member of Executive Committee, Royal Orchid Hotel(Thailand)Plc.
Paositions in non-listed companies :

Present: Chairman of the Board of Director and Director, Subsidiaries
and Associates of MBK Plc.

2019 - Present: Director, Duang Capital Co., Ltd.
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Date of Appointment :
3
July
2019

Proportion of Direct
Shareholding

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

DOHOME PUBLIC COMPANY LIMITED

Ms. Sopawadee Lertmanaschai (Aged 67)

Director

Independent Director

Family Relationship between Director and Executive : - None -

Educational Qualifications / Training Program:

¢ Master's Degree, Commerce and Accountancy, Thammasat University

* Bachelor's Degree, Commerce and Accountancy, Thammasat University

¢ Bachelor's Degree in Laws, Thammasat University

¢ The Wharton Advanced Management Program, University of Pennsylvania

Training Course for Director :

*  Successful Formulation & Execution the Strateqy (SFE),
Thai Institute of Directors Association(I0D)

+ Audit Committee Program (ACP), Thai Institute of Directors Association(I0D)

+ Director Certification Program (DCP), Thai Institute of Directors Association (I0D)

Training in 2020 : - None -

Work Experiences in the Past 5 Years in Brief :

Paositions in other listed companies on SET:

2019
2018
2015

2014

2014

2014 -

Present:

Present:

Present:

Present:

Present:

2015:

Director and Chairperson of Audit Sub-committee, the Stock Exchange of Thailand
Chairperson of Audit Committee and Independent Director, Central Plaza Hotel Plc.

Chairperson of Audit Committee and Independent Director,
Maybank Kim Eng Securities (Thailand) Plc.

Independent Director, Member of Audit Committee and Strategic
and Organizational Review Committee, Intouch Holdings Plc.

Advisor to Chairman of the Board, Member of Investment
Committee, Dhipaya Insurance Plc

Independent Director and Member Audit Committee, CIMB Thai Bank Plc.

Positions in non-listed companies :

2018

2020 -

2017
2015

2014 -

2015
2015
2014

2013

Present:

Present:

Present:

Present:

Present:

2018:
2017:
2016:

2016:

Chairperson of the Board and Independent Director,
KTBST REIT Management Co., Ltd.

Member of Audit Committee and Independent Director,
Chotiwat Manufacturing Co., Ltd.

Chairperson of Audit Committee and Direct, General Hospital Products Plc.

Expert Director in Accounting and Member of Investment Sub-Committee,
National Savings Fund

Director, Member of Executive and Risk Management Committees,
Government Pharmaceutical Organization

Birector and Chairperson of Audit Committee, Metropolitan Electricity Authority
Director, Eco Energy Group Corporation Co., Ltd.

Chairperson of the Audit Committee and Independent Director,
Provincial Waterworks Authority

Expert Commissioner in Finance and Member of Audit Committee, SEC
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Mr. Tarin Thaniyavarn (Aged 36 )

Director
Independent Director

Date of Appointment : Family Relationship between Director and Executive : - None -
3 Educational Qualifications / Training Program:

July ¢ MBA, Business Administration, Finance, The Wharton School,
2019 University of Pennsylvania

¢ BBA Finance, Thammasat University

¢ HBA, Exchange Program, The University of Western Ontario

Proportion of Direct - Richard Ivey School of Business
Shareholding

Training Course for Director :
¢ Director Accreditation Program (DAP), Thai Institute of Directors Association(I0D)
Training in 2020 :
¢ Training FEASIBILITY STUDY, Thammasat University
Work Experiences in the Past 5 Years in Brief :
Positions in other listed companies on SET: - None -
Proportion of Indirect Positions in non-listed companies :
Shareholding 2018 - Present: Country Head, Thailand Grabtaxi(Thailand)Co., Ltd.

2015 - Present: EVP, Group Strategy and Government Relation /
EVP, Chief Commercial Officer Lazada Group

2007 - 2015: Project Leader BCG, The Boston Consulting Group

Proportion of
Shareholding by
Spouse and Minor
Children
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SHAREHOLDING
STRUCTURE OF THE GROUP

Inthe present, the Company has 2 Subsidiaries and the shareholding structure of the Group is as follows:

structure of the Group is as follows:

Dohome
Energy

Company’s name The business Registered Capital Proportion of Direct
objectives Paid up Shareholding
(Million Baht) (Percentage)
Dohome Group Land holding 400.00 100.0
of the Company’s
Group
Dohome Energy = Manufacturing and 60.00 100.0

distribution electronic
form solar energy

(Solar Rooftop)installed,
for the Company’s Group

DOHOME PUBLIC COMPANY LIMITED
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REPORTS OF

THE NOMINATION AND
REMUNERATION COMMITTEE

Dear Shareholders,

The Nomination and Remuneration Committee
has performed the duties assigned by the Board
of Directors according to the duties specified in

the charter of the Nomination and Remuneration
Committee. In 2020, the Committee had 2 meet-
ings in total as follows:

Meeting of the Nomination and
Remuneration Committee in 2020

Name of -
Committee Member Position No. of Meeting No. of Meeting Attended
1. Mr. Chatrchai Tuongratanaphan Chairman of 2 2
the Committee
2. Mrs. Nataya Tangmitrphracha Member 2 2
3. Mr. Suvait Theeravachirakul Member 2 2

Key performance in 2020 can be summarized as
follows:

1.Nominating and selectingadirectorinreplace-
ment for a director who retired by rotation were
performed by considering a candidate, who pos-
sesses all appropriate qualifications in accord-
ance with the reqgulations of the Office of Secu-
rities and Exchange Commission and the Stock
Exchange of Thailand and have no prohibited
characteristics specified by law, using the Board
Skill Matrix to assess the candidate’s qualifica-
tions, experiences and competency for the Com-
pany’s benefits. The Company provided an oppor-
tunity for minor shareholders to nominate a
qualified person to be a director during 26 Octo-
ber 2020 - 1February 2021to be proposed to the
Board of Directors and the Annual General Meet-
ing of Shareholders for 2021. However, no share-
holder nominated a candidate.

2. Determining the means and criteria for paying
remunerations and any other benefits to the
Board of Directors and Committees.
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3. Considering recommendations for adjusting
salaries, welfares, bonuses and any other benefits
of employeesatareasonablerateinline with the
Company’s performance.

4. Reviewing the charter of the Nomination and
Remuneration Committee. In 2020, there was no
revision to the current charter as it is already
comprehensive and appropriate.

The Nomination and Remuneration Committee
has performed its duties under the principle of
good corporate governance taking mainly into
account the highest benefits of the Group and all

/
R

Mr. Chatrchai Tuongratanaphan

Chairman of the Nomination
and Remuneration Committee

DOHOME PUBLIC COMPANY LIMITED
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Business overview and income structure

The Group operatesretail, wholesale and service of construction materials and home decoration
products including related services under the trade name "DOHOME" with a One-stop Home
Products Destination, which is alarge distribution building with service areas consisting of sales
areas and warehouses, approximately 22,000 - 65,000 square meters and parking space. As of
31December 2020, the Group has 23 branches in operation which are divided into area large 12

branches and 11 small branches Dohome ToGo with the following details:
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The details of branches in operation as of 31 December 2020

1993

December

Ubon Ratchathani

34-47 Srimongkhon Road,
Warinchamrab Sub-District,
Warinchamrab District, Ubon
Ratchathani Province 34190,
Thailand

‘ Large branch

Tesco Lotus Bangna

14/9 Moo 13 Bangkaew,
Bang Pli, Samut Prakarn
10540

Small branches
Dohome ToGo

Chatchawan Market,
Khlong 7

99/14 Moo 4

Bueng Kham Phoi,

Lamlukka, Pathum Thani
12150

Smallbranches
Dohome ToGo

Thai Somboon Market,
Rangsit Khlong 3

58/109 Moo 4, Khlong Sam,
Khlong Luang,
Pathum Thani 12150

Small branches
Dohome ToGo

412 Moo 2, Ratchasima-Chok-
chai Road, Nongbuasala
Sub-District, Muang District,
Nakhon Ratchasima Province
30000, Thailand

‘ Large branch

Khonkaen

678 Moo 2, Mittraphap Road,
Sila Sub-District, Muang
District, Khonkaen Province
40000, Thailand

‘ Large branch

Ramall

88/8Moo 2, Ramall Road,
Chaimongkhon Sub-District,
Muang District, Samutsakorn
Province 74000,

Thailand

‘ rge branch

Bangna

88/8 Moo 5, Bangna-Trad
Road, Samak Sub-District,
Bangpakong District,
Chachoengsao Province
24180, Thailand

‘ rge branch

Cosmo Walk,
Muang Thong Thani

88 Popular Read,
Ban Mai, Mueng Pakkret,
Nonthaburi 11120

Small branches
Dohome ToGo

Surin

483 Moo 10,Nok Mueng,
Mueng Surin, Surin 32000

‘ Large branch

Ruaysap Market,
Bang Pli

55 Moo 6, Bang Phriang,
Bang Bo, Samut Prakarn
10560

Small branches
Dohome ToGo

DOHOME PUBLIC COMPANY LIMITED

September

2012

June

2014

December

2018

April

2020

December

Maptaput

288/88 Sukhumvit Road,
Maptaput, Mueng Rayong,
Rayong 21150

‘ Large branch

Thai Rung Thip,
Khlong Dan

98 Moo7, Khlong Dan,
Bang Bo, Samut Prakarn
10550

Small branches
Dohome ToGo

OO OO 00000

2010

July

2013

December

2015

December

201 9 Makro Charansanitwong

December

Rangsit

185/5 Moo 4, Rangsit-Nak-
honnayok Road, Rangsit
Sub-District, Thunyaburi
District, Pathumthani
Province 12110, Thailand

. rge branch

Udonthani

888 Moo 11, Mittraphap Road,

Moomon Sub-District,
Muang District, Udonthani
Province 41000,

Thailand

‘ Large branch

Bangbuathong
88 Moo 5, Outer Ring Road,
Laharn Sub-District,
Bangbuathong District,
Nonthaburi Province 11110,
Thailand

‘ Large branch

521/27 Chanrunsanitwong
Road, Bangkhunsri
Sub-district, Bangkok Noi
District, Bangkok 10700,
Thailand

Smallbranches
Dohome ToGo

Petchkasem

88/88Moo 11,
Tambol Aomnoi, Amphur
Krathumban, Samutsakorn

Province 74130,
Thailand

‘ Large branch

Tesco Lotus Korat

719/5 Mitrapap Road,
Tambol Nai Mueang,
Amphur Mueang, Nakhon
Ratchasima, Province
30000, Thailand

Small branches
Dohome ToGo

Chiangmai

88/8 Moo 3, Chiangmai-Lam-
phun Superhighway Road,
Umong Sub-District, Muang

District, Lamphun Province
51000, Thailand

‘ Large branch

Makro Sathorn

1Narathiwat-Ratchanakar-
in Road, Thungwatdon
Sub-district, Sathorn
District, Bangkok 10210
Thailand

Small branches
Dohome ToGo

Big-C Bangplee

89 Moo 9, Theparal Road,
Tambol Bangpleeyai,
Amphur Bangplee,
Samutprakarn Province
10540, Thailand

Small branches
Dohome ToGo

Pantip Plaza

217 Ngamwongwan Road,
Tambol Bangkhen,
Amphur Mueang,
Nonthaburi Province
11000, Thailand

Small branches
Dohome ToGo
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The Group is determined to sales products the
best quality from supplier manufacture both of
domestic and overseas, the product category
cover of construction materials, product catego-
ry of repair materials and product category of

Revenue Structure of the Group

18,445 90

(99.5%) (0.5%) (99.4%)

2018 2019

Total Income 18,535

The revenues of the Group are mainly from the
sales and services. During the year 2018-2020,
the Group’s revenues from sales and services
could be divided by product categories as follows:
(1)Product category of construction materials at
approximately 42.0 % - 45.0 % of the revenues
from sales and services; (2) Product category of
repair materials atapproximately 35.0 % - 38.0 %
of the revenues from sales and services; and (3)
Product category of decoration materials at ap-
proximately 17.0 % - 20.0 % of the revenues from
sales and services respectively.

o

| Design shop
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17,869 103

(0.6%)

decoration materials withatotal of stock keeping
units (SKUs) of more than 130,000 SKUs, as of 31
December 2020, the products of the group can
be divided into 3 main group i.e. product catego-
ry of construction materials

18,777 147
(99.2%)  (0.8%) @® Salesand
Services
Income
@ Other
income
[
2020 | Remarks:

Percentage of
total revenues
mainly from
delivery service.

Furthermore, the revenues from the sales and
services income, the Group provides a space for
rent within the branch(es) such as setting up a
maintenance & repair tools service center by a
third-party service provider having foods and
beverage, design shop by a third-party service
provider gold mall etc. As the Group mainly pro-
vides rental service in consisting facilitates the
customers. Inthe future, the Group’s may consid-
er adjusting the retail spaces and rental space
proportion as appropriate for maximum benefit
to the group of companies.

% e

| Gold Mall
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Characteristics of products or services

Business information classifying

Products of the Group
can be divided into 3
main groups which
are construction ma-
terial product, cate-
gory of repair materi-
als product and
category of decora-
tion material prod-
ucts by product cate-
gories and example
product list with de-
tails as follows:

| Source: Company’s data

Inaddition, the Group's
offers a wide range of
House Brand products
including; construc-
tion material product
group, repair & main-
tenance materials
product group, and
decoration product
group. House Brand
productsare designed
and/or made from the
factory which exclu-
sively sold for the
Group. As aresult, the
Groupisabletosellthe
House Brand product
with competitive price
as compared to the
Non House Brand
products which such
price highly encourag-
esthe customertobuy
House Brand prod-
ucts.

DOHOME PUBLIC COMPANY LIMITED

Construction
material product

Steel sections, steelbars,
paints and chemicals,
wood, cement, stainless
steelwireand otherinfra-
structure products.

SMART ==

Repair
materials product

Hardware, tools agricul-
ture, gardening - plumb-
ing equipment, flooring -
wall electrical equipment,
Knobs - hinges, water
pump, sanitary equip-
ment, Kitchenware - Sink,
sanitary ware, door-win-

dow.

Hluguard

’l 'iAS H. vosino

Finext 7
& (YBRONOS fuooe
e )

-3

Decoration
material products

Electrical appliances,
home furniture applianc-
es, printing stationery,
decorative lamps, con-
sumer goods, bedding,
gift shops, andhome dec-
orations

Aoldo

TThov)

HE~P
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The Group’s has working tram which are the prod-
ucts designed and/or ordered for manufacturing
from the factory for the purpose of selling at the
branches of the Group. This allows the Company to
set the selling price of the House Brand products
of the [Company/Group]in a manner being able to
compete withother Non-house Brand productsand
working well in motivating the purchase by the
customers.

As at 31 December 2020, the Group has more than
20,000 SKUs of the House Brand products such as
tools agriculture, Hardware, door-window, printing
stationery, gardening - plumbing equipment, sani-
tary ware, furniture etc. the Group has permission
from Thai Industrial Standards Institute ("TIST") to
approval letter more than 115, for products under
the house brand of the Group (House Brand).

Revenue from sales and services fee by products type.

2018

14.4%

. Non-house Brand Products

2019

16.0%

2020

House Brand Products

| Remarks: " Percentage of total revenues mainly from sale and service.

In2018-2020, the Group's revenue ratio from the
salesand servicesincome fromthe House Brand
products of the Group was 14.4%. in 2018 as per-
centage 16.0 in 2019 as percentage 16.5in 2020,
However, The Group set targets to increase the
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revenueratio from the salesand servicesincome
from the House Brand products of the Group in
the future to 20.0% of the revenue from the sales
and services income 2022.

DOHOME PUBLIC COMPANY LIMITED



Services

The Group is determined to improve the quality of the services relating to construction, renovation and
decoration of home in a complete range and with good quality, comprising of:

Delivery Service

Maintenance Service

The Group providesadelivery service to the cus-
tomers by delivering the productsto the destina-
tion by the Group's transport vehicles and the
co-transport vehicles from a third party, with an
aim to deliver the products to the customersina
fastand punctual mannertoachieve the custom-
ers’utmost satisfaction.

Special Order

The Group provides a space for rent within the
branch(es) for setting up a maintenance and re-
pair service center by a third-party service pro-
vider havinggood quality and standard of service
and the Group also facilitates the customers by
delivering the tools and equipment from the
maintenance and repair service center to the
branch not having a maintenance and repair ser-
vice center to provide service to the customers.

Home Service (Assembly & Installation)

The Group provides a special order service to
meet the different and diversified needs of the
customers, for example, product category of
decoration materials on curtain, bathroom par-
tition and kitchen table to which the customers
willneed to select the style, colorand size before
making an order, etc.

0

Design Center
(Providing Consultation and Design)

The Group provides a design center which has
product consultants, designteamand specialists
to provide consultation about the products in
detail to the customers and to provide consulta-
tion on design concurrently with product price
assessment in order to allow the customers to
select the products which are most suitable and
met the customers’ requirements.

DOHOME PUBLIC COMPANY LIMITED

The Group provides the home service for assem-
bly and installation of products in the categories
of electric appliances, sanitary fittings and fur-
niture. After completing the payment of products,
the customers can contact for the use of home
service and make appointment at the branch for
the date and time for assembly and installation.
Moreover, the Group provides assembly and in-
stallation out of payment of services, the cus-
tomers fully conditions for sale promotion and
sales stimulate in time periods.
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Market and Competition
Competitive Strategy

The Group intends to become a leader in retail
and wholesale business providing complete,
cheap and best construction materials, home
repairs and decorations for all customer groups
in order to meet customer’s needs. The Group
focuses on well-organized management using
modern and efficient technology such as an au-
tomatic storage and retrieval system (AS/RS). To
maintain competitiveness, the Group emphasiz-
esonprovidingfull servicesand branch expansion
so as to better serve and reach every customer
group. Key business strategies are as follows:

(1) Product Variety

The Group has been continuously developing and
searching for new products and servicesin order
toaddvariety toits products, whetherin terms of
(1) the quantity to meet customers’ demand of
productsand the vast variety product, whether it
be product depth with several SKUs for each
product e.g. various designs and brands especial-
ly product assortment in order to provide a one-
stop service that meet all customers’ demand.

With more than 37 years of experiences in retail
and wholesale of construction materialsand home
decorationitems, the Group understands custom-
ers’'needs; and by analyzing customers’ purchas-
ing behaviours enables the Group to even better
understands customers’ needs. The Group also
pays attention to the selection of products for
sale. At present, the Group markets and distrib-
utes both house brand and non-house brand
products.

¢ House brand products : A specific team of
staffshasbeensetup toseek manufacturers,
develop and/or design house brand prod-
ucts with an aim to provide modern and nice
productswith equivalent quality to other non-
house brand products. At the same time, a
price strategyisused to promote house brand
products as their marketing budget is not so
high and their pricing can be set to generate
target profits while providing the highest
value to customers.

¢ Non-house brand products : The Group
selects famous branded product from both
domestic andinternational manufacturersin
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order to meet the demand of all customer
groups.

(2) Price Competitiveness

The Group’s pricing policy focuses on worthiness
for customersand competitive advantage for the
Group. Efficient cost management has enabled
the Group to sell products with competitive pric-
es. The Group's pricing policy based on product
categories is as follows:

¢ FastMoving Products are in general popular
products with high turnover rate such as
branded products known among customers
and generally available like paints, hand tools
and electric appliances. The Group will
determine competition-based pricing of
these products by regularly checking their
market prices so as to ensure price compet-
itiveness that is attractive to customers and
increase sales.

¢ House Brand Products - The Group will
determine competition-based pricing for the
same products of non-house brand in order
to offeran option for customers who consider
price, quality and functional property thatare
equivalent to the same products available in
the market.

¢ Steelisacommodity of which the price varies
according to the global market. It is the
Group's policy toadjust the steel priceaccording
to the market-based pricingand the product's
target gross profit margin in order to ensure
competitiveness.

¢ Others are other products such as lamps,
furnitureandhome decorationitems. Cost-plus
pricingisused forthis product category, while
taking into consideration the target gross
profit margin under the Group’s policy.

(3) One-Stop Service

The Group commits to provide comprehensive
and quality services relating to construction,
extension and interior decoration through (1)
acquiringknowledge and profound understanding
of products for sale by organizingemployee train-
ing reqularly and continuously and developing
digitallearningmediainforms of VDO and product

DOHOME PUBLIC COMPANY LIMITED



leaflets which enable employees to learn any-
where and anytime without restriction and; (2)
making employees attentively service customers
so as to create service differentiation that thus
improve the customer service standard.

Currently, the services provided by the Group can
be divided into 3 partsii.e.

¢ Provision of pre-purchase information :
Product consultants with knowledge of and
familiarity with a particular brand or product
group are made available to give an insight
about such product, as well as advices and
suggestions on how to choose aright product
that meet customers’ need. Additionally,
designers and skilled staffs are also available
to advise customers on house design, home
renovation and decoration..

+ Deliveryandinstallation services: Nationwide
delivery serviceisavailable for customerswho
make both offline and online purchases,
emphasizing on fast and on time delivery for
the highest customer satisfaction. Moreover,
the Group also provides skilled mechanics to
assemble and install electric equipment and
furniture.

+ Maintenanceandrepairservices : Maintenance
service centers with skilled staffs are
established by the Group. Customers can
have their equipment or hand tools repaired
directlyat such service center or can contact
a store if there is no service center at that
branch for more convenience.

Sale and Marketing
(1) Marketing Activities

The Group has planned and prepared its annual
marketing and public relations plan by research-
ing into the target group’s behaviours based on
which marketing and public relations activities,
schemesand mediaare determined fora particu-
lar time of the yearin consistent with such target
group’s buying behaviours based on seasons or
other factors such as a harvesting season, or a
government measure or policy to boost consump-
tion. Giving the fact that nowadays the marketing
strategiesare continually changed and adjusted,
continual marketing activities are therefore im-
portant in terms of promoting products and
services and increasing a sale revenue. In this
sense, organizing activities that are interesting

DOHOME PUBLIC COMPANY LIMITED

for and being talked about amongst the target
group and the public are an approach of an event
marketing which gains in popularity.

The Group’s marketing activities can be grouped
into:

¢ Promotion activities to promote sale in
seasons in accordance with consumption
behavior; forexamples, the Home Decoration
Fair, the Mechanic Work Fair, the Agricultural
Farmand Water Supply Fair, the Annual Grand
Sale Fair, and the Dohome Online Festival for
the online channel. Promotions for best-sell-
ing product groups are made available in
accordance with such particular period of
time.

¢ Marketingeventsatfairstoattract the target
group to come to stores; for examples, Holy
days, Chinese New Year, Valentine's festival,
Songkran festival etc. At these festivals,
marketing events are organized in accord-
ance with the Group’s promotion in order to
promote it among customers.

¢ Participation in local activities of each area
asasponsorinorderto create the Company's
brand awareness and recognition; for example,
being one of sponsors for Songkran festival
and Candle festival.

In doing so, media formats and campaign will be
prepared in line with the abovementioned mar-
keting activities, using various marketing and
public relations channels that cover all customer
groups including:

+ Conventional advertising like as print media,
newspapers, magazines, pamphlets;

¢ QOutdoor advertising like billboards and/or
advertising signages on main roads;

¢ Digital advertising and social media like
Facebook, Instagram, Line and the Group’s
website to more easily connect between
customers and the Group. Through such
online media, product information and
promotions will be presented, making
customers wish to visit stores more to make
a purchase;

¢ Marketing effort at stores by cooperatingwith
manufacturersand/ordistributors; forexample,
advertisement, product display, product
recommendation by product consultants
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representing each particular brand, in order
to persuade customers visiting stores to
make a purchase;

Furthermore, the Group has a membership
scheme to earn points for every purchase and
redeem them for gifts under conditions. Special
discounts at various occasions are available for
members, motivating them to make a purchase.
Moreover, the Group canuse the member purchas-
ing record to analyze a purchasing behavior at
each period of time, thus allowing the Group to
better make a marketing plan and select appro-
priate productsto sellthat would better meet each
customer's need.

(2) Promotional Activities

The Group has done various promotions through
distribution channels in order to boost sale and
product turnover all year round as follows:

¢ Price-off promotion
¢ Premium promotion
¢ Buy more save more promotion
¢ Sampling promotion
¢ Redeem offer promotion
(3) Market Conditions and Competition

During the past year, the country’s and world’s
economies have been affected by the COVID-19
pandemic resulting in a slow-down in investment
activities and real estate trading. Furthermore,
the government’s measures to control the pan-
demicresultedinatemporary close-down of retail
department of some stores. However, this inci-
dent has affected the Group only at some extent
since the Group could normally serve customers
throughthe e-commerce channeland direct order
via phone with the selling team and sales repre-
sentative team.

The retail, wholesale and service business of
construction materials, home repairs and deco-
ration still has a potential growth in the future. An
increasingnumber of entrepreneursin thisindus-
try will expedite a change in consumer behaviour
to be more exposed to a modern trade. Conse-
quently, major entrepreneurs have continuously
and increasingly expanded their business to
provinces; while local entrepreneurs have mod-
ernized their stores to serve a changing consum-
er behaviour. This leads to a higher competition;
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therefore, the Group has to constantly review its
marketing strategies to be in line with the econ-
omy and more intense competition.

Competitors

Competitorsin the business of construction ma-
terialsand home decorationitems canbe grouped
as follows:

Homecenter business group including:

1. HomePro : Managed by Home Product Center
Public Company Limited, operating a retail busi-
nessinhomeand building construction, extension
and improvement as a one-stop shopping home
center. Currently, there are 115 stores.

2. Thai Watsadu : Managed by CRC Thai Watsadu
Company Limited under Central Retail Corpora-
tion. selling a complete range of materials for
homeimprovementwithaselling point“Complete,
Cheap, Good at Thai Watsadu”. The business was
established in 2010 and now has 54 stores.

3. GLOBAL HOUSE : Managed by Siam Global
House Public Company Limited, has been oper-
ating a retail business in construction, home im-
provement, tools forhome and garden decoration
for more than 12 years. Currently, there are 71
storesin operation.

4. Home HUB : Managed by Mr. Ong-ard Tangmi-
trphracha, selling home construction and deco-
ration materialsunderaslogan: “Home HUB, Fast,
Easy, As You Wish”. They now have b stores, of
which 3 stores located in Ubon Ratchathani, 1
storeslocated in Khon Kaen, and 1stores located
in Udon Thani.

5. MEGA HOME : Managed by Mega Home Center
Company Limited, is a product center for con-
struction materials and tools. Its major share-
holder is Home Product Center Public Company
Limited(HomePro). It was established in 2013 and
now has 14 store.

6.baan & BEYOND : Managed by CRC Thai Watsadu
Company Limited under Central Retail Corpora-
tion. It is a department store for home segment,
established in 2013 and now has 7 stores.
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Risk factors that may pose negative impacts on
the Group and the Company’s share value. Apart
fromtherisk factors described herein, there may
be other risks currently unknown to the Compa-
ny or risks considered by the Company at this
moment as insignificant, but may become sig-
nificant in the future. Such risks may have a
significant impact on the Group’s business, in-
come, profit, performance, cash flow, financial
status, assets, liquidity, a source of fund, and
business opportunities.

Business Risks

1) Risk from economic fluctuations

The Group operatesabusiness of retail, wholesale
and services for construction materialsand home
decoration items which generally have a signifi-
cant relation to the investment in real estate in-
dustry and the quantity of construction activities.
In 2020, the COVID-10 pandemic has resulted in
overall Thailand and global economic slowdown,
affecting the consumer’s purchasing power.
Moreover, the volume of investmentinreal estate
industry and the quantity of construction activi-
ties may be affected by the economic conditions
like household consumption, unemployment rate,
the level of household debt, credit market condi-
tions, private investment, publicinvestment, and
urbanization. Therefore, any negative changesin
such factors may have an adverse effect on the
Group’s business.

However, recognizing the risk from economic
fluctuations, the Group has closely monitored the
economic conditions. Also, the Group has more
carefully considered and determined its business
expansion policy, as well as controlled the ex-
penditures by improving the efficiency of internal
work processes to lower the operating expenses.
On the other hand, the Group has undertaken
marketing and promotional activities suitable to
the economy at each particular time in order to
increase the Group’s sales volume, and has im-
plemented a competitive pricing policy to stim-
ulate or attract consumers to buy the Group's
productsand services which are value for money.
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2) Risk from competition

The Group has faced a fierce competition in the
business of retail, wholesale and services for
construction materials and home decoration
items, whether frommoderntrade entrepreneurs
operating a home center business model, spe-
cialty stores like furniture stores, home décor
stores, construction material storesand sanitary-
ware stores, and traditional trade entrepreneurs.
Each of these entrepreneurs are attempting to
expand their branches to reach more consumers
and cover more markets. This may have animpact
on the market share and may make the Group’s
income lower than expected or result in signifi-
cantly higher expenses in terms of marketing,
advertising and marketing activities probably
leading to a negative impact on the Group's busi-
ness, performance and financial status.

Nonetheless, the Group has managed such risk
by raising an awareness of the commercial name
“Dohome” as a center for construction materials
and home decoration productsand services with
comprehensive lists of products, lower price, and
friendly service under the concept of “Complete,
Cheap, Good...at Dohome”. The Group has also
focused on marketing a variety and comprehen-
siveness products, offering customers with all
product categories to choose from, whether
structural, repair or decoration materials. Addi-
tionally, the Group has adopted an Omni Channel
marketing which links a store offline distribution
channel and an e-commerce channel together.
Other work processes have been improved to
make online purchase become more efficient by
which customers can see products on the Com-
pany’s website and other online channels.

3) Risk from the ability to procure/
supply quality products to sufficiently
meet different customer demands

The Group's competitive strategy is to select
comprehensive quality products at competitive
prices; therefore, it is inevitable for the Group to
face a risk or challenge from supplying and or-
dering products to sufficiently meet different
customer demands. On the other hand, itis nec-
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essarytomanage inventory not to be overstocked
by ordering at proper and enough quantities for
selling and customer demands. In case that the
Group is not able to procure quality products at
the required price and quantities, this may pose
anadverse effect to the Group's business, perfor-
mance, and financial status.

Recognizing such risk, the Group has procured
and ordered products from both domestic and
overseas manufacturersand/ordealers. Thereis
a specific team responsible for selecting new
manufacturersand/ordealersinorder to mitigate
a risk from relying on a few manufacturers and/
or dealers and to create a negotiation powerina
long run. Moreover, the Group has planned to
make an advance purchase of some non-season-
al products from manufacturers and/or dealers
in order to have sufficient quantities to meet
customerdemands at all times, thus maintaining
its customer base.

4) Risk fromanincrease in cost of goods

Given the current economic conditions, there is
more intense competition among the group of
construction, repairand home decoration mate-
rials. The significant factor affecting the Group’s
performance is the cost of goods which may
fluctuates and depend on factors beyond the
Group's control such as economic conditions,
supply and demand of products or their raw ma-
terials, and delivery fees. The costs of some
products fluctuate according to the global price
like steel products; while the Group cannot in-
crease its selling prices fully or immediately ac-
cording to the increasing costs since the ability
to increase such selling prices depends on the
market condition, competitions, price controls
and the standards of manufacturersand/or deal-
ers. Consequently, thismay pose arisk to the cost
of goods and inventory cost, probably affecting
the Group’s business, performance and financial
statusin a negative way.

However, the Group has planned to make an ad-
vance purchase of some non-seasonal products
from manufacturers and/or dealers. Regarding
steel products, the Group has closely monitored
their price changesand analyzed their price trend,
made asales forecastin order to make apurchase

DOHOME PUBLIC COMPANY LIMITED

at appropriate and sufficient quantity for selling,
as wellas considered increasing selling prices by
taking in account the market-based pricing and
the target gross profit margin.

5) Risk from a change of consumer
behavior or market trend

In 2020, the COVID-19 pandemic significantly
affected Thailand'sand global economies, leading
toachangein consumer behaviour and the mar-
ket trend. If the Group is not able to promptly
analyze such behaviour and market trend chang-
es, it might be difficult to maintain its existing
customer base and attract new customers, re-
sulting in an adverse effect on the Group's busi-
ness, performance and financial status.

However, the Group has a plan to monitor con-
sumer behaviorand changes in market trend and
technologies in order to analyze and determine
short-, medium-, and long-terms business strat-
egies such as product placement at stores,
product presentation by product consultants,
planning on marketingand promotional activities,
improved distribution channels, and planning on
branch expansion and its format.

6) Risk from inventory management

Asthe Group operates a business of retail, whole-
sale and services of construction materials and
home decoration items, some products such as
sanitaryware, home appliances are popular only
for a period of time. This may pose arisk from a
decline ininventory value from the allowance for
depreciation and obsolescence. As the popular-
ity among consumers changes and consumers
have more choices, the sales of obsolete goods
may not be as expected, or their prices may have
to be lower.

Realizing such risk, the Group continuously put
an effort on reducing the average selling period
by adoptinginformationtechnology to the inven-
tory management, controlling the minimum
amount of inventory before making purchases;
negotiating with manufacturers and/or dealers
to change some old model products into a new
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model; separating the purchasing team from the
inventory management team for check and bal-
ance. Since 2018, the Group has operated its
Distribution Center making the inventory man-
agement more efficient. Andin the third quarter
of 2020, the Group has introduced an inventory
replenishment system whichis expectedtofinish
inthe first quarter of 2021. With such system, the
Group will be able to better manage its inventory
and reduce its average selling period.

7) Risk from damage and loss of goods

Damage and loss of goods are a major risk for the
Group’s performance and must be highly con-
cerned. Suchrisk can occur due to several caus-
es including damage or loss during transporta-
tion, and damage or loss in warehouse due to
errors in internal management and frauds by
employees and customers. This issue may also
concerndesigninganinternal control system; for
instances, sending, receiving, transferring, stor-
ing and keeping goods. If the Group is not able to
controlthe damage and loss of goods at a proper
level, this may affect its performance and finan-
cial status.

Tomanage suchrisk, the Group has Loss Preven-
tion teams in place at each store in order to plan
andimpose preventive measures against damage
and loss of goods. Such teams are responsible
for liaising with relevant internal unitsin order to
find a preventive measure to control the damage
the lowest level. For the inventory, the Group has
a policy to reqularly check the amount and loca-
tion of goods and prepare a special storage space
for goods that require special care in order to
reduce damages to the lowest level.

8) Risk from the Group’s insurance
that may not cover damage or claim
that may occurs

Asthe Group operatesabusiness of retail, whole-
sale and services of construction materials and
home decoration items with several stores in
different locations, risks can occur in work pro-
cedures, includingrisk from negligence resulting
ininjury, death or damage to the Group's assets,
or causing environmental pollution. There risks
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can result in business suspension and civil and/
or criminal actions against directors or execu-
tives.

Realizing the importance of thisissue, the Group
already have insurances for its business opera-
tionin order to mitigate risks of lossand damage
to its main business assets. It is the Group's
policy to maintain the highest coverage plans at
appropriate premiums. However, there are still
some risks that are not fully or completely cov-
ered by insurance policiesincluding(1)insurance
policies does not cover loss and/or damage aris-
ing from some incidents including damage from
businessinterruption, loss of income, suspension
or stoppage of public utility services, and damage
from war or terrorism; (2) the amount of deduct-
iblesunderthe policy conditions(as the case may
be) does not cover the value of damages; (3) the
value of damages exceeds the sum assured; (4)
insurance companies cannot pay compensation
as specified in insurance policies; (5)the Group
may not be able to obtain insurance at appropri-
ate price due to high and disproportionate pre-
miums; and(6)the Group are not able to claim for
compensation on the insurance due to not fol-
lowing the conditions of insurance policy. All
these risks may affect the Group’s business,
performance and financial status.

9) Risk from the fact that the Company
relies on rented lands and buildings for
its business

At present, the Group has made lease agreements
forkeylandsand building forits operation. Incase
of termination of agreements, or that the Group
cannot renew the agreements under the similar
termsand conditions or cannot renew the agree-
mentsatall, the Group then cannot use such lands
and buildings for its business operation, or may
have to pay for demolition or transport of prop-
erties out of the buildings, or may not be able to
utilize buildings and/or invested building/land
improvements as planned. This can pose a neg-
ative impact on the Group’s business, perfor-
mance and financial status, as well as causing
higher investment expenses.

The Group has planned to mitigate such risk as
follows:
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¢ Building a good relationship with the
landlords and setting up a monitoring team
toensure that the Group has strictly complied
with the lease agreements.

+ Negotiating for a long-term lease over 30
years. If such negotiation is not successful,
the Group will negotiate on the longest term
that would be agreeable for the landlords.
Regardingland and building leasing forlarge-
scale construction, the Group will take into
consideration the value and returns of
investment.

¢ Conducting a financial feasibility study
before investing, taking into account the
returnsin case that the Group cannot renew
the land and building lease agreement.

10) Risk from product liability claims

Underthe business concept of “Complete, Cheap,
Good...at Dohome” the Group focuses on a varie-
ty of comprehensive construction, repair and
decoration material products sourced from sev-
eralmanufacturersand/or dealers. And the Group
also markets and sell its own house brand prod-
ucts. Therefore, the Group may face product lia-
bility claims arising from several causesincluding
(1) product safety issue, (2) product inefficiency,
(3)product defect, (4)insufficient orincorrect or
misunderstanding product label and warning
statements, or (5) infringement of copyright,
patent and brand.

Whole or partial product recall or product with-
drawal resulted from the abovementioned inci-
dent may cause damage to the Group due to costs
of product recall. Furthermore, if there is any
allegation that the Group's house brand products
are unsafe, eventhough not based onfacts, it can
damage the Group’s reputation and image, cus-
tomer confidence, leading to a negative impact
on the Group's business, performance and finan-
cial status.

Realizing suchrisk, the Group has a policy to hire
an outsourced team to examine the quality of
products sourced from both domestic and over-
seas manufacturers and/or dealers, as well as
puts in place strict OEM manufacturer selection
criteria for its house brand products to be inline
with standards specified by the Group before
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selling to customers. In the future, to offer a va-
riety of quality products atappropriate prices for
customers the Group plans to set up aunittorun
arandom quality check before receiving into the
Distribution Center and do a check again to en-
sure that products are in good conditions before
selling.

11) Risk relating to delivery

The Group provide delivery service to customer
by either its own transporting vehicles or
third-party’s service. There may be several fac-
tors beyond control such as traffic congestions,
natural disasters, accident during transportation,
and poor service of third-party delivery service
providers. These problems can possibly affect
the Group's performance, reputation and image.

The Group has imposed measures and policy to
manage the risk relating to delivery. The amount
of goods to be delivered are planned and calcu-
latedinaccordance with the number of transport
vehicles and then delivery routes will be deter-
mined. In addition, a Global Positioning System
(GPS) has been installed to track a real-time lo-
cationandensure that the determined routesare
followed for the highest efficient service. Training
on driving skills is organized for drivers and em-
ployees are also assigned to liaise and take care
of customers for their highest satisfaction with
the Group's delivery service.

Regardingthird-party delivery service, the Group
has made the Approved Vender List for third-par-
ty delivery service providers, by which their
qualifications are thoroughly reviewed in terms
of delivery time, scope of service and cost of
delivery. Such list is reviewed regularly. Further-
more, the Group has arranged an insurance cov-
eringany damages may occur from delivery; while
requesting third-party service providers to obtain
aninsurance as well.
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12) Risk from the efficiency of
information technology system

Nowadays, the information technology system
plays a major role in business operations. The
Group hasinvestedinthe information technology
system for data management and continuously
developed such system. Currently, the Group uses
SAP program for its database and a centralized
center for internal data sharing. The program
connects to the sales application and uses such
data to make a financial statement, as well as to
analyze the Group's performance and financial
status. Inthe event of anyissuesoccurringto the
system, unplanned system shutdown, or any se-
curity breaches on such information system, a
significant adverse effect may occur to the
Group’s business.

Recognizing the importance of this issue, the
Group has mitigated the risk in information sys-
tem by taking the following control measures:

+ Assigning permissions to access data and
the information system according to the
authority and responsibility of employees at
each level;

+ Using passwords toaccess eachinformation
system;

¢Backing up data and supervising by
employees who are ICT specialists;

+ Planning and testing a business continuity
plan(BCP).

Moreover, the Group plans to hire an outsourced
company to thoroughly and routinely evaluate the
efficiency of information system to ensure that
the Group's data and information system are up-
to-date and capable of successfully preventing
and handling emerging risks so that the Group's
business would grow steadily and sustainably.

13) Risk from not being able to fully
comply with contracts’ terms and
conditions

The Group has made several agreements includ-
ing loan agreements and lease agreements for
land and building used in its business operation.
Terms in some agreements require the Group to
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doand do not do some actions such as maintain-
ing a financial ratio, obtaining an insurance
against risks. If the Group fails to do so, it may be
a reason for terminating relevant agreements,
leading to a negative impact on the Group’s busi-
ness.

However, the Group has considered and negoti-
atedfor practicaland appropriate contractterms
and conditions. Also, a working team has been
assigned to monitor and ensure that the Group'’s
business operation always follows the law and the
Group can fully carry out the contract terms.

Financial Risks

1) Risk from loan burden with financial
institutions

The Group has borrowed money from financial
institutions, both short-termandlong-termloans,
in order to buy lands and/or build stores and/or
use as working capital. Therefore, the Group has
a burden to pay interests and repay such loans,
aswellastofollow the conditions specifiedinthe
loan agreements such as maintaining a financial
ratio and obtaining an insurance against risks.
The Group's ability to get a loan depends on its
performance and financial status at that time, the
restrictions of existing loan agreements, and
other factorsincluding the market condition and
economic situation in general. Besides, the in-
terest rates under some loan agreements are a
floating rate; therefore, a significant change of
theinterest rates can affect the Group's business
performance.

However, the Group has made afinancial planning
and constantly monitored its performance in
order to ensure thatits cash flow is sufficient for
payinginterestsandrepayingthe loans; financial
conditions set forth in the loan agreements are
observed and/or possibly being relaxed as re-
quested; and its investment expansion can be
successfully conducted as planned. The Group
also hasthe Risk Management Committeeinplace
withaduty to scrutinizerisk-relating policies and
risk management approaches in many areas in-
cluding a risk from interest rate fluctuations in
order to keep risks at an acceptable level. Fur-
thermore, the Group has compared the cost of
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loan and conditions of several financial institu-
tionsinorderto achieve the most suitable finan-
cial cost management.

2) Risk from exchange rate fluctuations

The Group make some payments for goods in
foreign currency; as aresult, exchange rate fluc-
tuations can make the cost of sales higher which
affects the Group’s performance.

The Group has established the Risk Management
Committee with a duty to scrutinize risk-relating
policies and risk management approaches in
many areas including risk from exchange rate
fluctuations. The Group also has a policy to pre-
vent exchange rate fluctuation using financial
instruments such as currency forward and cur-
rency option. Additionally, the Group plans to
purchase goods in advance in order to prevent a
risk from price fluctuations due to exchangerate.

Risks from business expansion

1) Risk from securing funds for branch
expansion

To invest in new branches, the Group will use
funds from financial institution’s loan and/or
shareholders’ capital increase and/or the cash
flow from the operation of existing stores. If the
Group cannot secure adequate funds forits busi-
ness expansion, the branch expansion in the fu-
ture would not succeed as planned.

Realizing the importance of funding, the Group
has planned in advance an estimate investment
budget for branch expansion in order to secure
sufficient funding for the expansion. Funding will
be secured prior to construction in order to mit-
igate the risk. Moreover, the Group has main-
tained good relationships with many financial
institutions. And after the IPO in 2019, the Group
then have more financial flow and increased ca-
pability to get loans, as well as a greater access
to funds both in the equity market and the bond
market.
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2) Risk from seeking lands to build
stores

With a steady growth, the Group sees an oppor-
tunity to expand branches to cover potential
provinces and reach more customer groups with
a goal to become one of Thailand's leaders in
retailand wholesale business of home products.
Therefore, itis necessary to find proper lands for
future branch expansion. Consequently, there is
a risk of finding lands with enough area in loca-
tions specifiedin the business plan, and/orarisk
of higher cost of land than expected. This would
make the investment expenses higher than ex-
pected; or such branch expansion may not be
achievable as planned.

Recognizing this risk, the Group has carefully
sought for lands by assigning its staff team and
real estate agents to gather lands that comply
with the criteria specified by the Group. In doing
so, the Group has maintained strongrelationships
with several real estate agents who are experts
in finding lands nationwide. However, land sale
agreement and/or lease agreement will be made
directly withlandlordsin order to ensure that the
sale price and/orrental rate are suitable for busi-
ness operation.

3) Risk from the return on investment
lower than expected and/or potential
loss of investment opportunity

The Group aims at continually expanding new
branches. If the Group fails to carry out its busi-
ness expansion plan within the planned budget
or specified timeframe, or fails to generate target
income or have higher operational costs, the
return from such new branches may be lower than
expected or the Group may loss investment op-
portunities, resulting in a negative impact on its
business, performance and financial status.

However, the past experiencesin opening sever-
al new stores have made the Group become ex-
pert in retail, wholesale and service business of
construction materialsand home products. Prior
to investing in any new stores, the Group has
conducted both qualitative and quantitative in-
vestment assessments. Besides, the implemen-
tation of branch expansion plan has been closely
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monitored to ensure that such branch expansion
isinline with the planned budget and timeframe.
The Group has also constantly monitored the
branch’'s turnoverand compared with the planned
target so that the Group can properly and timely
adjustedits operating planaccording toachang-
ing circumstance.

Risks of Management

1) Risk from the dominance of major
shareholders in shareholder’s meeting

As of 31 December 2020, the Tangmitrphracha
Family directly and indirectly holds a total share
of approximately 72.5 percent of total issued and
sold shares. Although members of the family do
not intend to act in concert, such shareholding
proportion allows dominance over resolution of
shareholder's meeting, exceptissuesrequired by
law or the articles of association company requ-
lation to have three-fourth of the votes cast.
Therefore, it is a risk for other shareholders in
which they are not able to gather enough votes
to do checks and balances against issues raised
by major shareholders in the meeting.

However, the Group hasin placeits business code
of ethics and stakeholder engagement policy
which will protect the right of shareholders and
ensure the transparency and accountability of
the Group's operations. The Company’s Board of
Directors consists of 11 persons, of which 5 per-
sonsare independentdirectors, anumber great-
er than one-third of the total directors. An inde-
pendent director acts as the Chairperson of the
Board in order to check, balance, decide and
approve agenda before proposing to the share-
holders’ meeting in order to ensure that any ac-
tionstaken by the Group are for the Group’s, minor
shareholders’ and other stakeholders’ benefits.
The Group has also arranged a channel through
which minor shareholders can propose addition-
al meeting agenda or nominate a person to be a
director prior to the shareholder’s meeting date
accordingtoanapproach specified by the Group.
Furthermore, the Group has also provided a
mechanism to check the BOD's working. There is
also a regulation determined by the BOD in case
of aconnected transaction by connected persons
inwhich such personswillnot have aright tovote
for that transaction approval.
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2) Risk from reliance on key executives
and capable employees

The success of the Group depends on knowledge,
understanding and experiences in the industry
and the Group's business operation, aswellas the
continuity of employment of high-level executives
and personnel, particularly the Tangmitrphracha
Family who is the company founder. However, the
Group has increased the number of high-level
executivesand personnel with knowledge, under-
standingand experiencesinthisindustryinorder
to support the Group's business growth and ex-
pansion. If the Group is not able to persuade and
retain knowledgeable key executivesand employ-
ees, or fails to replace or increase personnel at
the right time in case of any changes, there may
be a negative impact on the Group’s business,
performance and financial status.

Realizing the importance of persuading and re-
taining human resources, the Group focuses on
improving personnel capability and responsibili-
ty. Training suitable to the Group’s business is
organized to develop working skills of employees
atalllevelsineach sectortobe efficientand keep
up with changes in business. Career path of em-
ployeesat eachlevelisclearly defined. The Group
also determinesaproperamount of remuneration
according to each person’s capability, compared
with otherentrepreneurs. Besides, the Group has
a succession plan and a recruitment plan for re-
placement so that there will always be enough
employees consistent with the Group's business
plan.

Risks relating to laws and regulations

1) The Group’s business operation is
under several laws and regulation,
particularly those relating to consum-
ers, increasing legal risk to the Group
more than other companies in gener-
al. This may increase operational
costs and expenses to the Group, as
well as a risk of increased liability.

Apart from normal business operation that must
be undergenerallawsandregulations, the Group’s
businessisdirectly involved with consumers and
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thusis governed by another two specific lawsi.e.
the Liability for Damage Arising from Unsafe
Products Act, B.E. 2551(2008)and the Consumer
Protection Act, B.E. 2522 (1979). These two laws
prescribes the legal rights of consumers to suffi-
cient product information, product safety, con-
tractual fairness, as wellas the rightsto compen-
sation; particularly a protection against unsafe
products if their usage causes damage to life,
body, physical health, mental health or property
of such consumer or other person, whether or not
caused by intentional or negligent action of en-
trepreneur, and whether such unsafety arising
from production, design or evenfailure to provide
proper product usage, storage, warning or infor-
mation. The laws allow consumers to claim for
compensations in a fairer way, other than pre-
scribed in normal laws, i.e. compensation for
mental injury and punitive damages that can
amount to a double of actual compensation. A
producer, a party authorizing the production,
importer, and a seller of product who cannot
identify his/her producer, party authorizing the
production or importer, are entrepreneur who is
liable for damages under the laws.

Procuring products for sales or selling house-
brand productsis also governed by these laws. If
the Group is liable for damages under the laws,
its business, performance, financial status, rep-
utation and business opportunities may be af-
fected significantly.

Realizing such potentialrisk, the Group therefore
put in place a strict OEM selection and quality
examination system, as well as exercisesrandom
quality check on house-brand products before
selling to customers.

2) Risk of patent law violation

Construction materials and home decorating
itemsbusinessinvolvesavastvariety of products,
some of which constantly change their designs,
both products procured and purchased from
manufacturers or dealers, and whether under
manufacturers’ own brands or the Group’s house
brands. Business operationin this circumstance
is prone to legal litigations; particularly produc-
tion, sale, having in possession for sale, offering
for sale or import of product of which a patent
has been grantedto other personwithoutauthor-
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ization from the patent owner can constitute an
infringement of the patent owner’sright in viola-
tion of the Patent Act, B.E. 2522 (1979) and its
amendments. This action can result in civil and
criminalliabilities of the Group and potentially its
corporate representatives.

Realizing such risk, the Group therefore put in
place aworking procedure and process to exam-
ine copyrights and patents before purchasing
and/or selling products of both domestic and
overseas vendors

3) The Group is supervised under laws
on trade competition in order to pre-
vent monopoly

The Group's business operationisunder the Trade
Competition Act, B.E. 2560 (2017) that aims for
promoting a free and fair business competition
and preventing monopoly. The law established a
Trade Competition Commission to supervise and
ensure that business operations comply with the
purpose of this law. Therefore, in case of any
complaints taken to the Commission that the
Group's business operation may violate the law
on trade competition, there would be an investi-
gation or legal actions under such law, resulting
inmore expenses forlitigation as well as negative
impact on the Group's reputation and image.

Being aware that it is important to observe the
trade competition law, the Group has since oper-
ated its business with fairness, ethics and has
never taken any actions of unfair monopoly to-
wards both customers and business partners.

4) Risk relating to a law on industrial
product standards

The Group's business operationisunderthe Trade
Competition Act, B.E. 2560 (2017) that aims for
promoting a free and fair business competition
and preventing monopoly. The law established a
Trade Competition Commission to supervise and
ensure that business operations comply with the
purpose of this law. Therefore, in case of any
complaints taken to the Commission that the
Group's business operation may violate the law
on trade competition, there would be an investi-
gation or legal actions under such law, resulting
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inmore expenses for litigation as wellas negative
impact on the Group's reputation and image.

Being aware that it is important to observe the
trade competitionlaw, the Group has since oper-
ated its business with fairness, ethics and has
never taken any actions of unfair monopoly to-
wards both customers and business partners.

5) The enactment of law on the liabili-
ty for defective products may pose an
adverse impact on the Group’s finan-
cial status, performance, reputation
and business opportunities

The Draft Liability for Defective Products Act
protects consumers who are damaged by defec-
tive products and prescribes remedy for such
damages. Under this bill, consumers has a right
to make a claim to an entrepreneur, which in-
cludesseller, producer for sale, person who order
orimport for sale, orreseller, to correct, change,
change a product, terminate a contract, lower a
price, and pay damages or expenses for a defec-
tive product. This bill has already been approved
by the Cabinet and is now in a process of enact-
ment. Onceitisenforced as proposed, the Group
as a seller will have a duty to remedy consumers
for damages from defective products. Andif itis
the case, the Group’s reputationand product sale
may be negatively affected, resulting in an ad-
verse impact on its business, financial status,
performance and business opportunities.

6) Risk of acquiring or havingin place
licenses required for business oper-
ations in several parts

n operating its businesses, the Group has to ac-
quire, have in place or maintain licenses to oper-
ate business, for examples, a license to operate
business harmful to health (stone, soil, sand,
cement) that is required for selling cement; and
apetfoodlicense and alicense to sell controlled
seeds that are required for selling the Group’s
products. Such licenses required by laws may
changeintypeand numberdependingonthe type
of products and services provided by the Group
atthat moment. Althoughitisthe Group'srespon-
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sibility to constantly monitorand performrelating
to licenses, it cannot be guaranteed that the
Group will be able to completely and correctly
acquire or have in place these licenses. And this
fact may bring about an impact on the Group’s
reputation, business, performance and financial
status. However, the Group pays attention to this
issue and closely and reqularly exercise a moni-
toring process.
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SECURITIES INFORMATION
AND SHAREHOLDERS

1. Company'’s Securities As at 31 December 2020

Registered capital :2,165,520,000 baht (2,165,520,000 ordinary shares of 1baht each)
Paid-up capital : 2,165,517,966 baht (2,165,517,966 shares of 1baht each)

Name of the market : The Stock Exchange of Thailand

Symbol : DOHOME

According to the information on ordinary shareholders, the number of Company’s shares held by Thai
NVDR Company Limited (Thai NVDR) as at 30 December 2020 is 33,484,273 shares, equivalent to 1.5
percent of the total number of shares sold and purchased. NVDR holders does not have a voting right
in the shareholders’meeting, except voting with respect to delisting. Therefore, the number of shares
with avoting rightis decreased, while making the voting right of other shareholdersincreased. Share-
holders and investors can check the number of shares held by Thai NVDR at the SET's website for the
benefit of their voting right.

2. Shareholding Structure

At the book closing date as at 30 December 2020, the Company's registered capital was 2,165,520,000
shares, of which 2,165,517,966 shares had been paid up. The top 10 shareholders are listed below:

Dohome Holding Company Limited

Number of Share 630,000,000
|

Shareholding 29.1%

Mr. Maruay Tangmitrphracha

Number of Share 126,000,000
[

Shareholding 5.8%

Mr. Adisak Tangmitrphracha

Number of Share 252,000,000
[ ]

Shareholding 11.6%

Amplus Holdings Limited

Number of Share 120,119,999
]

Shareholding 5.5%

Mrs. Nattaya Tangmitrphracha

Number of Share 189,000,000
[

Shareholding 8.7%

Mr. Pongsak Thammathataree

Number of Share 109,932,000
[

Shareholding 5.1%

Ms. Ariya Tangmitrphracha

Number of Share 126,000,000
[

Shareholding 5.8%

Mr. Jeeradaj Jongwattanasinkul

Number of Share 58,000,000
[ |

Shareholding 2.7%

Mrs. Saliltip Ruangsuttipap

Number of Share 126,000,000
[

Shareholding 5.8%

SCB DIVIDEND STOCK 70/30 LONG TERM EQUITY

Number of Share 16,850,500
[ |

Shareholding 0.8%

6
7
8
9
10

O000e
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Notes - As of 30 December 2020, the Company’s free float is at 22.4 percent approximately and the shareholding of

institutional investors is at 11.3 percent approximately.

- The (1) shareholder, Dohome Holding Company Limited, has the following major shareholders : Mr. Adisak Tangmitrphracha
holding shares at 35.0 percent, and Mrs. Nattaya Tangmitrphracha holding shares

at 35.0 percent of the total shares sold and purchased (as of 3 December 2020).

- The(7)shareholder, AMPLUS HOLDINGS LIMITED, has the following major shareholders : Mr. Adisak Tangmitrphracha
holding shares at 35.0 percent, and Mrs. Nattaya Tangmitrphracha holding shares at 35.0 percent of the total shares sold

and purchased (as of April 2020).

3. Dividend Policy of the Company
1. Dividend policy of Dohome public Company Limited

The Company’s dividend policy is to pay out div-
idends at a rate of not less than 30.0 (Thirty)
percent of the net profitin the separate financial
statements after corporate income tax and all
reserves required by law and the company requ-
lation.

Such dividend payment may be changed upon
other factors the Board of Directors considers
necessary and appropriate, for instances, the
performance, liquidity, cash flow, financial posi-

tion, working capital for business management
and expansion, economic condition and other
necessities in the future.

Payout of dividend must be approved by the
shareholders’ meeting except the interim divi-
dend which may be approved by the Board of
Directors from time to time if the Company’s
profitdeems sufficientto dosoandsuchdividend
payment shallbe reportedin the next shareholders’
meeting.

Record of Dividends Payout for the 2019 Result of Operations

2019

Ratio of stock dividend payout (existing share : stock dividend)

2. Dividend Policy of the Subsidiaries

The dividend payment of the subsidiaries subject
to the approval of the Board of Directors and/or
the shareholder meeting of each subsidiary tak-
inginto consideration the business performance,
liquidity, cash flow, financial status, requirement
forworking capital for business managementand
expansion, economic conditions and other fac-
torsdeemedappropriate by the respective Board
of Directors and/or the shareholder meeting.
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In order for the subsidiaries’ payout of dividend
to be in compliance with the corporate govern-
ance principle, be transparent and be able to
verify, when it is paid, the director, who is the
Company’s representative in each subsidiary,
shallreportonsuch dividend payment to the next
Company’s Board of Directors’ meeting.
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MANAGEMENT STRUCTURE

As of 31 December 2020,

is showing below.
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1. Board of Directors

The Board of Directors consists of 11 directors as follows:

- Five independent directors, equaling to 45.45 percent of the total number of directors and are inde-
pendent from the executives and major shareholders, comprise:

1. Mr. Suvait Theeravachirakul Independent Director and Chairman of Audit Committee
2. Mr. Chatrchai Tuongratanaphan Independent Director and Member of Audit Committee
3. Mr. Chalit Thongprayoon Independent Director and Member of Audit Committee
4. Ms. Sopawadee Lertmanaschai  Independent Director
5. Mr. Tarin Thaniyavarn Independent Director

- Six non-executive directors and five executive directors

- Not less than the past 2 year, all directors have never been employees, shareholders or partners of
PricewaterhouseCooper ABAS who is the external auditor for the Company and its subsidiaries.

1.1. Names and Positions of the Board of Directors

As of 31 December 2020, the Board of Directors consisted of eleven directors as follows:

Name Position

1. Mr. Chatrchai Tuongratanaphan Chairman, Independent Director, Audit Committee Member
and Chairman of the Nomination and Remuneration
Committee

2. Mr. Adisak Tangmitrphracha Vice Chairman, Chairman of the Executive Committee and
Risk Management Committee Member

3. Mrs. Nattaya Tangmitrphracha  Director, Deputy Executive Committee and Nomination and
Remuneration Committee Member

4. Ms. Ariya Tangmitrphracha Director and Executive Committee Member
5. Mrs. Saliltip Ruangsuttipap Director and Executive Committee Member
6.Mr. Maruay Tangmitrphracha  Director and Executive Committee Member
7MSP|kun80mwan ....................... D|rector ...........................................................................
8.Mr.Chalit Thongprayoon Director, Independent Director, Audit Committee Member

and Chairman of the Risk Management Committee

9. Mr. Suvait Theeravachirakul Director, Independent Director, Chairman of the Audit
Committee, Nomination and Remuneration Committee
Member and Risk Management Committee Member

11. Mr. Tarin Thaniyavarn Director, Independent Director

Ms. Mayuree Seeta is the Company Secretary appointed by the Board of Directors’ Meeting no. 1/2018
dated 28 May 2018.
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1.2. Authorized Directors

(1) The authorized directors of the Company, who
cansignandbind the Company, are any two of the
following five directors, provided that they jointly
sign with the Company'’s seal affixed: Mr. Adisak
Tangmitrphracha, Mrs. Nattaya Tangmitrphracha,
Ms. Ariya Tangmitrphracha, Mrs. Saliltip Ruangsut-
tipap And Mr. Maruay Tangmitrphracha.

(2) Any two of the following six directors can sign
and bind the Company on the application or doc-
ument submitted to the Revenue Department, the
Customs Department, the Department of Busi-
ness Development under the Ministry of Com-

1.3. Board of Directors’ Meeting

merce, the Foreign Workers Administration Office,
the Immigration Bureau, the Department of Skill
Development, the Ministry of Industry, the Minis-
try of Public Health and other official agencies
relevant to the submission of taxfiling, importand
exportdocument, application for work permitand
business license, provided that they jointly sign
with the Company’s seal affixed: Mr. Adisak
Tangmitrphracha, Mrs. Nattaya Tangmitrphracha,
Ms. Ariya Tangmitrphracha, Mrs. Saliltip Ruangsut-
tipap, Ms. Pikun Somwan And Mr. Maruay Tangmi-
trphracha.

Details of the Board of Directors’ Meeting attendance were summarized below.

the Board of Directors’ Meeting of 2020

Total Number Number of Position

Name Position of Meetings Meeting Attendance
1. Mr. Chatrchai Tuongratanaphan Chairman, Independent Director, 6 6

Audit Committee Member and

Chairman of the Nomination and

Remuneration Committee
ZMrAdlsakTangm\trphracha\/|ceCha\rmanCha|rman coieen e R

Executive Committee and Risk

Management Committee Member
3MrsNattayaTangmnrphracha ........ g |rectorDeputy ORI R

Committee and Nomination and

Remuneration Committee Member
4. Ms. Ariya Tangmitrphracha Director and Executive Committee Member 6 4
5. Mrs. Saliltip Ruangsuttipap Director and Executive Committee Member 6 6
BMrMaruayTangm\trphracha .......... e s o R
SRR e eeseeeeecenceeceoc S L R
8MrChahtThongprayoon ............... g |rectorIndependentD\rectorAudm ..................... R

Committee Member and Chairman of

the Risk Management Committee
9MrSuvaﬁTheeravach\rakul ........... D |rectorIndependentD\rector ............................ 66 .............

Chairman of the Audit Committee,

Nomination and Remuneration

Committee Member and Risk

Management Committee Member
i SOpawadee o i |rectorIndependentD\reCtor ............................ R
R, Thamyavarn .................. ; |rectorIndependentD\rector ............................ 0 SR
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2. Committees

2.1. Audit Committee

As of 31 December 2020, the Audit Committee consisted of three members as follows:

The Audit Committee Meeting of 2020

Total Number Number of Meeting
Name Position of Meetings Attendance
1. Mr. Suvait Theeravachirakul Chairman of the Audit Committee 4 4
2MrChatrchalmongratanaphanAudltcommltteeMember44 .............
SMrChahtThongprayoon ............. Aud|tcomm|tteeMember44 .............

2.2. Executive Committee

As of 31 December 2020, the Executive Committee consisted of five members as follows:

Name Position

1. Mr. Adisak Tangmitrphracha Chairman of the Executive Committee

2. Mrs. Nattaya Tangmitrphracha Deputy Executive Committee

3. Ms. Ariya Tangmitrphracha Executive Committee Member

4. Mrs. Saliltip Ruangsuttipap Executive Committee Member

5 Mr Ma ruay T ang mlt rph raCha ..................................... Exe CUU Vecom mltt e e Mem be r ...............................

Ms. Pikun Somwan is the Executive Committee’s advisor, who has been appointed by the Board of Di-
rectors’ Meeting no. 1/2018 dated 28 May 2018.
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2.3. Nomination and Remuneration Committee

As of 31 December 2020, the Nomination and Remuneration Committee consisted of three members
as follows:

The Nomination and Remuneration

Committee Meeting of 2020
Total Number Number of Meeting
Name Position of Meetings Attendance

1. Mr. Chatrchai Tuongratanaphan Chairman of the Nomination 2 2

and Remuneration Committee
2. Mrs. Nattaya Tangmitrphracha Nomination and Remuneration 2 2

Committee Member
3. Mr. Suvait Theeravachirakul Nomination and Remuneration 2 2

Committee Member

2.4. Risk Management Committee

As of 31 December 2020, the Risk Management Committee consisted of three members as follows:

The Risk Management

Committee Meeting of 2020
Total Number Number of Meeting
Name Position of Meetings Attendance
1. Mr. Chalit Thongprayoon Chairman of the Risk 4 4
Management Committee
2. Mr. Adisak Tangmitrphracha  Risk Management Committee Member 4 4
3. Mr. Suvait Theeravachirakul Risk Management Committee Member 4 4
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3. Management

As of 31 December 2020, the Company had the following eleven managements.

Name Position

1. Mr. Adisak Tangmitrphracha Managing Director

Deputy Managing Director (Operation and Procurement Group)
and Assistant Managing Director (Procurement Department)

Deputy Managing Director
(Accounting,Finance and Corporate Support Group)

Deputy Managing Director information technology
and E-commerce

11.Mrs. Pornsiri Loesprapaporn First Assistant Vice President (Accounting Department)

4. Company Secretary

The Board of Directors'Meeting no. 1/2018 dated
28 May 2018, resolved the appointment of Ms.
Mayuree Seeta as the Company Secretary to be
in compliance with the section 89/15 of the Se-

and a minute of shareholders' meeting

(2) Collect information of major shareholders,
directors, executives, related persons including
their connected parties in order to monitor and

curities and Exchange Act.

The Authority, Duty and Responsibility of the
Company Secretary

The Company Secretaryisappointed by the Board
of Directors to be responsible for the following
functions:

(1) Prepare and keep the following documents:
(a) aregister of directors;

(b) anotice calling the Board of Directors’'m
eeting, a minute of the Board of Directors’
meeting;

(c) anannual report of the Company;

(d) a notice calling shareholders’ meeting
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review related party transactions or transactions
which may have conflict of interest.

(3) Keep reports on stake holding submitted by
directors or executives and submit a copy of such
reports to the Chairman of the Board of Director
and the Chairman of the Audit Committee within
seven days from the date on which the Company
has received such reports.

(4) Perform any other acts as specified in the
notification of the Capital Market Supervisory
Board.

(5)Provide preliminary advice and recommenda-
tions pertaining to legal, regulatory and govern-
anceissuesand practices necessary for the Board

DOHOME PUBLIC COMPANY LIMITED



of Directors foracknowledgement and constant-
ly monitoring the compliance. Also, if thereisany
significant change in the laws, rules and/ or
regulations, the Board of Directors’ has to be in-
formed.

(6)Monitor and ensure the disclosure of informa-
tion and reports under responsibility to the au-
thorities supervising the Company under the
regulationsandrequirements of such authorities.

(7) Organize the shareholders’ meetings and the
Board of Directors’meetings in accordance with
the laws, the Company’s Articles of Association
and other relevant requirements.

(8)Manage the activities of the Board of Directors
and any other acts to comply with the laws and/
orasspecified by the Capital Market Supervisory
Board and/ or as assigned by the Board of Direc-
tors.

5. Remuneration of Directors and Executives

The Company’s has the Nomination and Remuneration Committee to considered and approved to
propose of the principles of remuneration of directors to approved by shareholders meeting.

Remuneration of Directors Committee

In the 2019, the Nomination and Remuneration Committee has considered and approved and propose
to the 2019 Annual General Meeting of shareholders dated 26 April 2019 approved the directors’ remu-
neration for the year 2019 as per details showing below.

1. Monetary Remuneration
1.1Monthly remuneration
- Chairman
- Vice Chairman
- Director Member
1.2 Meeting fee of Committee
- Chairman
- Vice Chairman
- Director Member
1.3 Meeting fee of Sub-Committee
- Chairman

- Director Member

40,000 Baht / person / Month
35,000 Baht / person / Month
30,000 Baht / person / Month

30,000 Baht / person / Month
25,000 Baht / person / Month

25,000 Baht / person/ Month

25,000 Baht / person / Month
20,000 Baht / person / Month

The Directors, who are the Company’s executives or employees, shall not be eligible for the retaining
fee and attendance fee as members of the Board of Directors and committees.

2. Other Remuneration

-None-

DOHOME PUBLIC COMPANY LIMITED
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Details of the remuneration of monetary directors for the year 2020 are as follows:

Monthly
Name Position Meetingfee | remuneration Total
1. Mr. Chatrchai Tuongratanaphan  Chairman, Independent Director, Audit 250,000 480,000 730,000
Committee Member and Chairman of the
Nomination and Remuneration Committee
2. Mr. Adisak Tangmitrphracha Vice Chairman, Chairman of the Executive n/a n/a =
Committee and Risk Management
Committee Member
3. Mrs. Nattaya Tangmitrphracha  Director, Deputy Chairman of Executive n/a n/a =
Committee and Nomination and
Remuneration Committee Member
4. Ms. Ariya Tangmitrphracha Director and Executive Committee Member n/a n/a =
5. Mrs. Saliltip Ruangsuttipap Director and Executive Committee Member n/a n/a =
6. Mr. Maruay Tangmitrphracha Director and Executive Committee Member n/a n/a -
7. Ms. Pikun Somwan Director n/a n/a =
8. Mr. Chalit Thongprayoon Director, Independent Director, Audit 280,000 360,000 640,000
Committee Member and Chairman of
the Risk Management Committee
9. Mr. Suvait Theeravachirakul Director, Independent Director, Chairman 320,000 360,000 680,000
of the Audit Committee, Nomination
and Remuneration Committee Member
and Risk Management Committee Member
10. Ms. Sopawadee Lertmanaschai Director, Independent Director 100,000 360,000 460,000
11. Mr. Tarin Thaniyavarn Director, Independent Director 75,000 360,000 435,000

Remuneration of Executives
(a) Monetary Remuneration

Remuneration of executives consisted of monthly salary and bonus as per details showing below.

2019 2020

4 N 2\
Executives: 8 Executives™: 11
Remuneration Remuneration
00606 (Baht) (Baht) 0060060
b 4 b L WD g
00068 23191622 18865922 0 0 6 6 S 0
b @b alb 4 o - y Qb aib ab @b e
o AN J
| Remarks: 1n light of the gravity of COVID-19 pandemic in 2020 which has widely affected the business, five executive directors

have willfully decided not to receive salary or any other remuneration from the Company during May 2020 - December
2020 so that the Company could allocate such remuneration to other company personnel who were in need.
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(b) Other Remuneration

Other remuneration of executives consisted of provident fund and social security fund as per details

showing below.

2019 2020
4 N N
Executives: 8 Executives: 1
Remuneration Remuneration
006G O (Baht) Ban 06060 O
LILE e || ses2m0 $8888S
ab

b U LW W s 569'230 4 b LW L W

g L J

| Remarks: "Inlight of the gravity of COVID-19 pandemic in 2020 which has widely affected the business, five executive directors

have willfully decided not to receive salary or any other remuneration from the Company during May 2020 - December

2020 so that the Company could allocate such remuneration to other company personnel who were in need.

6. Directors and Executives who are in control of subsidiaries

Company Name

Name of Director

Dohome Group Dohome Energy
Co., Ltd. Co., Ltd.
1. Mr. Adisak Tangmitrphracha C C
2. Mrs. Nattaya Tangmitrphracha / /
3. Ms. Ariya Tangmitrphracha / /
4. Mrs. Saliltip Ruangsuttipap / /
5. Mr. Maruay Tangmitrphracha / -

C =Chairman, / = Director

DOHOME PUBLIC COMPANY LIMITED
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7. Details of changes in the directors’ shareholding in 2020

No. of shares Change of | No. of shares | Shareholding
hold as of number hold as of proportion
Full Name Position 1Jan 20 of shares 31Dec 20 (%)
1. Mr. Chatrchai Tuongratanaphan,  Chairman, Independent Director, = - = -
including spouse Audit Committee Member and = - = -
and minor children Chairman of the Nomination and
Remuneration Committee
2. Mr. Adisak Tangmitrphracha, Vice Chairman, Chairman of the 216,000,000 36,000,000 252,000,000 1.6%
including spouse Executive Committee and Risk 162,000,000 27,000,000 189,000,000 8.7%
and minor children Management Committee Member
3. Mrs. Nattaya Tangmitrphracha,  Director, Deputy Chairman of 162,000,000 27,000,000 189,000,000 8.7%
including spouse Executive Committee and 216,000,000 36,000,000 252,000,000 1.6%
and minor children Nomination and Remuneration
4. Ms. Ariya Tangmitrphracha, Director, Deputy Managing 108,000,000 18,000,000 126,000,000 5.8%
including spouse Director - Operations and 146,800 141,133 287,933 0.0%
and minor children Procurement, and Assistant
Managing Director - Procurement

5. Mrs. Saliltip Ruangsuttipap, Director, Deputy Managing 108,000,000 18,000,000 126,000,000 5.8%
including spouse Director - Accounting, Finance = - = -
and minor children and Organization Support
8. Mr. Maruay Tangmitrphracha, Director, Deputy Managing 108,000,000 18,000,000 126,000,000 5.8%
including spouse Director - Information - - - -
and minor children Technology and Online Marketing
7. Ms. Pikun Somwan, Director 223,000 124,466 347,466 0.0%

including spouse
and minor children

8. Mr. Chalit Thongprayoon,
including spouse
and minor children

9.Mr. Suvait Theeravachirakul,
including spouse
and minor children

10. Ms. Sopawadee Lertmanaschai,
including spouse
and minor children

11. Mr. Tarin Thaniyavarn,
including spouse
and minor children

Director, Independent Director,
Audit Committee Member and
Chairman of the Risk
Management Committee

Director, Independent Director,
Chairman of the Audit Committee,
Nomination and Remuneration
Committee Member and Risk
Management Committee Member

Director,

Independent Director

Director,
Independent Director
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8. Details of changes in the executives’ shareholding in 2020

No. of shares Change of No. of shares | Shareholding

hold as of number hold as of proportion

Full Name Position 1Jan 20 of shares 31Dec 20 (%)
1. Mr. Chayanon Horpattaporn, Assistant Managing = - = -
spouse and minor children Director = - = -
2. Mrs. Jintana Koontawee, Assistant Managing 120,000 (120,000) - -
spouse and minor children Director = - = -
3. Ms. Pannee Phiwnaun, Assistant Managing 19,900 (15,350) 4,550 0.0%
spouse and minor children Director = - = -
4. Mrs. Nongyao Sa-art, Assistant Managing 128,200 43,700 171,900 0.0%
spouse and minor children Director = - = -
5. Mr. Aphiyuch Fookul, Assistant Managing 30,000 (10,000) 20,000 0.0%

spouse and minor children

6. Mrs. Pornsiri Loesprapaporn,

spouse and minor children

Director

Deputy Accounting
Director

9. Personnel

Number of Personnel

As of 31 December 2018, 2019 and 2020, the Company’s group the details were as follows:

Number of Personnel (Person) As of 31 December

Personnel details 2018 | 2019 | 2020
Head Quarters 396 461 725
Branch 3,109 3,245 4,451
Total 3,505 3,706 5,176
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Personnel Compensation

As of the year ended December 31,2018, 2019 and
2020, the Company paid compensation to em-
ployees (excluding executives) in various forms,
which were monthly salary, bonus, overtime pay,
contribution to provident fund and other com-
pensations, inthe total of Baht 841.54 million, Baht
834.92 million and Baht 1,009.42 million respec-
tively.

Other remuneration

-None-
Provident Fund

In 2017, the Company, together with its employ-
ees, setup the provident fund in compliance with
the Provident Fund Act, B.E. 2530 and asamend-
ed. Employees and the Company contributed 3
- 5% of the employees’ salary base to the provi-
dent fund onamonthly basis. Forthe yearended
31 December 2018 and 31 December 2019 and 31
December 2020, the Company contributed Baht
3.75 and Baht 5.00 and Baht 4.78 million respec-
tively. The provident fund was separated from
other assets of the Company and managed by
CIMB-Principal Asset Management Co., Ltd. Em-
ployees will receive money from the provident
fund when their employment contracts end ac-
cording to the fund's rules.

Labour Dispute

During the past three years, the Company had no
major labour dispute, which significantly affect
the Company’s business, financial status and
operating result.

Occupational Safety, Health and
Environment Administration

The Group commits to administer the safety in
accordance with the Occupational Safety, Health
and Environment Act, B.E. 2554(2011); and there-
fore, has established its policy of occupational
safety, health and environment as a quideline for
administering this matter. The policy was signed
by the top managementin order to convey a care
for safety of all employees, external persons
working in the Group’s area and customers. A
budget has also been allocated to promote and
raise the awareness of personnel on the occupa-
tional safety through training, drills, and activities
in order to reduce workplace accidents. The
Group aims at managing and improving the oc-
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cupational safety efficiently, steadily and sustain-
ably.

Policy on Occupational Safety, Health
and Environment

Concerning about the arrangement for good
occupational safety, healthand environment, the
Group has purposely adopted the standards on
occupational safety, health and environment as
follows:

(1) Occupational safetyand environment are the
responsibility of all employees at all levels to
jointly cooperate for their own safety, as well as
safety for the Company and other persons.

(2) The Company shall increase knowledge and
raise consciousness among all employees on
occupational safety and good occupational
health.

(3) The Company recognizes the importance of
measures for prevention of workplace accident
for employees or other persons.

(4) The Company shall support and promote a
safe occupational environment and working
practices, as well as well-being of all employees.

(5) Allsupervisors have a duty and responsibili-
ty to oversee their subordinates’ occupational
safety, health and environment to be strictly in
accordance with the stipulated regulation of
occupational safety and health.

(6) The Company shall support and promote
activities on occupational safety to bring about
the actualresults for all parties'greatest benefits.

(7) The Company shall monitor and evaluate the
implementation of the policy on occupational
safety, health and environment to ensure full
compliance to and maximum effectiveness under
the occupational safety requlations and stand-
ards.

¢ The Group Company invited resource
persons from a fire station in each munici-
palities near each branch to provide basic
fire extinguisher and fire evacuation training
for the year 2020 so that employees can act
properly and stay safe in case of fire in work-
place, as well as can apply the knowledge to
their daily life.
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| Fire Extinguisher and Fire Evacuation Training

¢ Training on crane operation safety was
organizedinwhichtrainees were taught how
to operate, inspect and liftand move objects
for the safety of the operator and people
working nearby.

DOHOME PUBLIC COMPANY LIMITED

| Training on Crane Operation Safety

¢ Training on safe and correct forklift
operation and maintenance was organized
for operators of each branch. Operators must
have a skill in controlling a forklift and
inspecting its condition to ensure smooth
and safe operation.

| Forklift Operation Training
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Personnel Development Policy

The Company realizes the essence of human
resources as it is the most important asset inits
business operation and the key success factor
that can lead the Company to its predetermined
target. Therefore, the Company has set the pol-
icy focusing on continual development of skills
and thoughts of employeesin everylevelin order
to increase their working effectiveness in all as-
pects and to generate a creative thinking and
value-added innovation, which are considered as
the Company'simportant strategy. The Company

EXCELLENT SERVICE

msuims

Adusa

H : Honestly :
E : Excellent Service :

A : Ability Development :

T : Teamwork :

(a) Nomination

The Company puts great emphasis on personnel
starting from the nomination process. The nom-
ination and selection process must be on the
transparent basis and proceed with equality and
fairness. Employees’ qualifications are defined
according to the job description. Educational
background, experience, expertise and other
qualifications are clearly specified for each job
position. The Company selects candidate for
each position in accordance with its specified
processinordertorecruit personnel with proper
qualifications for each position.
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A

ABILITY DEVELOPMENT

has set the following policy and guidelines on
personnel development:

The executive committee together with the man-
agementanddirectors of each work classification
have jointly developed a strategy aiming at en-
couraging positive mindset and served as a
common goal foremployees. Such strategy must
be application, easy to remember, concise but
comprehensive, and truly practical so that every
personnel in the organization can adhere to as
the Group's key working guideline.

D .

home
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(b) Personnel Development

The Company has a policy to consistently devel-
op its personnel aiming to increase knowledge,
skillsand expertiseinordertoimprove the effec-
tiveness of its personnelinalllevels. Such policy
is as follows:

(1) The Company supports Jobs Rotation and
Company supports its personnel to improve
knowledge and expertise from the actual opera-
tion by providing supervisor for each working
group in order to give trainings within a group.
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(2) The Company supports and continuously pro-
videsinternaland external seminarsand trainings
for its personnel in all levels from executives to
officers. Thisis to develop their knowledge, ca-
pabilities and working potential so that they can
use such knowledge from trainings to improve
the Company’s operation.

(3) The Company assesses the need and the re-
quirement for the personnel trainingsinall levels
from executives to officersand defines the Com-
pany’s personnel development plan, which is
consistent withthe Company’s development plan.
This aims for preparing its personnel to take up
more responsibilities, have a progress in career
path and be capable for taking vacant positions.

(4) The Company organizes various activities to
create intimacy, familiarity and good relationship
between executives and every employee to in-
crease work quality and demonstrate working
professional, which will bring about the highest
client satisfaction.

Developing and Promoting Employee Career
Progression

The Group has employed SuccessFactors Perfor-
mance and Goal solution which is a system for
performance evaluationand career path planning
as a tool to systematically and methodologically
evaluate and develop personnel. Performance
evaluation for key positions that drive the busi-
ness like sales, operation and warehouse divi-
sions are carried out under the following pro-
grams:

DOHOME PUBLIC COMPANY LIMITED

Career Path Planning is a path to an aimed po-
sition, both vertically (promoting to higher posi-
tion)and horizontally(moving sideways to anoth-
erjob orjob rotation with new assignment), with
an objective to accumulate experience and
achievement required for working in the design
position. The career path is designed through
SuccessFactors solutionin which employees can
check their own career path and evaluate their
competencies for positions that interests them,
and make their Individual Development Plan.

,

A
.
/

Succession Plan

This is a process of preparing and developing
potential personnel for more than 2 years in ad-
vance using a selection process which is a mix
between the Talent/Succession Matrix and the
Career Path. In this long-term succession plan,
the Career Path acts as a key HR tool that help
identifyingand developing potential personnel to
be fully prepared for the aimed positions in the
future through a process of accumulating expe-
riences as specified in the Career Path for posi-
tions of M3-level management and above.
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Talent Management

This process takesinto consideration knowledge,
capability, and otheraspects such as proficiency
and performance, competencies, experiences,
years of service, and personal attributes. In 2021,
this will be performed via SuccessFactors as a
part of Potential Evaluationtoidentify talentsand
bring them into a systematic development pro-
cess in which the information about more than
1-2 candidate(s) will be compared in a form of
table called “Talent/Succession Matrix"; then a
development and evaluation plan will be formu-
lated to prepare the employees’ capacity for a
rapid business expansion.

Moreover, the Group has realized and paid atten-
tion to efficient and effective human resources
management, recognizing the potentiality of
employees to advance in their career paths and
grow together with the Group. Development of
employee potentiality has also been promotedto
build up the business and help the Group achieve
agreatersuccess. Therefore, the Group provides
an opportunity for employees who wish to rotate
or advance to higher positions in the Group's
structural work classification to attend a selec-
tion interview under the program called “Grow
Together”.

Iasvms
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“Grow Together” Program

This programisforthe benefit of the organization
by providing an opportunity to and preparing
personnel to grow along with the Group’s growth.
[talsoaimsat fosteringacontinued development,
reducing personnel attrition, reducing loss of
time and opportunity, and providing personnel
with a satisfaction at works with a certain career
development. This program utilizes the principle
of talent management to analyze and formulate
a consistent plan under which interesting em-
ployees are recruited into the process of selec-
tion, deployment and retention for high-potential
and most capable employees.

Employee Training

Itisthe Group's policy to perform regular person-
nel development with an objective to enhance
knowledge, skills and expertise, as well as work
efficiency of all employees. The policy and prac-
tices specified by the Group are as follows:

(1) Analyzinganecessity for training and devel-
opment at both unit and personal levels in all
employee group, taking into consideration the
employee capacity and competencies, the organ-
ization's need, customers’ need and strategic
challenges.

(2) Formulatingalearningand development plan
in consistent with the requirements of the organ-
ization, units and personnel. Regular curriculum
foremployeesatalllevelsis designed toincrease
their capacities for current positions and to pre-
pare them for higher positions.

(3) Training and development are carried out
under the 70:20:10 principle :

¢ 70% Experiential Learning which is
on-the-job learning;

¢ 20% Exchange Learning whichislearning
from other persons, coaching, feedback
from superiors and mentoring;

+ 10% Education Learningwhichisacquiring
knowledge and experiences through training
informs of VDO conference, classroomtraining
or digital learning.

Apart from classroom training, the Group also
emphasizes and supports the following means of
personnel development.
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Digital learning has been adopted by which em-
ployees can learn from anywhere at any time
without a restriction, and the knowledge man-
agement (KM) has also been introduced. Since
February 2020, the Group begantouse the Learn-
ing Management module in SuccessFactors LMS
(Learning Management System) which enables
learners to access online learning contents from
anywhere and at any time. The contents are de-
signed to be concise, interesting and up to date
so that employee can easily understand and apply
to their works.

Library (Catalogue): defines groups of curricu-
lums by assigning a permission to view curricu-
lums based onawork classificationand divisions
for ease in learning.

Item : (learning format) consists of 3 main cat-
egories i.e. course, online and blend.

Physical Resource : is used to manage training
resources such as training venue, training room
and resource persons.

Assignment : is used to assign learners, both an
automatic assignment in which employees are
required to undergo and a customized assign-
ment for additional learningas deemed appropri-
ate.

Surveys : (Evaluation) s atraining evaluation form
consisting of 3templates for different usagesi.e.
1, curriculum evaluation, 2. Knowledge test and
3. training follow-up.

(4) Evaluation and post-training follow-up are
performed in 2 aspects as follows:

+ Efficiency suchastrainingbeingexecuted
as planned, the proficiency of resource
persons, and satisfaction in training;

+ Effectivenesssuchasemployees knowledge
and understanding evaluated after training by
the Organization Development and Learning
Center

Physical Resource

Surveys
(Evaluation)

<ﬁomuuamsausu 2 V\Ias'u>
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=
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Information of Training and Development

Employee Training and Development 2019 2020

Classroom Training

Budget allocated to training and development 2,114,302 1,882,080

Training Statistics

Classroom (person) 2,590 14,542
Number of Curriculums (curriculum)/(class)"” 53/168 175/276
Classroom (hour) 1,098 2,388

Digital LEARNING via SuccessFactors LMS?

Content of a manual of operating procedures - 255
and system usage (manual)

Content of VOO of operating procedures - 20
and system usage (VDO)

Digital LEARNING (Learning+System-based test (person)) - 1,538
| Remarks: MNumber of curriculums (curriculum) refers to the number of training curriculums held in 2020/ (class) refers to the
number of times training was organized. For some curriculums, training was held more than once such as How to Use
SuccessFactor

@) pigital LEARNING pass system SuccessFactors LMS The company started using it in April 2563
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Policy on Good Corporate Governance

In operating the business, the Company’s Board
of Directors has followed the laws, the Company’s
objectives and Articles of Association and the
resolution of the shareholders’ meetings. Also,
the Company has abided by the Principles of Good
Corporate Governance of Listed Companies 2012
as defined by the SET and the Corporate Govern-
ance Code for Listed Companies 2017 as defined
by the SEC. Theyare quidelines for the Company’s
operationsoastocreate the operation effective-
ness as well as the transparency to investors,
which can create trust in the Company from
outsiders. The Company’s policy on good corpo-
rate governance covers five sections as follows:

Section 1: The Rights of Shareholders

The Company realizes and focuses on various
basic rights of shareholders, who are investors
of the Company’s securities and the Company’s
owners, for example, the right to buy, sell or
transfer shares, the right to share in the profit of
the Company, the right to obtain relevant and
adequateinformation, theright to participate and
vote in the shareholders’ meeting to appoint or
dismiss directors, appoint the external auditor,
make decisions on any transactions that affect
the Company such as the dividend payment, the
amendment to the Company’s Memorandum of
Associationand Articles of Association, the cap-
ital decrease or increase and the extraordinary
transactions, etc.

The Company has a mission to encourage and
facilitate the shareholders to exercise theirrights
as follows:

(1) The Company shall provide the information
onthe meeting date, time and venue and allagen-
daitemswith complete explanationsand reasons
for each agenda item as specified in the notice
of the general and extraordinary meetings of
shareholders or the attachments and avoid any
action that can be considered in violation of the
shareholders’right to study the Company’s infor-
mation.

(2) The Company facilitates the shareholders’
participation and votingin meetings. Any action
that can be considered in violation of their right
to attend the meetings shall be prohibited. For
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example, in organizing the shareholders’ meet-
ings, the Company uses the venue, which offers
convenienceintransportation for the sharehold-
ers, and provides map of the meeting venue in
the notices of the meetings. Also, the Company
chooses proper meeting date and time and allo-
cates sufficient time for the meetings.

(3) Priortothe meetingdate, the Company allows
the shareholders to submit their opinions, sug-
gestions orquestionsinadvance of the meetings.
The Company sets criteria for submission of
guestions in advance, notifies the shareholders
on such criteria when delivering the notices of
the meetings and discloses it on the Company’s
website.

(4) The Company supports the shareholders to
use the proxy form on which the shareholdersare
able to specify the votes and proposes at least
one independent director as an option for the
shareholders, who cannot attend the sharehold-
ers'meetings, to appoint as their proxies.

(5) Inthe shareholders' meetings, the Chairman
of the meetings allocates appropriate meeting
time and the shareholders are supported to ex-
press opinions, give suggestions or freely raise
questionsrelevant to the Company prior to voting
in all agenda items.

(6) The Company encourages all directors to
attend the shareholders’ meetings to provide
information and answer questions.

(7) The Company allows the voting for each mat-
ter in case such agenda item contains several
matters, for instance, the shareholders are able
to vote onindividual director nominee.

(8) The Company encourages the use of voting
cardsinallimportantagendaitems, forinstance,
the related party transactions, the acquisitions
and disposals of significant assets, etc. for the
sake of transparency and verification of vote
counting.

(9) The Company has an independent person to
assist in vote counting in each agenda item.

(10) After the meetings are completed, correct
and comprehensive minutes are recorded. They
include key questions, clarifications, comments
and suggestions so the shareholders are able to
review. In addition, the Company discloses the
voting results of each agendaitem and posts the
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minutes of the meetings on its website for the
shareholders’ consideration.

(11) The Company delivers the minutes of the
shareholders’meetingstothe SET within fourteen
days from the meeting date.

Section 2: The Equitable Treatment of
Shareholders

The Company treats all shareholders equally, no
matter they are major shareholders, minor share-
holders, shareholders with executive and non-ex-
ecutive positions, Thai shareholders or foreign
shareholders as follows:

(1) The Company delivers the notices of the
shareholders’meetings together with the agenda
items and the opinions of the Board of Directors
to the SET and discloses on its website at least
twenty-eight days prior to the meeting date. The
Company prepares the notices of the sharehold-
ers’ meetings in English and discloses concur-
rently with the Thai version.

(2) The Company sets the criteria for the minor
shareholderstonominate directors by proposing
their names with qualifications and consent let-
terstothe Board of Directors prior to the meeting
date.

(3) The Company defines the explicit criteria for
the minor shareholdersto propose agendaitems
prior to the meeting date to demonstrate the
fairness and transparency in considering wheth-
er to add such agenda items or not.

(4) The shareholders with management posi-
tions should not add any agenda item without
notifying other shareholders in advance, if not
necessary, especially an agenda item that re-
quires the shareholders to spend a good deal of
time to study relevantinformation before making
decisions.

(5) Ineachshareholders’meeting, the Company
provides equal opportunities to all shareholders.
Before the meeting commences, the Chairman
of the meeting will notify the shareholders about
the meetingrules, voting procedures, voting right
of each share type and vote counting in each
agendaitem.
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(6) For the agenda to elect directors, the Com-
pany supports the election of individual director
nominee.

(7) Directors are requested to disclose to the
Board of Directors prior to the meeting whether
they have any interest in any transaction or mat-
ter and such interest will be recorded in the
minutes of the meetings. In addition, the Com-
pany prohibitsthe directors, who have significant
conflict of interest which affects theirindepend-
ence, from participating in the meeting on such
agenda item.

(8) The Company setsthe written proceduresto
prevent the use of inside information for person-
al gain and discloses them to everyone in the
organization to use as guidelines. Furthermore,
the Company instructs that all directors and ex-
ecutives to reqularly report the status of their
holdings of the Company’s securities to the Com-
pany Secretary in order to be disclosed in the
Company’s annual report.

Section 3: The Role of Interested Persons

Policies on Treatment towards Different Groups
of Stakeholders

The Company values the rights of all shareholder
groups whether they are the internal stakehold-
ers, such as shareholders and employees, or the
external stakeholders, such as partners, clients,
etc. The Company realizes that all stakeholders'
supports and comments will benefit the Compa-
ny's business operations and developments.
Therefore, the Company conforms the relevant
laws and reqgulations as well as sets the policy to
treat each stakeholder group by considering on
its legal rights or the agreements with the Com-
pany. Also, the Company does not violate the
stakeholders'rights.

Furthermore, in operating business, the Compa-
ny takes into account the rights of all stakehold-
ers according to the following guidelines:

Shareholders : The Company transparently and
effectively conducts the business
to create its sustainable value.
The Company strives to obtain a
good performance and steady
growth for the utmost long term
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Employees

Partners

Clients
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benefit of the shareholders. Also,
the Company discloses transparent
and reliable information to the
shareholders.

: TheCompanytreatsallemployees
equally and fairly and provides
appropriate compensation. Moreover,
the Company emphasizes on the
continual developments of skills,
knowledge, working capabilitiesand
potential of employees, for
instance, thearrangement of training
provisions, seminars and
trainings. The Company gives the
equalopportunitiestoallemployees
and motivateshighcaliberemployees
toremainwiththe Companyinorder
tofurtherdevelop the organization.
Besides, the Company sets the
anti-corruption guidelines and
cultivates all employees to comply
with the relevant laws and requla-
tions, such as strictly prohibiting
the use of inside information.

: The Company sets with justice
and fair-play the partner selection
process allowingthemto compete
on equal information. Moreover,
the Company utilizes appropriate
forms of contracts, which offer
fairness to all partners, and has a
monitoring system to ensure that
allcontract conditionsarecompiled
and flaws and corruption are
entirely prevented in all steps of
the selection process. The Company
procures in accordance with the
commercial conditionsand strictly
complies with the contracts.

: The Company takes responsibil-
ities for clients in keeping quality
standards of productsand services
as well as completely responding
to the needs of clients in order to
create clients’long-term satisfac-
tion. Furthermore, the Company
considersonthe clients'safety and
hygieneinconsumingthe Company’s
productsandservicesandprovides
the accurate and complete infor-

Creditors

Competitors

Society and
Public

mation on products and services.
The Company also provides the
channelsforclientstoinformabout
inappropriate productsandservices
so that the Company can rapidly
preventand correct. The Company
keeps confidential on the clients'’
information and will not wrongly
use it for the Company’s and its
related parties’ benefits.

: The Company abidesbyallterms
and conditions as stipulatedinthe
creditors’ contract, including loan
and interest payment and proper
maintenance of collateral in
compliance with the relevant con
tracts.

: The Company competes with
good and ethical manners within
the legalframeworkand promotes
a free and fair competition policy.

: The Company places the impor
tance on the social safety, the
environment and the living quality
of the stakeholdersrelating to the
Company’'soperations. The Company
encourages its employees to
volunteer and be responsible for
the environment and society and
strictly conducts the business
under the relevant laws and
regulations. Additionally, the Company
strives to partake in various
activities that create and maintain
the environment and society and
support local cultures of the
community where the Company is
located.

Customer Satisfaction Survey

Inamarket research for the year 2019, the Group
beganto conductacustomer satisfaction survey
by bothin-personsurveyingand online surveying,
like Facebook, on customer favourites.

The objective of customer satisfaction survey is
to use the survey result to formulate a work im-
provement plan including other working proce-
dures of the Group in order to create efficiency
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and projectagoodimage towards customersand
stakeholders such as shareholders, business
partners, creditors and nearby communities.
Based on the Group’s customer satisfaction sur-
veys in 2019 and 2020, the ratings of customer
satisfactions were at 75.7 percent and 84.7 per-
cent respectively.
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For an online channel, in 2020 the rating of cus-

Sep Oct Nov

tomer satisfaction among Facebook users was
at 4.7 out of 5. The level of satisfaction of Face-
book users has become higher continually after
August 2020 when the Group adjusted its tele-
phone system and set up a specific team to take
care of online customers in a more systematic
and standardized manner.
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Privacy Policy

The Group respectstherightto privacy and there-
fore stringently manages and oversees personal
information of customers, business partnersand
employees to ensure security and transparency
under the Personal Data Protection Act, B.E. 2562
(2019) as follows:

¢ Apply the privacy policy as the Company’s
standard operating procedures;

¢ Appoint the Company’s personal data
protection committee to oversee, analyze
andimprove working procedures as required
by law;

¢ Determine measures relating to defining
purposes, consentrequest, collection, usage
and disclosure of personal data.

The Data Protection Officer or "DPQ” is made
available by the Company. Any contact, request
arequesttoexercise therights, andreport of any
personal data breaches can be directed to the
DOP at:

Email: dpo@dohome.co.th

Mailing: Dohome Public Company
Limited, Din Daeng
Headquarter

60 Vibhavadi Rangsit Road
Samsen Nai Sub-district,
Phaya Thai District

Bangkok 10400

Telephone: 02-027-8787 and 1746

Security Policy and Information Technology
Management

The Company has developed an efficient and
secure information technology systeminaccord-
ance with the law on information technology in
order to supportits sustainable business expan-
sion. The Company has developed the system,
database, data processing, display, dissemination
in line with the digital technology and business
needs. Indoing so, personnelare encouraged and
developed to have knowledge, skillsand expertise
inusing the information technology system; new
technology is employed to facilitate work effi-
ciency taking into account the cost and benefit
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for the business; and managing a risk of the se-
curity of computer network and information
technology system.

Policy and Practices on Intellectual
Property

The Company commits to operate its business
with integrity, fairness, ethics and morals with a
respect for others’ intellectual properties. Per-
sonnelare required to follow the law or regulation
on intellectual property; while the management
and employees have a duty to create copyright
and patent works, as well as protecting intellec-
tual properties like patents, copyrights, trade-
marks, trade secrets which are essential to
business competition. Those rights must be used
with responsibility, including a respect for the
right of owners of intellectual property, for exam-
ples, using lawful computer software, not install-
ing unauthorized software onto the Company’s
computers, notinfringing software copyright, and
administer access to all types of social media
including disseminating messages, photos, mo-
tion pictures, voices orany information to ensure
security in using the social media.

Policy and Practices on Human Rights

Itisthe Company’s policy to support, respect and
protect human rights by treating any persons
concerned, whether employees, communities
and the surrounding society with a respect for
human dignity, taking into consideration an
equality and equal freedom, not breaching fun-
damental rights, and not discriminating on the
grounds of race, nationality, religion, language,
skin colour, age, education, physical condition or
social status; as well as overseeing the business
nottoinvolveinany humanrightsviolations such
as child exploitation and sexual harassment.

The Company fully commits to a respect for hu-
manrights. Knowledge on humanrights has been
formulated and an awareness has been raised
among personnel to follow the human rights
principleandrelatinguniversal principle to ensure
that its entire business operation including all
stakeholders are free from human rights viola-
tion. The Company also encourage its business
partners and associates not to be involved with
human rights violation.
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Policy and Practices on Anti-Corruption

The Company emphasizes a business operation
based on transparency, integrity, good govern-
ance and compliance to laws on prevention and
fight against corruption, bribery of state or pri-
vate officials; as well as implementing the policy
and practices on all stakeholders to show its ef-
forts in countering all forms of corruption.

The Company has formulatedits organization-
al structure in which responsibilities, work pro-
cedures and lines of command for each unit are
clearly divided to create proper checks and bal-
ances and rigorous cross examination so that all
parties are aware of and place an importance on
anti-corruption which willbecome organization-
al culture.

The Company prohibitsall sorts of corruptionand
forbids its directors, executives and employees
as well as persons deemed as company repre-
sentatives from committing or allowing all forms
of corruption, both direct and indirect, including
itsbusiness group andallunitsconcerned. Guide-
lines and regulations on anti-corruption are as
follows:

1. Executives and employees are forbidden from
committing or allowing all forms of corruption,
both direct and indirect, including all units con-
cerned. Compliance with the anti-corruption
policy is reviewed regularly.

2. Directors, executive directors and the man-
agement must demonstrate themselvesasarole
model for anti-corruption. They are responsible
for promoting and support the anti-corruption
policy in order to communicate to every employ-
ee and all parties concerned, and responsible for
reviewing an appropriateness of the policy and
measures to be suitable to the changes in busi-
ness conditions, rules, requlations and legal
provisions.

3. Directors, executives and employees have a
duty toreportanyactions falling within the scope
of corruption relating to the Company to superi-
ors orresponsible persons, and cooperate in any
fact-finding process.

4. The Company will fairly treat and protect per-
sonsfilingacomplaintagainst corruption, includ-
ing persons who cooperateinaprocessof report-
ing and investigating the corruption.
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5. Aperson committinganact of corruption shall
receive a disciplinary punishment according to
the Company’s rules and may be subject to legal
penalties if such action is against the law.

6. The Company has arranged to communicate
itsanti-corruption policy to allwork units at every
level through various channels such as employee
training and an internal communication system
so that persons concerned are aware of and im-
plement the policy.

7. The Company establishes several communica-
tion channels for filling a complaint so that em-
ployees and persons concerned can report their
reasonable suspicion of corrupt conduct. Protec-
tive measures for complainants are implemented
inordertorigorously protect the identity of such
complainers to avoid being unfairly punished or
transferred. Also, responsible persons are des-
ignated to examine every complaint.

8. The Company encourages its contract part-
ners, business partners or other persons whose
works relating to the Company to report any ac-
tion in breach of the Company’s anti-corruption
policy.

9. The Company has a policy to fairlyand decent-
ly recruit or select personnel, promote, provide
training, perform work evaluation and determine
remuneration of employeesand staffsinorderto
prevent corruption in the organization and to
provide a security to the Company’s employees
and staffs.

10. The Company has imposed the disbursement
and procurement rules which stipulate the limit,
table of authorities, purposes of transactionsand
recipients with which required documents must
be attached; as well as determine appropriate
approval authority at each level.

11. Todecently execute the following high corrup-
tion sensitive matters, the directors, executives
and employees must take cautious actions and
thoroughly examine.

11.1 Giving or receiving gifts and offering
hospitality must be transparent and lawful
underanormal business practices or customs
at proper value.

11.2 Giving or receiving monetary donations
or sponsors must be transparent and lawful,
ensuring that such giving or receiving does
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not cover up a bribery.

11.3 Operating business, contacting, negot-i
ating, bidding with publicand private agencies
must be transparentandlawful. And the directors,
executives, employees and staffs must not
give orreceive briberyinevery step of business
operation.

Misconduct Tip-offs

In case of witnessinganact of corruptionrelating
to the Company, a contact channel called “Whis-
tle Blowing” is set up for tipping off or filling a
complaint to the Board of Directors directly via
the Company’s website under the topic’Corporate
Governance’(channel for complaints and miscon-
duct tip-offs) or at an email address internalau-
dit@dohome.co.th.

Procedure After Receiving Complaints

The Company protects complainants or persons
who may suffer damage by providing all parties
with fairness. Reporting the details of facts or
clear evidence sufficient to prove an act of cor-
ruption and law violation against the intention of
the anti-corruption policy is kept confidential in
every stepanddisclosed only as necessary taking
into account the safety of complainants or per-
sons concerned.

Section 4: Disclosure and Transparency

The Company realizes the importance of signifi-
cant information disclosure, both financial and
non-financial. The disclosure of the Company’s
information, including otherinformation that may
affect the price of the Company’s securities, the
decision making process of investors and the
Company’s stakeholders, must be conducted
accurately, completely, promptly and transpar-
ently under the following regulations of the SEC
and the SET:

(1) The Company sets up a mechanism to ensure
that the information disclosed to investors is
correct and adequate for the investors’ decision
makings and does not mislead the investors.

(2) Investor relations officers are assigned to
communicate with investors or shareholders. The
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Company disseminates its financial information
and general information to shareholders, securi-
tiesanalysts, credit ratingagencies and relevant
bodies through several channelsi.e. reporting to
the SEC, the SET and the Company’s website.
Moreover, the Company pays attention to regular
information disclosure, both in Thai and English,
so that shareholders can regularly receive infor-
mation whichisalways updated onthe Company’s
website. Such information includes the Compa-
ny’s vision, mission, financial statements, news,
annual reports, corporate structure and execu-
tives, including shareholding structure and major
shareholders, meetinginvitation, etc. To contact
the Investor Relations for the Company’s infor-
mation, please contact:

(1) Telephone : 062-1976688
(2) Email : IR@dohome.co.th

(3) Investor Relations Website at :
http://investor.dohome.co.th/th

Meeting of Securities Analysts

The Group organizes a forum to explain details
andinformation to analysts, investors and share-
holdersinordertoannounceits quarterly results
documentations. Andin case of significant event
or change, the Group will communicate in a reg-
ular basis. Activities organized by the Group are
as follows:

Opportunity Day and Open House Activities

In 2020, the Group provided opportunities to do-
mestic and foreign analysts, investors and share-
holders to meet the executives in order to be in-
formed of the past businessresults, key strategies
and the tendency of business growth through
various forms of activities as follows:

(1) Road show activities were held twice for
domestic institutional investors;

(2) Sit visit activities were organized 5 times
for institutional and minor investors;

(3) Company visit activities were organized 56
times for minor investors, analysts, and
domesticandforeigninstitutionalinvestors
in order to inquire information about the
Group;
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(4) Conference call meeting with domestic
investors were organized 57 times and 4
timeswithforeigninvestors, totally 61times,
in order to inquire information about the
Group:

(5) Responding to investor’s enquiries via
phone at averagely 285 time per month;

(6) Opportunity Day activities were organized
3 times by the Stock Exchange of Thailand
inwhich participated by securitiesanalysts,
investors, shareholdersand press.(The first
time organized on 10 March 2020, the second
time on 24 August 2020, and the third time
on 18 December 2020);

(7) Otherinvestmentconferencesorganized by
institutional investors at 5 times which
joined by securities analysts, investors,
shareholders and press.

(3) The Company prepares the management dis-
cussion and analysis (MD&A)and discloses it with
thefinancial statements every quarterinorder for
the investors to obtain information and clearly
understand the significant changesthat affect the
Company’s financial position and performance in
addition to the financial statements.

(4) The Company reveals the roles and duties of
the Board of Directors and committees, the num-
bers of meetings held and attendance record in
the previous year, the opinions in performing du-
ties, training records and professional develop-
ments throughout the year in its annual report.
Besides, the Company discloses the remuneration
policy for directors and senior executives, the
types of remuneration and the amount of remu-
neration that includes the remuneration each di-
rector receives from being a director of subsidi-
aries.

(5) The Company discloses the audit and non-audit
fees, which are paid to the auditor. In addition to
the disclosure of information in the annual state-
ment (Form 56-1), the annual report and the SET's
channels as requlated, the Board of Directors
considers on disclosing information in both Thai
and English versions via other channels, such as
the Company’s website, whichisregularly updated.
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Section 5: Responsibilities of the Board
of Directors

1. Board and Committee Structure

The Board of Directors consists of directors with
diversified qualifications in terms of knowledge,
capabilities and experiences beneficial to the
Company. The Board of Directors has significant
role in defining the policies and the overview of
the organization as well as monitoring, reviewing
and evaluating the Company’s performance as
planned.

The Board of Directors is comprised of at least
five directors, but not more than twelve directors.
Theratio of theindependentdirectorsto the total
number of directors on the board must be at least
1:3 with no less than three independent directors
in order for the Board of Directors to have appro-
priate check and balance in considering and
votingin matters. All of the Company’sindepend-
ent directors possess complete qualifications as
specifiedin the notification of the Capital Market
Supervisory Board, the SET's requlations and
other relevant guidelines, rules and laws.

Each term of directorship does not exceed three
years as specified by the relevant laws and the
independent directors can continuously be in of-
fice fornot more than nine years, except the Board
of Directors deems that it is reasonable and nec-
essary. In addition, the Company’s directors and
executivesare able tobe directorsand executives
of the affiliated or other companies if it is in ac-
cordance with the regulations of the SEC and the
Capital Market Supervisory Boardincluding other
relevant guidelines, rules and laws and the Com-
pany’s Board of Directors’ Meeting must be in-
formed. However, each director can be directors
of not more five listed companies.

The Board of Directors has also established the
committees to assist in overseeing the Company
as follows:

(1) Executive Committee, which is comprised
of at least three executive directors, assists the
Board of Directors in operating the Company
according to the policies, the business plan, the
Articles of Association, the orders and the spec-
ified targetsasassigned by the Board of Directors.

(2) Audit Committee, whichiscomprised of at
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least three members, assists the Board of Direc-
tors in controlling and reviewing the manage-
ment, the internal control, the compliance with
relevant laws as well the financial reporting so
that the Company’s operations and information
disclosure are transparent and credible.

(3) Nomination and Remuneration Commit-
tee, (1)whichiscomprised of atleastthree mem-
bers, has the duties to nominate qualified candi-
datestobe appointedasthe Company’sdirectors
and senior executives, set the forms and criteria
on remuneration paid to directors and senior
executives prior to proposing for the approval by
the Board of Directors and/ or the shareholders'
meeting(case by case)and conduct senior exec-
utives’ development.

(4) Risk Management Committee, which is
comprised of at least three members, assists the
Board of Directors in defining appropriate, ade-
quate, efficient and effective risk management
policies and ensuring that there is a system or
process formanaging overall risks tobe underan
acceptable level.

Additionally, the Company has appointed the
Company Secretary to perform functionsrelating
tothe Board of Director's meetings and the share-
holders’meetings, support the Board of Directors
by providingrecommendations pertaining to the
laws and regulations relating to the Board of Di-
rectors’ duties as well as ensure that the Board
of Directors’resolutions are correctly followed.

2.Roles, Duties and Responsibilities of the Board

The Board of Directorsisresponsible for the share-
holders in operating the Company’s business and
has duties to define the Company’s policies and
businessdirectionsand oversee the operationsto
be conducted in accordance with the Company’s
business objectives, visions, strategiesand direc-
tions so as to create long-term benefits to the
shareholders under the legal framework and the
code of conduct while considering on all stake-
holders’ benefits. Details of the charter of the
Board of Directors are as follows:

(1) Corporate Governance Policy

The Board of Directors has approved the written
corporate governance policy and annually reviews
it. Such corporate governance manualis the guide-
line for all directors, executives and employees in
performing their duties.
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(2) Code of Conduct

The Company intends to operate its businesses
with transparency, good ethics and responsibil-
ities for the stakeholders, the society and the
environment. The Board of Directors has ap-
proved the code of conduct and requires all di-
rectors, executives and employees to strictly
conform. The Company’s code of conduct, which
is publicized throughout the organization, sup-
ports the following practices:

(a) Ethicsonresponsibilities forthe shareholders;
(b) Ethics on relationship with the clients;

(c) Ethics on relationship with the partners,
the competitors and the creditors;

(d) Ethicsonresponsibilities for the employees;
and

(e) Ethicsonresponsibilities forthe society and
the environment

(3) Conflict of Interest

The Company has vigilant policy for eliminating
conflicts of interest. Such policy is based on the
honesty, reasonand independency withinagood
ethical framework for the best interest of the
Company. The persons, who have interestin any
transactions, must disclose the information of
their own and related person’s interest to the
Company and must not participate in the consid-
erationand the decision-making processonsuch
transactions.

The Company has set its policies on the related
party transactions and the transactions which
may have conflicts of interestinaccordance with
the laws and the regulations of the SEC, the Cap-
ital Market Supervisory Board and the SET and
discloses such transactionsitsannual reportand
annual statement (Form 56-1).

(4) Internal Control

The Company has established the internal control
system to oversee the operations in both mana-
gerial and operational levels to ensure their effi-
ciency. The Company has set up the Internal
Audit Department/ unit to evaluate the sufficien-
cy of the internal control system and report the
result of the audit plan to the Audit Committee.

(5) Risk Management

The Company has the monitoring system and the
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risk management processes to properly reduce
impacts on the Company. The Risk Management
Committee has been established to considerand
define the risk management policies, which cov-
er both external and internal risks and are con-
sistent with the business strategies and direc-
tions, and propose to the Board of Directors for
approval.

(6) Whistle Blowing Channel

The Board of Directors has arranged for the re-
porting channels for whistle blowers to report on
any illegal conduct, inaccuracy of the financial
reports, internal control deficiencies and unethi-
cal conducts of the Company through the Com-
pany'sindependent directors or Audit Committee
members. The complaintsandreportedinforma-
tion willbe kept confidentialand the independent
directors or the Audit Committee’s members will
review such reported information, find solutions
(if any)and then report to the Board of Directors.

(7) Report of the Board of Directors

The Audit Committee has the duty to review the
financial reports, meet with the Accounting De-
partment and the auditor and propose the finan-
cial reports to the Board of Directors for consid-
eration on a quarterly basis. The Board of
Directors is responsible for the Company’s and
subsidiaries’ financial statements as well as fi-
nancial information as appeared in the annual
report.

3. Principles of the Board

Principle 1: Establish Clear Leadership Role and
Responsibilities of the Board

The Board of Directors should demonstrate a
thorough understanding of its leadership role,
assume its responsibilities in overseeing the
Companyandstrengthen good corporate govern-
ance to achieve the sustainable value creation.z

Principle 2: Define Objectives that Promote
Sustainable Value Creation

The Board of Directors should define objectives
that promote sustainable value creation and
governance outcomes for the Company, clients,
stakeholders and general public.

Principle 3: Strengthen Board Effectiveness

The Board of Directors should be responsible for
determining and reviewing the board structure

DOHOME PUBLIC COMPANY LIMITED



in terms of size, composition and proportion of
independent directors soastoensureits leader-
ship role in achieving the Company’s objectives.
Also, the Board of Directors should ensure the
policy and procedures for selection and nomina-
tion of directorsare clearand transparent result-
ing in the desired composition of the board.

Principle 4: Ensure Effective Senior Executives
and People Management

The Board of Directors should oversee the per-
sonnel management and development to ensure
that personnel possess the proper knowledge,
skills, experiences and motivation, define the
succession plan for the positions of Managing
Director/Chief Executive Officer and senior ex-
ecutives and oversee to ensure that the remu-
neration structure and the performance evalua-
tionarein place.

Principle 5: Nurture Innovation and Responsible
Business

The Board of Directors should prioritize and pro-
mote innovations that create value for the Com-
pany and its shareholders together with the
benefits forits clients, other stakeholders, soci-
ety and environment and ensure that the man-
agement allocates and manages resources effi-
ciently and effectively throughout all aspects of
the value chain to enable the Company to sus-
tainably meet its objectives and goals.

Principle 6: Strengthen Effective Risk Manage-
ment and Internal Control

The Board of Directors should ensure that the
Company has effective and appropriate risk man-
agement and internal control that enable the
Company to efficiently achieveits objectives and
operate under relevant laws and standards.

Inaddition, the Board of Directors should manage
and monitor conflicts of interest that may occur
between the Company, management, directors
and shareholders and also prevent the inappro-
priate uses of assets, information and opportu-
nities including inappropriate transactions with
related parties.

Principle 7: Ensure Disclosure and Financial In-
tegrity

The Board of Directors must ensure the integrity
of the Company’s financial reporting system and
that timely and accurate disclosure of all mate-
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rial information regarding the Company is made
consistent withthe applicable regulations, stand-
ards and requirements.

Moreover, the Board of Directors should monitor
the Company’s financial liquidity and solvency and
ensure that financial difficulties are promptly
identified and mitigated in case the Company
encountersorinclinesto face financial problems.

Principle 8: Ensure Engagement and Communi-
cation with Shareholders

The Board of Directors should ensure that the
shareholders have the opportunities to partici-
pate effectively in decision makings involving
significant corporate matters.

4. Board Meeting and Self-assessment

The Board of Directors’ meetings are scheduled
at least every quarter and additional meetings
may be held, if necessary. Agendas for the meet-
ings are clearly set in advance while the agenda
tomonitor the performanceisregularly included.
The Company arranges for the delivery of the
notices of the meetings together with agenda
items and relevant documents to all board mem-
bers for not less than seven days prior to the
meeting date, exceptinurgent cases, so that the
directors shall have adequate time to review in-
formation prior to the meeting. The minutes of
the meetings are recorded, certified and main-
tained for future reference and auditing. Inevery
meeting, the management and the persons re-
sponsible forissues proposed are encouragedto
participate in such meeting to provide accurate
information and other details for decision mak-
ings in a timely manner.

The board resolutionis passed by a majority vote
of the directors attending the meeting. One di-
rector shall have one vote. In the event that any
director has a conflict of interest in any matter,
such director must not participate in the meeting
and take part in the decision-making process of
such matter. In case thereisanequal voting, the
Chairman of the meeting has a casting vote.

In addition, the Board of Directors conducts the
self-assessment at least once a year to allow di-
rectors to consider their performance and solve
any problemsthey may have. Abenchmark of the
board's performanceis clearly definedinadvance.
The assessmentresultsare collected and report-
edtothe Board of Directorsand disclosed togeth-
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er with the assessment criteria and procedures
in the Company’s annual report.

2. Remuneration

Theremuneration of directors should be compa-
rable to the industry level in which the Company
operates, reflect experiences, obligations, scope
of work, accountability and responsibility and
contribution of each director. The board mem-
bers, who are assigned more tasks, such as
committees, should be properly compensated.

The Company has established the Nomination
and Remuneration Committee to consider the
forms and criteria of remuneration of directors
and propose to the shareholders’ meeting for
approval.

3. Development of Directors and Executives

The Board of Directors has the policy to encour-
age and arrange for the training courses for
persons taking part in the Company’s corporate
governance, such as the directors, the Audit
Committee members, executives and the Com-
pany Secretary, so that they will continuously
improve their performance of duties. Such train-
ing courses may be arranged internally or provid-
ed by the external institutions.

In case there isanew director, such director will
be provided with documents and information
useful for performing his/ her duties and also will
be briefed on the Company’s nature of business
and business framework.

The Board of Directors supports the work rota-
tions, which can be assigned to the executives
and the employees due to their proficiency, by
considering mainly on the appropriateness of
work and timing. The Managing Director/ Chief
Executive Officer will specify the period of time
and evaluate the performancein order to develop
the succession plan of the Company. This aims
to advance the working knowledge and capabili-
ties of the executives and the employees so that
they are able to take rotations.

Committees

The management structure of the Company con-
sists of the Board of Directors and four commit-
tees, namely the Audit Committee, the Executive
Committee, the Nomination and Remuneration
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Committee and the Risk Management Committee
as per details showing below.

1 Board of Directors
Composition
The board composition is as follows:

(1) The board members are not necessary the
Company’s shareholders.

(2) The number of the board membersis specified
by the shareholders' meeting. However, it has to
be comprised of at least five but not more than
twelve directors and no less than half must have
a domicile in Thailand.

(3) Theratio ofindependent directors to the total
number of directors onthe board must be at least
1:3withnolessthanthreeindependentdirectors.

The Board of Directors selects any director to be
the Chairman of the board and, if the Board of
Directorsdeemsappropriate, anotherdirectoror
several directors may be appointed as the Vice
Chairman.

Term of Office of the Board

Atevery Annual General Meeting of Shareholders,
one-third of all directors shall retire by rotation;
if theirnumberis notamultiple of three, then the
number of directors nearest to one-third shall
retire. Theretired directors may be re-appointed
toresume their office. Apart from the retirement
by rotation, directors can vacate office upon:

(1) Death;
(2) Resignation;

(3) Being disqualified as a director, or having
forbidden characteristics according to a law on
public company, or showing a lack of proper
characteristics to be entrusted with managing a
business whose shares are hold by the public
according to a law on securities and stock
exchange;

(4) The Shareholder Meeting resolves to be re-
moved from office;

(5) Removal from office by the court order

Roles, Duties and Responsibility of Chairman of
the Board of Directors

(1) Preside over the Board of Director’'s meeting.

(2) Cast a decisive vote when the votes of the
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meeting are equally divided.

(3) Summon the Board of Directors’ meeting by
sending meeting appointment letters and meet-
ing documents not less than 7 days prior to the
meeting.

(4) Preside over the Shareholders’ Meeting. The
Chairman of the Board of Directors shall not par-
ticipate in management and shall not be a staff,
employee, advisor receiving regular remunera-
tion, auditor, provider of other professional ser-
viceinajoint venture company and an audit firm.

(5) Ensure that ameeting runs efficiently accord-
ing to the Company’s rules and reqgulations; sup-
port and provide an opportunity for directors to
express their views freely; and maintain discus-
sion to be within the scope of meeting and con-
clude meeting resolutions.

(6) Encourage and oversee directors to follow the
good corporate governance and business ethics,
aswellasbeingaccountable to shareholdersand
stakeholders.

(7) Encourage and oversee the work of the Board
of Director and sub-committees to ensure effi-
ciency.

Roles, Duties and Responsibilities of the Board
of Directors

The Extra-ordinary General Shareholders’ Meet-
ing no. 172020 dated on 20 February 2020 has
approved the charter of the Board of Directors,
which specifies the following roles, duties and
responsibilities:

(1) Performduties with responsibilities, due care
and honesty to ensure that the Company’s oper-
ations comply with the laws, the objectives, the
Articles of Association and the Board of Directors’
and the shareholders’meetingresolutions for the
utmost benefits of the Company and all share-
holders.

(2) Determine the objectives, main goals, visions,
strategies, business directions, plan, budget,
management structure and authority limits of the
Company and subsidiaries, which are proposed
by the management, oversee the management of
the Companyinordertobeinconsistentwiththe
specified objectives and main goals and have
competitiveness and good performance in the
long term, as well as oversee the allocation of
major resources, the management and the per-
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formance of the management or any assigned
person to ensure the effective and efficient
compliance with the specified policies which will
create the value added to the Company and the
shareholders. Besides, the Board of Directors
shall review its strategies, business directions,
plan and budget at least once a year so that they
are appropriate with the changing economic
situation, market and competition.

(3) Regularly monitor and evaluate the perfor-
mance of the Company’s management and com-
mittees in order to achieve the strategies, busi-
nessplanandbudgetaswellasensure thereport
on the Company’s performance.

(4) Make sure that the Company conducts busi-
nesses in accordance with the good corporate
governance principlesand ethics, therespectand
responsibilities for the shareholders and the
stakeholders and the benefits of the society and
the environment and the Company is resilient to
the changing factors.

(5) Assure that the Company has the succession
plan forthe positions of Managing Director/ Chief
Executive Officerand senior executives, whichis
reqgularly reported to the Board of Directors at
least once ayear, and the personnel management
and development so that its personnel possess-
es the proper knowledge, skills, experiences and
motivation.

(6) Oversee to ensure the proper remuneration
framework, policy and structure, which can mo-
tivate executives and all levels of employees to
conduct businesses in accordance with the ob-
jectives, the main goals and the long-term bene-
fits of the organization. Also, Board of Directors
shall consider the remuneration policy and the
appropriateness of the ratio of remuneration in
the form of monthly salary and remuneration
relating with short-term and long-term perfor-
mance of the Company.

(7) Ensure the proper and effectiveness of the
accounting system of the Company and its sub-
sidiaries and the accurate, adequate and timely
disclosure of information under the relevant
regulations, standards and requirements and
monitor the Company’s financial liquidity and
solvency.

(8) Ensure that the Company has adequate, prop-
er and effective risk management system and
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internal control system and appoint the Audit
Committee to effectively and independently re-
view both systems.

(9) Acknowledge the reports of the Audit Com-
mittee and other committees of the Company.

(10) Consider determining and revising the Com-
pany's authorized directors.

(11) Approve and give opinions on the Company’s
acquisitions and disposals of assets (if the size
of such transactions does not require the share-
holders’ approval), investment on new business-
esand othertransactionsunderthe relevant laws,
notifications and reqgulations.

(12) Approve and give opinions on the related
party transactions (if the size of such transac-
tions does not require the shareholders’approv-
al) of the Company and its subsidiaries under the
relevant laws, notifications and regulations.

(13) Approve the interim dividend payment to the
Company’s shareholders and report such pay-
ment to the next shareholders’ meeting.

(14)Monitor and manage the conflicts of interest
which may occur between the stakeholders of
the Company andits subsidiariesand prevent the
inappropriate uses of the Company’s assets, in-
formation and opportunities and related party
transactions. Directors, who have conflicts of
interest in any matter or changes in the Compa-
ny’s and/ or its subsidiaries’ shareholding, must
immediately report to the Company.

(15) Approve the policies on the corporate gov-
ernance, the responsibilities for the society and
the anti-corruption and communicate such pol-
icies to every level in the organization and out-
siders to ensure their compliance.

(18)Ensure that there are whistle blowing process
and the procedures, if there is any report.

(17) Emphasize and encourage on innovations,
which can create the long-term business value
and the benefitsto clientsorrelevant partiesand
are responsible for the society and the environ-
ment.

(18Establish the committees, such as the Audit
Committee, the Executive Committee, the Nom-
ination and Remuneration Committee, the Risk
Management Committee and/ or other commit-
tees to assist and support the performance of
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duties of the Board of Directors as appropriate.

(19) Appoint the Company Secretary with proper
and necessary knowledge and experiences to
assist the Board of Directors so that the Compa-
ny’'s business operations are in accordance with
the relevant laws, notifications and regulations.

(20) Appoint directors or executives of the sub-
sidiaries or affiliatesaccording to the sharehold-
ing proportion to oversee their management in
order to be in accordance with the Company’s
policies and their transactions to be in compli-
ance with the laws, including their proper disclo-
sure of financial information, performance, relat-
ed party transitionsand acquisitions or disposals
of significant assets.

(21) Seek professional opinions from the external
organizations, if necessary, for decision makings.

(22)Prepare the annual report and be responsible
for the preparation and correct disclosure of the
Company's and subsidiaries’ financial statements
forthe end of the fiscal year, which completely and
accurately reflect the financial position and the
performance under the acceptable accounting
standardsand are audited by the Company’s Audit
Committee, priorto proposing to the shareholders’
meetings for consideration and approval.

(23) Oversee to ensure the statutory rights of
shareholders.

(24) Organize the annual general meeting of
shareholders within four months of the end of the
fiscal year, conduct such meeting transparently
and effectively, disclose the meeting resolution
and prepare the complete and accurate minutes
of such meeting.

(25)Approve any matters on the fair basis and for
the benefits of shareholdersand all stakeholders
of the Company.

(26) Assign a director or directors or other per-
sons to act on behalf of the Board of Directors.
Such authorization of duties and responsibilities
will not enable the Board of Directors or author-
ized person (s) to approve the transactions in
whichthey ortheirrelated person(s)(as specified
in the notification of the SEC and/ or the notifi-
cation of the Capital Market Supervisory Board
and/ or the notification of the SET and/ or as
specified by relevant authorities)may have inter-
est or benefits or conflicts of interest with the
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Company orits subsidiaries, except the approval
of transactions whichareinaccordance with the
policy and guideline as approved by the meetings
of shareholders or the Board of Directors.

2 Audit Committee
Composition

The Audit Committee consists of at least three
independent directors and at least one of the
Audit Committee members possess sufficient
knowledge and experiences on the accounting or
the finance to be able to review the credibility of
the financial statements.

The Audit Committee selects one member to be
the Chairman of the Audit Committee and ap-
pointsthe secretary toassistinthe performance
of duties of the Audit Committee regarding the
meeting arrangement, the agenda preparation,
the delivery of meeting documents and the min-
ute recording.

Term of Office of Audit Committee

The Committee’s term of office is in accordance
with the tenure of the Board. A committee mem-
ber whose term is expired can be re-appointed
to be a member of the Audit Committee. Howev-
er, the total consecutive term of office shall not
exceed 9years, unless the Board deems that such
person is suitable for being a member of the
Committee for the greatest benefits of the Com-
pany.

A member of the Audit Committee can vacate
office upon the following reasons:

(1) Termination of the director status;
(2) Term of office is expired;

(3) Death;

(4) Resignation;

(5) Dismissal;

(6) Lack of qualifications as a member of the
Audit Committee according to the criteria and
conditions stipulated by the Securities and Ex-
change Commission, the Capital Market Super-
visory Board and the Stock Exchange of Thailand.

Roles, Duties and Responsibilities of the Audit
Committee

The Extra-ordinary General Shareholders’ Meet-
ing no. 1/2020 dated on 20 February 2020, has
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approved the charter of the Audit Committee,
which specifies the following roles, duties and
responsibilities:

(1) Review the Company’s financial reporting to
ensure its accuracy and disclose adequate, ac-
curate and complete information.

(2) Review the Company’s internal control sys-
tem and the internal audit systems to ensure the
appropriateness and effectiveness.

(3) Consider the independence of the internal
auditunitand approve the appointment, transfer
and dismissal of the chief of the internal audit
unit or any other units in charge of the internal
audit.

(4) Oversee that the Company conducts busi-
nesses in compliance with the law on securities
and exchange, the SET's regulations and notifi-
cations and other relevant laws and standards
applied to the Company or its businesses.

(5) Consider, select and nominate anindepend-
ent person to be the Company’s auditor, propose
remuneration for the auditor as well as attend a
non-management meeting with the auditor at
least once ayear.

(6) Consider the related party transactions or
transactions that mayleadto conflicts of interest
toensure that theyarein compliance with the law
onsecuritiesand exchange, the SET'sregulations
and notifications and other relevant laws applied
to the Company or its businesses and that the
transactions are reasonable and for the highest
benefits of the Company.

(7) Prepare the Audit Committee's report, pro-
pose to the Board of Directors and disclose it in
the Company’s annual report. Such report must
be signed by the Chairman of the Audit Committee
and consisted of at least the following information:

(a) an opinion on the accuracy, complete-
ness and credibility of the Company’s finan-
cial reports;

(b) an opinion on the adequacy of the Com-
pany's risk management system and internal
control systems;

(c) an opinion on the compliance with the
law on securities and exchange, the SET’s
regulations and notifications or the laws
relatingtothe Companyand/ oritsbusinesses;
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(d) anopiniononthe suitability of the auditor;

(e) an opinion on the transactions that may
lead to conflicts of interest;

(f) the number of the Audit Committee’s
meetings and the attendance of such
meetings by each committee member;

(g) anopinionoroverview commentreceived
by the Audit Committee fromits performance
of dutiesinaccordance with the charter; and

(h) other transactions which, according to
the Audit Committee’s opinion, should be
known to the shareholders and general
investors, subject to the scope of duties and
responsibilities assigned by the Board of
Directors.

(8) Reviewand propose to the Board of Directors
to considerrevising the Audit Committee'sroles,
duties and responsibilities to be consistent with
the circumstances.

(9) Inspect or question any relevant personnel
regardinganyrelatedissues under the authorities
of the Audit Committee and hire or bringin spe-
cialists to assist with the auditing process.

(10) Hire an advisor orindependent person to give
opinions or suggestions as appropriate.

(11) Report to the Board of Directors in order
that remedial action be taken within time that
the Audit Committee deems appropriate in case
the Audit Committee finds or suspects any mis-
conduct as follows:

(a) atransaction that may cause conflict of
interest;

(b) any fraud, irregularity or material defect
in the internal control system; or

(c) anyviolation of the law on securities and
exchange, the SET’s regulations and notifi-
cations or other relevant laws applied to the
Company or its businesses.

If the Board of Directors’ Meeting or Executives
arenotactioningtoimproved withinareasonable
time one of the Audited Committee may found
list above to office of the SEC or the SET.

(12) Consider and approve the annual budget,
headcount and necessary resources for the In-
ternal Audit Department/ unit, the annual audit
planand the significant revision of such plan and
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monitor to ensure the compliance with the ap-
proved audit planand the international standards
in internal audit professional. Also, the Audit
Committee shall evaluate the performance of the
internal auditor annually and attend a non-man-
agement meeting with the chief of the Internal
Audit Department/ unit at least once a year to
discuss on important issues.

(13) Consider, review and give opinions on the
policies on the corporate governance, the social
responsibility and the anti-corruption.

(14) Review and give opinions on the corporate
governance assessment and social responsibili-
ty reports.

(15) Review the accuracy of the reference docu-
ment and self-assessment form on the anti-cor-
ruption measure of Thailand’s Private Sector
Collective Action Coalition Against Corruption (if
any).

(18) Review and propose to the Board of Directors
to consider revising the Audit Committee’s char-
ter to be consistent with circumstances.

(17) Report the Audit Committee’s performance
to the Board of Directors every six months.

(18) Perform any other acts as assigned by the
Board of Directors and accepted by the Audit
Committee.

3 Executive Committee
Composition

The Executive Committee consists of at least of
three members, who are not necessary the Com-
pany's directors.

The Executive Committee selects one executive
director to be the Chairman of the Executive
Committee and appoints the secretary to assist
in the performance of duties of the Executive
Committee regarding the meeting arrangement,
the agenda preparation, the delivery of meeting
documents and the minute recording.

Term of Office of the Executive Committee

The Executive Committee shall be appointed by
the Board of Directors from persons with full qual-
ifications specifiedinthe charter of the Executive
Committee.

Amember of the Executive Committee canvacate
office upon:
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(1) Death;
(2) Regisnation;

(3) Lack of qualifications and having prohib-
ited characteristics stipulated by law;

(4) The meeting of the Board of Directors
resolves to remove him/her from office.

In case that number of the Executive Committee
is lower than 3 members, the Board of Directors
shall appoint a new member in replacement
promptly or at least within 3 months as from the
date the number of membersisincomplete forthe
continuation of performance of the Committee.

Roles, Duties and Responsibilities of the Exec-
utive Committee

Under the charter of the Executive Committee,
which was scrutinized and reviewed by the Exec-
utive Committee meeting No0.7/2563 on 18 May
2020 and approved by the Board of Directors in
its meeting no. 6/2563 on 11 November 2020, the
roles, dutiesandresponsibilities of the Executive
Committee are determined as follows:

(1) Determine and propose to the Board of Di-
rectors’ for approval the Company’s visions,
strategies, directions, policies, goals, business
plan, budget, management structure and author-
ity limits, conduct the businesses as approved by
the Board of Directors as well as monitor the
operations to ensure the effectiveness and effi-
ciency.

(2) Oversee the operations regarding on the
Company’s general management by the Manage-
ment Director/ Chief Executive Officer.

(3) Study on the possibilities of the new invest-
ment projectsand have authority to considerand
approve the investments or joint-investments
with any juristic persons or business organiza-
tionsinthe formwhich the Executive Committee
deems appropriate in order to operate the Com-
pany’s businesses according to its objectives.
The Executive Committee can consider and ap-
prove the expenditures of such investments, the
entering into the juristic acts and/ or any order
duties relating to such acts in accordance with
its authority limits and/ or as specified by the
Board of Directorsand/ oras specified by relevant
laws and regulations and/ or as specified by the
Company’s Articles of Association.
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(4) Approve the entering into any agreements
and/ or transactions relating to the Company’s
normal businesses, for instance, buying/ selling
products and providing/ obtaining services, and
for the benefit of achieving the Company’s objec-
tives within its authority limits and/ or as speci-
fied by the Board of Directors.

(5) Consider and approve the entering in to any
transactions with the financial institutions for the
purpose of openingaccount, borrowing, request-
ingforcredit, pledging, mortgaging, guaranteeing
and others, including any buying/ selling and
registration of land ownership for the benefit of
the Company’s operations. Moreover, the Exec-
utive Committee has the authority to approve the
entering into any contract laws or acts and the
submission of application and proposal to the
official agencies so as to obtain any rights of the
Company and/ or the relevant transactions with
such matters withinitsauthority limitsand/ oras
specified by the Board of Directors and/ or as
specified by the relevant laws and regulations.

(6) Approve the appointment of any advisors
necessary for the Company’s operations within
the budgetasapproved by the Board of Directors
annually.

(7) Define the remuneration framework, policy
and structure to determine the monthly salary,
salary increase, bonus, compensations and re-
wards foremployees and executives(excluding the
Management Director/ Chief Executive Officer.)

(8) Perform any other acts as assigned by the
Board of Directors or as stipulated by the polices
which are approved by the Board of Directors.

(9) Reviewand proposetothe Board of Directors
to consider revising the Executive Committee’s
roles, dutiesand responsibilities to be consistent
with the circumstances.

(10) Assign any person (s) to act on behalf of the
Executive Committee. Such authorization of
duties and responsibilities will not which enable
the Executive Committee or authorized person
(s) to approve the transactions in which they or
their related person (s)(as specified in the noti-
fication of the SEC and/ or the notification of the
Capital Market Supervisory Board and/ or the
notification of the SET and/ or as specified by
relevant authorities)may have interest or benefits
or conflicts of interest with the Company or its
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subsidiaries, except the approval of transactions
which are in accordance with the policy and
guideline as approved by the meetings of share-
holders or the Board of Directors.

4 Nomination and Remuneration Committee
Composition

The Nomination and Remuneration Committee
comprises atleast three members, most of whom
are independent directors.

The Nomination and Remuneration Committee
shallamong them select one independent direc-
tor to be its Chairperson, and appoint the com-
mittee's secretary tosupportitsworksregarding
meeting appointment, preparing meeting agen-
da, sending meeting documents and making
meeting reports.

Term of Office of the Nomination and Remuner-
ation Committee

The term of office of the Committee is yearsand
shallbeinaccordance with the tenure of the Board
of Directors(if amember of the Committeeisalso
a member of the Board). A member of the Com-
mittee who retires by rotation may be re-appoint-
ed to resume his/her office. In the case of the
expiration of term or vacation from office before
the expiration of term which leads to the number
of the Committee’'s members becomes lower than
3 members, the Board of Directors shall appoint
anew memberinreplacement promptly oratleast
within 3 months as from the date the number of
members is incomplete for the continuation of
performance of the Committee.

A member of the Nomination and Remuneration
Committee can vacate office upon:

(1) Termination of the director status;
(2) Expiration of term of office;

(3) Death;

(4)Resignation;

(5) Dismissal;

(6) Lack of qualifications of being a director,
or having prohibited characteristics under a law
on public company, or showing a lack of proper
characteristics to be entrusted with managing a
business whose shares are hold by the public
according to a law on securities and stock ex-
change.
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Scope of Authorities, Duties and Responsibilities
of the Nomination and Remuneration Committee

The Board of Directors’Meeting No. 1/2020 dated
20 February 2020 approved the Charter of Nom-
ination and Remuneration Committee in which
the Committee’s scope of duties, authorities and
responsibilities are specified as follows:

(1) Considering the Board of Directors’ structure
in terms of the number of directors suitable to
the business size, nature and complexity.

(2) Determining the qualifications, criteria and
selection of the company’s directors and manag-
ing director, and selecting and nominating per-
sons with suitable knowledge, experiences and
expertise to the Board of Directors or to the
Shareholders’ Meeting for appointment (as the
case may be). In doing so, the Committee shall
provide shareholders with adequate information
about the nominated persons for decision.

(3) Reviewing criteria and method on selecting
directors for proposing to the BOD before select-
ing directors whose terms have expired. In case
that the same director is nominated, the Com-
mittee shall take into consideration such direc-
tor’s past performance.

(4)Consideringindependence of each independ-
ent director to ensure that the Company’s inde-
pendentdirectorshaveallrequired qualifications.

(5) Considering the format and procedures of
developing the Company’s directors, sub-com-
mittee members and managing director in ac-
cordance with the Company’s business and
conditions. For newly appointed director, the
Committee should oversee the Company to or-
ganize anorientationand provide documentsand
information beneficial for performing his/her
duties.

(6) Preparing and reviewing the plan on develop-
ing the managing director and high-level execu-
tives in order to develop into a succession plan
forreplacement of managing director or high-lev-
elexecutiveswhoareretired orunable to perform
works so that the Company’s management is not
disrupted.

(7)Developing the remuneration structure, forms
and payment criteria(whetherin forms of money,
securities or others)fordirectors, sub-committee
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members and managing director to be appropri-
ate, fair and lawful. And determining the rate of
pays, compensations, rewards, bonus, and pay
rise for directors, sub-committee members and
managing director in order to propose to the
Board of Directors’meetingand/or the Sharehold-
ers’ meeting (as the case maybe) for further
consideration.

(8)Developing a guideline on directors’ remuner-
ation in accordance with the Company’s strate-
gies and long-term goad, experiences, duties,
accountability and responsibility, as well as
benefits expected to obtain from each director.
Directors’'remuneration should be at arate com-
parable with others in the same industry. The
Committee shall also develop a guideline on the
managing director'sremunerationinaccordance
with the Company’s main objectives and goals,
and long-term benefits.

(9) Developing the evaluation criteria for the
Company’s managing director and proposing
them to the Board of Director for approval.

(10) Reviewing and proposing the Board of Direc-
tors to consider amending the scope of authori-
zation, duties and responsibilities of the Nomi-
nation and Remuneration Committee according
to situations.

(11) Performing any other actions as assigned by
the Board of Directors or according to the policy
determined by the Board

5 Risk Management Committee
Composition

The Risk Management Committee shall comprise
at least three members. Members of this com-
mittee may not necessarily be the Company’s
directors.

The Risk Management Committee shall among
them select one member to be its Chairperson,
and appointthe committee’'s secretary to support
its works regarding meeting appointment, pre-
paring meeting agenda, sending meeting docu-
ments and making meeting reports.

Term of Office of the Risk Management Committee

The Committee shall be appointed by the Board
of Directors from persons with full qualifications
specified in the charter of the Risk Management
Committee.
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A member of the Committee can vacate office
upon:

(1) Death;
(2) Resignation;

(3) Lack of qualification and having prohibited
characteristic specified by law;

(4) Themeetingofthe Board of Directorsresolves
to remove him/her from office.

In case that number of the Risk Management
Committee is lower than 3 members, the Board
of Directors shall appoint a new member in re-
placement promptly or at least within 3 months
as from the date the number of members is in-
complete for the continuation of performance of
the Committee.

Scope of Authorities, Duties and Responsibilities
of the Risk Management Committee

The Board of Directors’Meeting No. 1/2018 dated
28 May 2018 approved the Charter of Risk Man-
agement Committee in which the Committee’s
scope of authorities, duties and responsibilities
are specified as follows:

(1) Identifying and reviewing the characteristics
of risks that are facing by the Company or expect-
ed to occur which affect the Company; as well as
determining the Company’s risk appetite.

(2) Formulating the policy on managing external
andinternalrisks to be comprehensive andinline
with the business strategies and directions; and
proposingitto the Board of Directors for approv-
al. The policy must cover at least the following
four risks:

(a) Financial risk (Financial Risk)
(b) Operational risk

(c) Strategic risk

(d) Compliance risk

(3) Developing strategies and guidelines on risk
management that conformwith the risk manage-
ment policyin order to evaluate, monitor and keep
the risks at an acceptable level.

(4) Assigning persons to be in charge of carrying
out the risk management policy so that the Com-
pany has an efficient, companywide risk manage-
ment system that is implemented constantly.

(5) Designing the structure of and appointing a
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risk management working group to evaluate and
monitor the results of risk management.

(6) Determining budget and responses to existing
and potential risks in order to be used as an op-
erational rule for each type of risks, and propos-
ing them to the Board of Directors for approval.

(7)Reviewing the appropriateness and adequacy
of the Company’s policy, strategies and guidelines
on risk management to ensure that such policy,
strategies and quidelines are in line with the
Company’s business strategies and directions;
keeping risks at an acceptable level; and giving
advice and support to the BOD regarding organ-
izational risk management; as well as promoting
and supporting constant and reqgular improve-
ment and development of a risk management
system.

(8) Reporting the Board of Directors about risks
and risk management.

(9) Performing any other actions as assigned by
the Board of Directors or according to the policy
determined by the Board.

Executives

Scope of Authorities, Duties and Responsibilities
of Managing Director

The Board of Directors’Meeting No. 1/2018 dated
28 May 2018 approved the Managing Director’s
authorities, dutiesand responsibilities as follows:

(1) Formulating working plan and annual budget
plans of the Company and its subsidiaries as
proposed by the management; as well as design-
ing the executive structure and power to be
proposed to the Executive Committee and/or the
Board of Directors for approval.

(2) Overseeing, administrating, operating and
performing business work routine inaccordance
with the visions, business directions, policy,
business strategies, goal, working plans and
annual budget plans that have been approved by
the Executive Committee and/or the Board of
Directors, and/or as assigned by the Executive
Committee and/or the Board of Directors.

(3) Approving entering into a contract and/or any
transaction relating to normal business opera-
tions (such as sale and purchase, investment or
jointinvestment with othersto dothe Company’s
normal transactions for the benefits of achieving
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the Company’s objectives)within the amount set
forth in the authority limit and/or as determined
by the Executive Committee and/or the Board of
Directors, and/or as required by relevant laws,
rules and/or the Company'’s regulations.

(4)Supervising the overall business operationsin
terms of finance, marketing, human resources
management and other areas of works so that
they are in conformity with the Company’s policy,
business strategies, goal, working plans, and
annual budget plans that have been approved by
the Executive Committee and/or the Board of
Directors.

(5) Appointing advisors in areas necessary to the
Company’s operations within the power and
budget set forth in the authority limits, and/or as
determined by the Executive Committee and/or
the Board of Directors.

(6) Introducing rules, criteria, guidelines, regula-
tions to be implemented in the organizational
structure lower than managingdirector, including
employment, appointment, transfer, dismissal
and discharge of employees in positions under
managing director.

(7) Determining the rate of pays, compensations,
rewards, bonus, and pay rise for executive and
employees under managing director within a
limit and policy specified by the Executive Com-
mittee and/or the Board of Directors.

(8) Issuing internal orders, requlations, notices
and memorandums so that work operations are
in line with the policy and for the benefits of the
Company, as well as to maintain discipline in the
organization.

(9) Approving operational plans of each work
classification; approving requests of each work
classification that go beyond theirauthorities; as
wellasapprovingusual transactionsinoperations
according to the capital budgeting or the budget
approved by the Executive Committee and/or the
Board of Directors. The limit for each transaction
shall be as specified in the authority limits, but
not exceeding the annual budget approved by the
Board of Directors. This includes entering into
contracts relating to such transactions. Impor-
tant approval authority of Managing Director in-
cludesaninvestment underthe budget approved
by the Board of Directors at the amount not ex-
ceeding 200 million baht, an investment not in-
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cluded in the approved budget at the amount of
not exceeding 50 million baht, and other opera-
tional expenses at the amount of mostly not ex-
ceeding 20 million baht (depending on type of
expenses).

(10) Performing any other duties as assigned by
the Executive Committee and/or the Board of
Directors, including having an authority to take
any actionsrequired for performing such duties.

(11) Authorizing any person(s) to perform any ac-
tion on behalf of the Managing Director. The au-
thorization of duties and responsibilities of
Managing Director by no means constitutes an
authorization or sub-authorization that enables
the Managing Director or his/her attorney(s) to
approve any transactionin which ones or persons
who may have a conflict of interests( as defined
in the Notifications of the Securities and Ex-
change Commission, the Notifications of Capital
Market Advisory Board, the Stock Exchange of
Thailand, and/or other relevant agencies) may
have stakes in, obtain any benefits from, or may
have other conflict of interests with the Compa-
ny or its subsidiaries, unless such transaction is
approved under the policy and criteria that have
been approved by the Board of Directors.

Nomination and Appointment of Directors and
High-level Executives

1Independence Directors

The Company has determined the qualifications
of the independence directors as follows:

(a)Holding no more than 1% of total voting shares
in the Company, its parent company, its subsidi-
aries, its associates, major shareholder or con-
trolling party of the Company, including the
shareholding of personsrelated to the independ-
ent directors;

(b) Not currently be or never been executive di-
rector, worker, employee, salaried consultant, or
controlling parties of the Company, parent com-
pany, subsidiaries, associates, same-level sub-
sidiaries, major shareholder or controlling party,
unless foregoing status has ended not less than
twoyears priorto the date of appointment except
where the independent director(s) was the gov-
ernment officer or consultant of the government
agency which is the major shareholder or a con-
trolling person of the Company;
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(c)Notbeapersonrelated by blood or registration
underlaws, such as father, mother, spouse, sibling
or child, including spouse of the children, execu-
tives or majority shareholders or controlling
partys or persons to be nominated as director,
executive or controlling parties of the Company
orits subsidiaries;

(d) Not have business relationship with the Com-
pany, its parent company, its subsidiaries, its
associates, major shareholder or controlling
party in a manner which may interfere with his/
herindependent judgment and neither being nor
having been a significant shareholder or con-
trolling party of any person having business rela-
tionship with the Company, its parent company,
its subsidiaries, its associates, major sharehold-
er or controlling party, unless the foregoing rela-
tionship has ended not less than two years prior
to the date of appointment.

Such business relationship includes the normal
business transaction, rent or lease of immovable
property, transactions related to assets or ser-
vices orgranting orreceipt of financial assistance
throughreceiving or extending loans, guarantee,
providing assets as collateral, and any other sim-
ilar actions which result in the Company or its
counterparty being subject to indebtedness
payable to the other party amounting to three
percent or more of the net tangible assets of the
Company or twenty million baht, whichever is
lower. The value of the business relationship shall
be calculated according to the method stipulated
by the Capital Market Supervisory Board govern-
ingrulesonconnected transactions. The consid-
eration of suchindebtedness shallinclude indebt-
edness occurred during the period of one year
prior to the date on which the business relation-
ship with the person commences;

(e)Not currently be or never be an auditor of the
Company, its parent company, its subsidiaries, its
associates, major shareholder or controlling par-
ty, and not being a significant shareholder, con-
trolling party, or partner of an audit firm which
employs auditors of the Company, its parent
company, its subsidiaries, its associates, major
shareholder or controlling party, unless the fore-
going relationship has ended not less than two
years prior to the date of appointment;

(f) Not currently be or never be any professional
advisorincludinglegaladvisor or financial advisor
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who receives anannual service fee exceeding two
million baht from the Company, its parent com-
pany, its subsidiaries, its associates, major
shareholder or controlling party, and neither
being nor having been a significant shareholder,
controlling party or partner of the professional
advisor unless the foregoing relationship has
ended not less than two years prior to the date of
appointment;

(g) Not be a director who has been appointed as
arepresentative of the Company’s director, major
shareholder or shareholders who are related to
the Company’s major shareholder;

(h) Not operate a business of the same nature as
and in competition with the Company or subsid-
iaries; nor be the significant partner of the part-
nership, or executive director, worker, employee,
or salaried consultant; or holding more than one
percent of the total number of voting shares of
any other companies operating the business of
the same nature as and in competition with the
Company or subsidiaries;

(i)Not under any conditions that may impede the
person from having independent views towards
the Company’s operations.

After beingappointed under the abovementioned
qualifications, independent directors may be
assigned by the Board of Directors to make deci-
sions in a form of collective decision regarding
the operations of the Company, its parent com-
pany, its subsidiaries, associates, same-level
subsidiaries.

2 High-level Executives

Inthe event that the positions of executive direc-
tor or managing director become vacant, or a
person holding office are unable to perform du-
ties, the Board of Directors will designate anoth-
er person holding office in similar or next lower
level to be in charge in the interim until the nom-
ination and selection of qualified persons under
the criteria determined by the Company. The
Nomination and Remuneration Committee will
determine the qualificationand selection criteria,
and then nominate a qualified person with knowl-
edge, experiences, skill, vision, and understand-
ing of corporate culture to the Board of Directors
or the shareholders’ meeting for appointment.
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Subsidiaries and Associates’ Operation
Monitoring

To monitor the operations of and to protect its
investment interests in subsidiaries and associ-
ates, the Company has formulated a policy on
monitoring and managing its subsidiaries and
associateswithan objective tosetbothdirectand
indirect measures and mechanism that allow the
Company to monitor their operations, and to su-
pervise them to observe such measures and
mechanism as if they were directly under the
Company, as well as to observe laws on public
companies, civiland commercial code, securities
law, other relevant laws, including notifications,
regulations and criteria issued by the Capital
Market Supervisory Board, the Securities and
Exchange Commission and the Stock Exchange
of Thailand. Details of such measures and mech-
anism are as follows:

(1) The Company shall appoint its representative
to be a director of its subsidiaries or associates
pursuanttothe proportion of shareholdingineach
companyinordertosupervise those subsidiaries
or associates to follow the law, good governance
policy and other policies of the Company. Howev-
er, sending such representative must be consid-
ered and approved by the Board of Directors
taking into account appropriateness in each
company.

(2) The board of directors and executives of each
subsidiary have importantlegal dutiesand respon-
sibilities; for examples, disclosure of financial
statusand operating performance to the Compa-
ny, inwhich relevant laws as well as notifications,
reqgulation and criteria of the Capital Market Su-
pervisory Board, the Securities and Exchange
Commission and the Stock Exchange of Thailand
will be applied mutatis mutandis; disclosure and
submission of information about their interests
and related party toinform the Board of Directors
of relationship and transaction with the Company
and/or its subsidiary of a nature that may result
in a conflict of interests so that the Board of Di-
rectors can avoid such conflict of interest.

(3) For any significant transaction or action of a
subsidiary affecting the Company’s financial sta-
tus and performance, or falling within a scope of
orbeinganacquisition ordisposition of assets as
prescribed in the relevant announcement, or
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connected transaction as prescribed in the rele-
vant announcement, which the Company has to
seek prior approval from the Board of Directors'’
meeting, the shareholders’ meeting, or relevant
agencies, asubsidiary canonly do the transaction
or action once the Board of Directors’ meeting,
the shareholders’meeting or the relevant agency
has already approved.

Furthermore, in case of any transaction or inci-
dent of asubsidiary that requires the Company to
disclose information to the Stock Exchange of
Thailand pursuant to criteria set forth in relevant
announcements, the director representing the
Companyinthe subsidiarity hasaduty to prompt-
ly inform the Company’s management of the
subsidiary’s plan to do such transaction or of the
incident.

(4)The Company will formaworking plan and take
anecessary action to ensure that its subsidiaries
or associates disclose information about their
performance and financial status; the Company
will take anecessary actionand monitor to ensure
that its subsidiaries or associates has adequate
and appropriate disclosure system and internal
control system for their business operations.

(5) Director representing the Company in its sub-
sidiary or associate must monitor and take nec-
essary actions to ensure that the policy and key
work plans concerning the subsidiary or associ-
ate’s operations are reqgularly reviewed, updated
and improved to be suitable for current business
conditions.

(B) In case where a joint venture company is a
subsidiary, the director representing the Compa-
ny has to consider, monitor and give necessary
advice tothe subsidiary; putinplace aproperand
prudentinternal control systemto prevent poten-
tial corruptions in the Company or its subsidiary;
aswellas putin place a clear, efficient and effec-
tive working system.

(7)Forsignificant operations of a subsidiary, such
as appointment or nomination of director in the
subsidiary at least according to the proportion of
the Company’s shareholding in the subsidiary,
share buying or selling, material business or as-
sets, capital increase or decrease inasubsidiary,
merger and dissolution of subsidiary, approval of
annual budget of a subsidiary of the Company
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unless specified otherwise in the Company’s del-
egation of authority, the director representing the
Company must obtain a prior permission to vote
from the Board of Directors before casting vote
in the subsidiary’s board of directors’ meeting.

Control on Insider Trading

The Company pays attention to preventinginsid-
er trading. It is the Company’s policy that direc-
tors, executives, employees and workers must
not, directly orindirectly, with or without returns,
disclose or seek benefits forthemselves or others
from information that potentially impacts the
Company’s stock price, or information that can
jeopardize or impair the Company if being dis-
closed and regarded as confidential and impor-
tant information, including secrets and/or
non-public information; as well as must not do
securities transactions that are based oninsider
information. To prevent misuse of insider infor-
mation, the Company has undertaken the follow-
ing steps:

1. Educate the Company’s directors and execu-
tives regarding their duty to report to the SEC
Office on their holdings of the Company’s shares
as well as the holdings of their spouse or cohab-
iting couple, and minor children, including a ju-
ristic person whose shares exceeding thirty
percent of the total voting rights are held by the
director and executives, their spouse or cohab-
ited couple, and minor children. This duty is
prescribed in Section 59 of the Securities and
Exchange Act B.E. 2535 (1992) and its amend-
ments with the penalty provision under Section
275. Also, the acquisition or disposition of secu-
rities must be reported under Section 246 with
the penalty provision under Section 298 of the
Securitiesand Exchange Act B.E. 2535(1992)and
its amendments.

2. Direct the Company’s directors and executive,
including their spouse or cohabited couple, and
minor children, as well as ajuristic person whose
shares exceeding thirty percent of the total vot-
ingrightsare held by the director and executives,
their spouse or cohabited couple, and minor
children to prepare and disclose reports to the
SEC Office on the holding of securities and the
changes to such holding under the criteria set
forthinthe Securitiesand Exchange ActB.E. 2535
(1992) and its amendments, as well as submit a
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copy of suchreportsto the Company onthe same
day that the originals are submitted to the SEC
Office.

3. Direct that directors, executives, employees
and workers of the Company and its subsidiaries
with the knowledge of or possession of material
insider information which has or may have an
impact on the change of securities price, secu-
rities value including persons presumably know-
ing or having in possession the insider informa-
tion under the Securities and Exchange Act B.E.
2535 (1992) and its amendments, must refrain
from doing transactions of the Company’s secu-
rities during one month prior to the disclosure of
the financial statements or such information to
the public. And within 24 hours after the disclo-
sure to the public, personsrelating to such infor-
mation must not disclose the information to any
other persons until the submission to the Stock
Exchange of Thailand. Any actionsin violation of
the above regulation will be deemed as discipli-
nary offence under the Company’s Article of As-
sociations and such persons will be proportion-
atelypunishedbasedonintentionandseriousness,
ranging from verbal warning, written warning,
probation, pay cut, suspension without pay to
dismissal.

Auditor Remuneration

As at 31 December 2019, the Company and its
subsidiaries paid the audit fees to Pricewater-
houseCoopers ABAS Limited atatotalamount of
4,500,000 baht, of which 3,940,000 baht was the
audit fee for the Company, 560,000 baht was the
fee for its subsidiaries and none other Service
(Non-Audit fee).

As at 31 December 2020, the Company and its
subsidiaries paid the audit fees to Pricewater-
houseCoopers ABAS Limited at atotalamount of
4,450,000 baht, of which 4,150,000 baht was the
audit fee for the Company, 300,000 baht was the
fee for its subsidiaries and none other Service
(Non-Audit fee).
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DETAILS OF DIRECTORS, EXECUTIVES,
CONTROLLING PERSONS AND
COMPANY SECRETARY

Mr. Chatrchai Tuongratanaphan (Aged 64)

Chairman of the Board of Directors

Independent Director

Member of Audit Committee

Chairman of Nomination and Remuneration Committee

Family Relationship between Director and Executive : - None -
Date of Appointment : Educational Qualifications / Training Program :

28 ¢ Doctor of Philosophy in International Business,
May United States International University

2018 ¢ Master'sdegree in international marketing,
United States International University
Proportion of Direct ¢ Bachelor of Science (Chemistry), Mahidol University
Shareholding Training Course for Director :
¢ Director Certification Program(DCP), Thai Institute of Directors Association(I0D)
Training in 2020 :

¢ Board Nomination & Compensation Program (BNCP),
Thai Institute of Directors Association (I10D)

Work Experiences in the Past 5 Years in Brief :
Paositions in other listed companies on SET: - None -
Proportion of Indirect Positions in non-listed companies :

Shareholdi ! - :
b Present Independent Director/Member of Nomination and Remuneration

Committee of Rojukiss International Public Co., Ltd.
Present Independent Director of Vat Refund Center (Thailand) Co., Ltd.

Present Advisor to Thai Resellers Association

Proportion of
Shareholding by
Spouse and Minor
Children
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Mr. Adisak Tangmitrphracha (Aged 67)

Vice Chairman of the Board of Directors
Chairman of Executive Committee
Member of Risk Management Committee
Managing Director

Authorized Director to sign on behalf of
the Company as stipulated in the Company Certificat

Date of Appointment : Family Relationship between Director and Executive :
28 Spouse of Mrs. Nattaya Tangmitrphracha, Father of Ms. Ariya Tangmitrphracha,
May Mrs. Saliltip Ruangsuttipap and Mr. Maruay Tangmitrphracha
2018 Educational Qualifications / Training Program :
¢ Bachelor's Degree in Engineering, Khon Kaen University
Proportion of Direct Training Course for Director :
SUEL L ¢ Director Accreditation Program (DAP) Thai Institute of Directors Association (10D)
Trainingin 2020 : - None -
Work Experiences in the Past 5 Years in Brief :
11.64% Positions in other listed companies on SET: - None -
Positions in non-listed companies :
Present Director, Dohome Group Co., Ltd.

Present Director, Dohome Energy Co., Ltd.

Proportion of Indirect )
Shareholding Present Director, Ngernturbo Co., Ltd.

Present Director, AN Capital Co., Ltd.

Present Director, ASM Real Estate Co., Ltd.
Present Director, Dohome Express Co., Ltd.
Present Director, ASM Consultant Co., Ltd.
Present Directar, TMPC Property Co., Ltd.
Present Director, Dohome Holding Co., Ltd.
S:::Z:;T:::;;y Present Director, S.Ubon Watsadu Co., Ltd.
Spouse and Minor Present Director, Aladdin Shoponline Co., Ltd.
il Present  Director, Ubon Watsadu Co., Ltd.
Present Directar, Ngernturbo Insurance Broker Co., Ltd.
Present Director, NTBG Co., Ltd.
Present Director, NTBX Co., Ltd.

Present Director, Amplus Ltd.
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Mrs. Nattaya Tangmitrphracha (Aged 66 )

Director

Deputy Executive Committee

Member of Nomination and Remuneration Committee
Deputy Managing Director

Authorized Director to sign on behalf of the Company as
stipulated in the Company Certificate

Date of Appointment : Family Relationship between Director and Executive :
28 Spouse of Mr. Adisak Tangmitrphracha, Mother of Ms. Ariya Tangmitrphracha,
May Mrs. Saliltip Ruangsuttipap and Mr. Maruay Tangmitrphracha
2018 Training Course for Director :

¢ Director Accreditation Program (DAP) Thai Institute of Directors Association(I0D)
Proportion of Direct

Trainingin 2020 : - None -
Shareholding

Work Experiences in the Past 5 Years in Brief :

Positions in other listed companies on SET: - None -

Positions in non-listed companies :

Present Directar, Dohome Group Co., Ltd.

Present Director, Dohome Energy Co., Ltd.

Present Directar, Ngernturbo Co., Ltd.

Proportion of Indirect Present Director, AN Capital Co., Ltd.

Shareholding Present Director, ASM Real Estate Co., Ltd.

Present Directaor, Dohome Express Co., Ltd.

Present Director, ASM Consultant Co., Ltd.

Present Director, TMPC Property Co., Ltd.

Present Director, ASM Land Co., Ltd.

Present Director, Dohome Holding Co., Ltd.
EE—— Present Director, S.Ubon Watsadu Co., Ltd.

Shareholding by Present Director, Aladdin Shoponline Co., Ltd.

SpuEsEl ey Present  Director, Ubon Watsadu Co., Ltd.

SiicrEn Present Director, Ngernturbo Insurance Broker Co., Ltd.

Present Director, NTBG Co., Ltd.

Present Director, NTBX Co., Ltd.

Present Director, Amplus Ltd.

1.64%
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Ms. Ariya Tangmitrphracha (Aged 38)

Director

Member of Executive Committee

Deputy Managing Director - Operations and Procurement
Assistant Managing Director - Procurement

Authorized Director to sign on behalf of the Company as
stipulated in the Company Certificate

Date of Appointment : Family Relationship between Director and Executive :
28 Daughter of Mr. Adisak and Mrs. Nattaya Tangmitrphracha, Elder sister of
May Mrs. Saliltip Ruangsuttipap and Mr. Maruay Tangmitrphracha
2018 Educational Qualifications / Training Program:
¢ Bachelor's Degree in Marketing, Chulalongkorn University

Proportion of Direct
Shareholding

Training Course for Director :
¢ Director Accreditation Program (DAP), Thai Institute of Directors Association(/0D)
¢ Director Certification Program (DCP), Thai Institute of Directors Association(10D)

¢ Financial Statements for Directors (FSD), Thai Institute of Directors
Association (I0D)

¢ Advanced Audit Committee Program (AACP), Thai Institute of Directors
Assaciation (10D)

Training in 2020 : - None -

Proportion of Indirect Work Experiences in the Past 5 Years in Brief :
Shareholding

Positions in other listed companies on SET: - None -

Positions in non-listed companies :

Present Director, Dohome Group Co., Ltd.

Present Director, Dohome Energy Co., Ltd.

Present Director, Ngernturbo Co., Ltd.

Present Director, AN Capital Co., Ltd.

Proportion of Present Director, ASM Real Estate Co., Ltd.
Shareholding by

Spouse and Minor
Children Present Director, ASM Consultant Co., Ltd.

Present Director, TMPC Property Co., Ltd.
Present Directar, TMPC Trading Co., Ltd.
Present Director, S.Ubon Watsadu Co., Ltd
Present Director, Ubon Watsadu Co., Ltd.

Present Director, Dohome Express Co., Ltd.

Present Director, BCP Development Co., Ltd.

Present Director, Amplus Ltd.
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Date of Appointment :
28
May
2018

Proportion of Direct
Shareholding

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

DOHOME PUBLIC COMPANY LIMITED

Mrs. Saliltip Ruangsuttipap (Aged 37)

Director
Member of Executive Director

Deputy Managing Director - Accounting, Finance and
Organization Support

Authorized Director to sign on behalf of the Company as
stipulated in the Company Certificate

Family Relationship between Director and Executive :

Daughter of Mr. Adisak and Mrs. Nattaya Tangmitrphracha, Younger sister of

Ms. Ariya Tangmitrphracha, and Elder sister of Mr. Maruay Tangmitrphracha
Educational Qualifications / Training Program:

¢ Bachelor's Degree in Economics, Thammasat University

Training Course for Director :

¢ Director Accreditation Program (DAP), Thai Institute of Directors Association(I0D)
¢ Director Certification Program(DCP), Thai Institute of Directors Association (I0D)
¢ Financial Statements for Directors(FSD), Thai Institute of Directors Association(I0D)
*

Advanced Audit Committee Program (AACP), Thai Institute of Directors
Association(I0D)

¢ Company Secretary Program(CSP), Thai Institute of Directors Association (10D)
Training in 2020 : - None -

Work Experiences in the Past 5 Years in Brief :
Positions in other listed companies on SET: - None -
Positions in non-listed companies :

Present Director, Dohome Group Co., Ltd.
Present Director, Dohome Energy Co., Ltd.
Present Director, Ngernturbo Co., Ltd.

Present Director, AN Capital Co., Ltd.

Present Director, ASM Real Estate Co., Ltd
Present Director, Dohome Express Co., Ltd.
Present Director, ASM Consultant Co., Ltd.
Present Director, TMPC Property Co., Ltd.
Present Director, TMPC Trading Ca., Ltd.
Present Director, Thong Mawin Capital, Co., Ltd.
Present Director, Thuntarin Co., Ltd.

Present Director, Money OK Co., Ltd.

Present Director, S.Ubon Watsadu Co., Ltd
Present Director, Ubon Watsadu Co., Ltd.
Present Director, Amplus Ltd.
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Mr. Maruay Tangmitrphracha (Aged 29)

Director
Member of Executive Committee

Deputy Managing Director - information technology
and E-commerce

Authorized Director to sign on behalf of the Company as
stipulated in the Company Certificate

Date of Appointment : Family Relationship between Director and Executive :
3 Son of Mr. Mr.Adisak Tangmitrphracha and Mrs. Nataya Tangmitrphracha,
Ju|y Brother of Ms. Ariya Tangmitrphracha and Mrs. Saliltip Ruangsuttipap
2019 Educational Qualifications / Training Program:
¢ Global MBA Program, University of Michigan

Proportion of Direct ¢ Bachelor's Degree in Information and Communication Engineering,
Shareholding Chulalongkorn University

Training Course for Director :

¢ Director Accreditation Program (DAP), Thai Institute of Directors Association(I0D)
Trainingin 2020 : - None -

Work Experiences in the Past 5 Years in Brief :

Paositions in other listed companies on SET: - None -

Positions in non-listed companies :

Proportion of Indirect
Shareholding

Present Director, Dohome Group Co., Ltd.
Present Director, Dohome Express Co., Ltd.
Present Director, TMPC Property Co., Ltd.
Present Director, TMPC Trading Co., Ltd.
Present Director, S.Ubon Watsadu Co., Ltd.
Present Director, Aladdin Shoponline Co., Ltd.
Present Director, Ubon Watsadu Co., Ltd.

Proportion of Present Director, ASM Real Estate Co., Ltd.
Shareholding b .
s S8 mg. J Present Director, ASM Consultant Co., Ltd.
pouse and Minor
Children Present Director, AN Capital Co., Ltd.

Present Director, Amplus Ltd.

100 DOHOME PUBLIC COMPANY LIMITED



Date of Appointment :

28
July
2018

Proportion of Direct
Shareholding

0.02%

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

DOHOME PUBLIC COMPANY LIMITED

Ms. Pikun Somwan (Aged 49 )

Director
Advisor to the Executive Committee

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:

¢ Bachelor's Degree in Accounting, The Eastern University of Management
and Technology

Training Course for Director :

Financial Statements for Directors(FSD), Thai Institute of Directors Association(I0D)
Company Secretary Program (CSP), Thai Institute of Directors Association (I0D)
Company Reporting Program (CRP), Thai Institute of Directors Association(I0D)
Board Reporting Program (BRP), Thai Institute of Directors Association(I0D)
Effective Minutes Taking (EMT), Thai Institute of Directors Association(I0D)
Training in 2020 :

¢ Training FEASIBILITY STUDY, Thammasat University

Work Experiences in the Past 5 Years in Brief :

* ¢ ¢ o o

Positions in other listed companies on SET: - None -
Positions in non-listed companies :

2016 - 2018: Internal Audit Manager, Dohome Co., Ltd.
2015 - 2016: Company secretary, Dohome Co., Ltd.
2014 - 2015: Accounting Manager, Dohome Co., Ltd.
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Date of Appointment :
28
May
2018

Proportion of Direct
Shareholding

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children
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Mr. Chalit Thongprayoon (Aged 64 )

Director

Independent Director

Member of Audit Committee

Chairman on Risk Management Committee

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:
¢ Master of Business Administration in Business, Ramkhamhaeng University

¢ Bachelor of Business Administration in Golf Management, Ramkhamhaeng
University

¢ Bachelor's Degree, Doctor of Medicine, Mahidol University

¢ Diploma of Thai Medical Council in Surgery

Training Course for Director :

¢ Director Certification Program (DCP), Thai Institute of Directors Association (I0D)

¢ Successful Formulation & Execution the Strategy (SFE), Thai Institute of Directors
Association (10D)

¢ Advanced Audit Committee Program (AACP), Thai Institute of Directors
Association(I0D)

Trainingin 2020 : - None -

Work Experiences in the Past 5 Years in Brief :

Positions in other listed companies on SET: - None -

Positions in non-listed companies :

Present: Hospital Director, Bangkok Hospital Muangraj
2013 - 2017: Hospital Director, Sunpasitthiprasong Hospital
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Mr. Suvait Theeravachirakul (Aged 61)

Director

Independent Director

Chairman of Audit Committee

Member of Nomination and Remuneration Committee
Member of Risk Management Committee

Family Relationship between Director and Executive : - None -
Date of Appointment : Educational Qualifications / Training Program:
26 + Master of Business Administration, Wagner College
April .
2019 + Executive Program in Capital Market (CMA), Capital Market Academy
*

Senior Executive Certificate in Anti-Corruption Strategic Management,
Sanya Dharmasakti National Anti-Corruption Institute (SDI),

Bachelor's Degree in Accounting, Ramkhamhaeng University

Proportion of Direct + Top Executive Program in Energy Literacy Thailand Energy Academy (TEA),
Shareholding Thailand Energy Academy

* Top Executive Program in Commerce and Trade (TEPCoT),
Commerce Academy, UTCC

Training Course for Director :

# Successful Formulation & Execution the Strategy (SFE),
Thai Institute of Directors Association (10D)

+ Director Certification Program (DCP), Thai Institute of Directors Association (I10D)
+ Audit Committee Program (ACP), Thai Institute of Directors Association (I0D)
Training in 2020 :

+ Top Executive Pragram an China Business Insights and Network(TEP CIAN),
Beijing Language and Culture University (BLCU), Thai Chamber of Commerce
and UTCC

Effective Coaching & Mentoring, MBK Training Center

Proportion of Indirect
Shareholding

Workforce Analysis for new business, MBK Training Center

How to adapt to survive in the current situation, MBK Training Center
Just Right, MBK Training Center

Agile leader, MBK Training Center

* 6 6 o o

Proportion of
Shareholding by Work Experiences in the Past 5 Years in Brief :

Spouse and Minor Positions in other listed companies on SET:

Children 2009 - Present: Chief of Executive Officers, MBK Plc.
2002 - Present: Director, Member of Executive Committee and President, MBKPIc.
2020 - Present: Independent Directorand Member of the Audit committee, Kiattana Transport Plc.
2007 - Present: Independent Director and Member of Audit Committee, IFS Capital (Thailand) Plc.
2017 - Present: Chairman of Audit Committee, Thai Rung Car Plc.
2005 - 2019: Independent Member and Risk Management Committees, Thai Rung Car Plc.
2005 - 2017: Member of Audit Committees, Thai Rung Car Plc.
2017 - Present: Vice Chairman of the Board of Director, Patum Rice Milland Granary Plc.

2016 - Present: Memberof Nomination and Remuneration Committee,
Patum Rice Milland Granary Plc.

2009 - Present: \ice Chairman of Executive Committee, Patum Rice Milland Granary Plc.
2007 - 2018: Chairman of Executive Committee, Royal Orchid Hotel(Thailand)Plc.
2000 - 2007: Member of Executive Committee, Royal Orchid Hotel (Thailand) Plc.
Positions in non-listed companies :

Present: Chairman of the Board of Director and Birector, Subsidiaries
and Associates of MBK Plc.

2019 - Present: Director, Duang Capital Co., Ltd.
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Ms. Sopawadee Lertmanaschai (Aged 67)

Director
Independent Director

Family Relationship between Director and Executive : - None -
Date of Appointment : Educational Qualifications / Training Program:

3 ¢ Master's Degree, Commerce and Accountancy, Thammasat University
JU|y ¢ Bachelor's Degree, Commerce and Accountancy, Thammasat University
2019 ¢ Bachelor's Degree in Laws, Thammasat University
¢ The Wharton Advanced Management Program, University of Pennsylvania
Proportion of Direct Training Course for Director :

Shareholding +  Successful Formulation & Execution the Strategy(SFE),
Thai Institute of Directors Association(I0D)

+  Audit Committee Program (ACP), Thai Institute of Directors Association(I0D)

+ Director Certification Program (DCP), Thai Institute of Directors Association (I0D)
Training in 2020 : - None -

Work Experiences in the Past 5 Years in Brief :

Positions in other listed companies on SET:
Proportion of Indirect 2019
Shareholding

Present: Directorand Chairperson of Audit Sub-committee, the Stock Exchange of Thailand

2018 - Present: Chairperson of Audit Committee and Independent Director, Central Plaza Hotel Plc.
2015 - Present: Chairperson of Audit Committee and Independent Director,
Maybank Kim Eng Securities(Thailand) Plc.
2014 - Present: Independent Director, Member of Audit Committee and Strategic
and Organizational Review Committee, Intouch Holdings Plc.
2014 - Present: Advisor to Chairman of the Board, Member of Investment
Committee, Dhipaya Insurance Plc
Proportion of 2014 - 2015: Independent Director and Member Audit Committee, CIMB Thai Bank Plc.

Shareholding by

Spouse and Minor
Children 2018 - Present: Chairperson of the Board and Independent Director,

KTBST REIT Management Co., Ltd.

Positions in non-listed companies :

2020 - Present: Member of Audit Committee and Independent Director,
Chotiwat Manufacturing Co., Ltd.

2017
2015

Present: Chairperson of Audit Committee and Direct, General Hospital Products Plc.

Present: Expert Directorin Accounting and Member of Investment Sub-Committee,
National Savings Fund

2014 - Present: Director, Member of Executive and Risk Management Committees,
Government Pharmaceutical Organization

2015 - 2018: Director and Chairperson of Audit Committee, Metropolitan Electricity Authority
2015 - 2017: Director, Eco Energy Group Corporation Co., Ltd.
2014 - 2016: Chairperson of the Audit Committee and Independent Director,
Provincial Waterworks Authority
2013 - 2016: Expert Commissioner in Finance and Member of Audit Committee, SEC
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Date of Appointment :

3
July
2019

Proportion of Direct
Shareholding

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

DOHOME PUBLIC COMPANY LIMITED

Mr. Tarin Thaniyavarn (Aged 36 )

Director
Independent Director

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:

¢ MBA, Business Administration, Finance, The Wharton School,
University of Pennsylvania

¢ BBA Finance, Thammasat University

¢ HBA, Exchange Program, The University of Western Ontario
- Richard Ivey School of Business

Training Course for Director :

¢ Director Accreditation Program (DAP), Thai Institute of Directors Association (10D)

Training in 2020 :

¢ Training FEASIBILITY STUDY, Thammasat University
Work Experiences in the Past 5 Years in Brief :
Positions in other listed companies on SET: - None -

Positions in non-listed companies :

2018 - Present: Country Head, Thailand Grabtaxi(Thailand)Co., Ltd.

2015 - Present: EVP, Group Strategy and Government Relation /
EVP, Chief Commercial Officer Lazada Group

2007 - 2015: Project Leader BCG, The Boston Consulting Group
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The Management Team

Mr. Chayanon Horpattaporn (Aged 32 )

Assistant Managing Director - Accounting and Finance Department

Family Relationship between Director and Executive : - None -

Educational Qualifications / Training Program:
¢ MBA, Kellogg School of Management, Northwestern University

Proportion of Direct ¢ Bachelor's Degree of Business Administration (International Program),
Shareholding Thammasat University

¢ TLCACFOCPD8/2020 Topic “Strategic Financial Communication”,
Thai Listed Companies Association

Proportion of Indirect ¢ Disclosure of Management Discussion and Analysis (MD&A),
SR el Thai Listed Companies Association

¢ TLCACFO Professional Development Program 2/2020 Topic “Transfer Pricing”,
Thai Listed Companies Association

Proportion of ¢ The impact of the COVID-19 Situation to Financial Statements,

Shareholding by . L . . .
Spollaaiand]Miner Investment Banking Club, Association of Thai Securities Companies

Children & Personal Data Protection Act - the Role and Function of the Enterprise,
- None - Investment Banking Club, Assaciation of Thai Securities Companies

¢ (CFO'sOrientation Course for New IPQOs,
Capital Market Knowledge Development Promotion Center, (TSI)

Work Experiences in the Past 5 Years in Brief :

2019 - Present: Assistant Managing Director - Accounting and
Finance Department, Dohome Public Company Limited

2018 - 2019: Vice President, Investment Banking Department,
Yuanta Securities(Thailand) Company Limited

2017 - 2018: Executive Director, Orion Advisory Company Limited
2015 - 2017: Assistant Vice President, KASIKORNBANK Public Company Limited
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Proportion of Direct
Shareholding

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

- None -

Proportion of Direct
Shareholding

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

- None -

DOHOME PUBLIC COMPANY LIMITED

Mr. Aphiyuch Fookul (Aged 46)

Assistant Managing Director - Information Technology

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:

* Bachelor of Science in Computer Science, Ubon Ratchathani Rajabhat

University

Work Experiences in the Past 5 Years in Brief :

2018 - Present: Assistant Managing Director - Information Technology

2015 - 2018:
2014 - 2015:

Manager of System and Information Development

Manager of Programmer

Mrs. Jintana Koontawee (Aged 51)

Assistant Managing Director - Operations

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:

* Diploma of Marketing, Chanapolkhan Technological College
Work Experiences in the Past 5 Years in Brief :

2018 - Present: Assistant Managing Director - Operations

2016 - 2018:
2014 - 2016:

Manager of Retail Setup

Manager of Ubon Ratchathani Store
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Proportion of Direct
Shareholding

0.00%

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

- None -

Proportion of Direct
Shareholding

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

- None -
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Ms. Pannee Phiwnaun (Aged 36)

Assistant Managing Director - Marketing Administration

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:

* Bachelor of Business Administration (General Management),
Ubon Ratchathani University

Work Experiences in the Past 5 Years in Brief :

2018 - Present: Assistant Managing Director - Marketing Administration
2017 - 2018:
2016 - 2017:
2014 - 2016:

Manager of Overseas Trade Administration Center
Head of Trade Administration Center

Domestic purchasing officer

Mrs. Nongyao Sa-art (Aged 53)

Assistant Managing Director - Human Resources

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:

* Bachelor’s Degree in Management, Eastern University of Management
and Technology

Work Experiences in the Past 5 Years in Brief :
2018 - Present: Assistant Managing Director - Human Resources

2014 - 2018: Manager of Personnel and Facility
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Proportion of Direct
Shareholding

- None -

Proportion of Indirect
Shareholding

Proportion of
Shareholding by
Spouse and Minor
Children

- None -

DOHOME PUBLIC COMPANY LIMITED

Mrs. Pornsiri Loesprapaporn (Aged 37)

First Assistance Vice President Accounting

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:

¢ Master's Degree Department of Accounting,
Faculty of Commerce and Accountancy, Chulalongkorn University

¢ Bachelor’s Degree Department of Accounting,
Faculty of Business Administration, Kasetsart University

¢ Techniques for auditing accounting-financial reports To prevent
and manage corruption in the organization, Dharmniti

¢ Understand TFRS about property, plant and equipment and various
non-renewable assets, (DBD)

¢ TLCACFO Professional Development Program 2/2020 Topic
“Transfer Pricing” Thai Listed Companies Association

¢ TLCACFO Professional Development Program 1/2020 “Update on IFRSY
and other new standards” Thai Listed Companies Association

Work Experiences in the Past 5 Years in Brief :

2018 - Present: First Assistance Vice President Accounting

2017 - 2018: Head of Costing & CAPEX, Srinanaporn Marketing Plc.
2015 - 2017: Accounting Division Manager, Osotspa Plc.

2010 - 2015: Accountant, PTT Exploration and Production Plc
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Company Secretary

Ms. Mayuree Seeta (Aged 39)

Family Relationship between Director and Executive : - None -
Educational Qualifications / Training Program:

¢ Master’s Degree Business Economics Program, Thammasat University

¢ Bachelor's Degree in Accountancy, Ubon Ratchathani Rajabhat University

¢ Disclosure of Management Discussion and Analysis (MD&A),

Proportion of Direct Thai Listed Companies Association
Shareholding . . . . .
¢ Theimpact of the COVID-19 Situation to Financial Statements, Investment

Banking Club, Assaciation of Thai Securities Companies

¢ Fundamentals for Corporate Secretaries, Thai Listed Companies Association

Proportion of Indirect
Shareholding ¢ Training FEASIBILITY STUDY, Thammasat University

Training Course for Director:
& Company Secretary Program (CSP), Thai Institute of Directors Association(I0D)
Proportion of ¢ Board Reporting Program (BRP), Thai Institute of Directors Association (10D)

Shareholding by . . . . . . .
Spouse and Minor e Effective Minute Taking (EMT), Thai Institute of Directors Association (10D)

il Work Experiences in the Past 5 Years in Brief:
- None - 2019 - Present: Investor Relation

2017 - Present: Company Secretary

2017 - Present: Corporate Governance Director

2016 - 2017: Assistant Accounting Manager, Teo Haong Silom
The Company's Limited

2014 - 2016: Assistant Accounting and Finance Manager, Dohome Co.,Ltd
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CORPORATE SOCIAL
RESPONSIBILITY (CSR)

The Company recognizes the importance of sustainable business growth
with corporate social responsibility, by doing business with care to stake-
holders, economy, society and environment in a fair, ethical and moral
manner. The Company hopes that business operation with corporate social
responsibility would bring common benefits and the Company’s growth at
the same time. The Company has formulated a corporate social responsi-

bility policy comprising 9 parts as follows:

Policy overview

Business Operation with Equity

The Company commitsto operationinaintegrity,
fair and ethical way, and determines to compete
inaccordance with the business ethics, laws and
a principle of fair competition; as well as rejects
any behaviors thatimpede fair competition, such
as not seeking confidential information of com-
petitors, and not requesting, obtaining or giving
any corruptinginterests. Moreover, the Company
also respects the others’ rights to intellectual
property by directing its personnel to follow laws
or reqgulations concerning intellectual property,
like using only lawful copyrighted software. The
Company also promotes andraisesthe awareness
of social responsibility among personnel in all
levels.

DOHOME PUBLIC COMPANY LIMITED

Anti-Corruption

The Company operates it business based on
transparency, ethicsand good corporate govern-
ance, and complies with laws concerning corrup-
tion prevention and anti-corruption, giving or
receiving bribery with public or private officers.
The Company has formulated its organizational
structure in which responsibilities, work proce-
dures and lines of command for each unit are
clearly divided to create proper checks and bal-
ances and rigorous cross examination.

Consequently, the Company has drawn up its
anti-corruption policy to be a guideline for the
directors, executives and employees of the Com-
pany and its subsidiaries in order to achieve
sustainable business development. The policy
was approved by the Board of Director’s Meeting
no. 5/2563 on 11 August 2020. Details of which
are as follows:
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Duties and Responsibilities

(1) The Board of Director has a duty and respon-
sibility to impose a policy and put in place a pro-
cedure that efficiently supports anti-corruption
efforts so that the management is aware of and
place an importance on anti-corruption which
will become organizational culture.

(2) The Audit Committee has a duty and respon-
sibility to review the procedures of financial and
accounting reporting, internal control and inter-
nal audit to ensure a compliance to international
standards, appropriateness and efficiency.

(3) The Executive Committee, executives and
management are responsible for arranging pro-
ceduresthat encourage and support the anti-cor-
ruption policy in order to communicate to all
employees and parties concerned, as well as
reviewing thefitness of procedures and measures
according to a change in business, rules, regula-
tions and laws.

(4) The Internal Control Unit and the Compliance
Unit have a duty and responsibility to oversee,
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examine and review that the operation of works
is accurate according to the purpose of the pol-
icy, practices, authority, rules, laws and regula-
tions of the Compliance Unit in order to ensure
that the internal control system is appropriate
and sufficient for the potential risk of corruption
and report to the Audit Committee.

Guidelines and Regulations

(1) The Company’s directors, executives and
employees are forbidden from committing or
allowing all forms of corruption, both direct and
indirect, including all units concerned. Compli-
ance with the anti-corruption policy is reviewed
regularly.

(2) The Board of Directors, the Executive Com-
mittee, the executives and management must
demonstrate themselves as a role model for an-
ti-corruption. They areresponsible for promoting
and support the anti-corruption policy in order to
communicate to every employee and all parties
concerned, and responsible for reviewing an
appropriateness of the policy and measures to be
suitabletoachangeinbusiness conditions, rules,
reqgulations and legal provisions.

(3) Directors, executives and employees have a
dutytoreportanyactions falling within the scope
of corruption relating to the Company to superi-
orsorresponsible persons, and cooperate in any
fact-finding process.

(4) The Company will fairly treat and protect per-
sonsfilingacomplaintagainst corruption, includ-
ingpersons who cooperateinaprocess of report-
ing and investigating the corruption.

(5) Aperson committinganact of corruption shall
receive a disciplinary punishment according to
the Company’s rules and may be subject to legal
penalties if such action is against the law.

(6) The Company shall communicate its anti-cor-
ruption policy to all work units at every level
through various channels such as employee
training and an internal communication system
so that persons concerned are aware of and im-
plement the policy.

(7) The Company establishes several communi-
cation channels for filling a complaint so that
employees and persons concerned can report
their reasonable suspicion of corrupt conduct.

DOHOME PUBLIC COMPANY LIMITED



Protective measures for complainantsare imple-
mented in order to rigorously protect the identi-
ty of such complainers to avoid being unfairly
punished or transferred. Also, responsible per-
sons are designated to examine every complaint.

(8) The Company encourages its contract part-
ners, business partners or other persons whose
works relating to the Company to report any ac-
tion in breach of the Company’s anti-corruption
policy.

(9) The Company has a policy to fairly and de-
cently recruit or select personnel, promote,
provide training, perform work evaluation and
determine remuneration of employees and staffs
inorderto prevent corruptioninthe organization
and to provide a security to the Company’s em-
ployees and staffs.

(10) The Company hasimposed the disbursement
and procurement rules which stipulate the limit,
table of authorities, purposes of transactions and
recipients with which required documents must
be attached; as well as determine appropriate
approval authorities at each level.

(11) To decently execute the following high cor-
ruption sensitive matters, the directors, execu-
tives and employees must take cautious actions
and thoroughly examine.

(11.1) Giving or receiving gifts and offering
hospitality must be transparent and lawful
underanormalbusiness practicesorcustoms
at proper value.

(11.2)Giving or receiving monetary donations
or sponsors must be transparent and lawful,
ensuring that such giving or receiving does
not cover up a bribery.

(11.3) Operating business, contacting, nego-
tiating, bidding with public and private agen-
cies must be transparent and lawful. And the
directors, executives, employees and staffs
must not give orreceive briberyinevery step
of business operation.

(12) Incase of anyinquiries about the compliance
to the anti-corruption policy or witnessingan act
of corruption relating to the Company, a contact
channel called "Whistle Blowing” is set up for
tipping off or filling a complaint to the Board of
Directors directly via the Company’s website
under the topic‘Corporate Governance’(channel
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for complaints and misconduct tip-offs) or at an
email address internalaudit@dohome.co.th.

(13) The Company protects complainants or per-
sons who may suffer damage by providing all
parties with fairness. Reporting the details of
facts or clear evidence sufficient to prove an act
of corruption and law violation against the inten-
tion of the anti-corruption policy is kept confi-
dential in every step and disclosed only as nec-
essary taking into account the safety of
complainants or persons concerned.

Whistleblowing Policy to Protect and
Provide Fairness to Employees

With the anti-corruption policy and a focus on
good corporate governance, the process of re-
ceivingcomplaints and tip-offson corruptionsor
misconducts must be fair, impartial, discreet and
confidential to prevent any damage to complain-
ants. Therefore, the Company has formulated the
Whistleblowing Policy to protect and provide
fairness to employees who file complaints or tip-
offssoastoensure thataprocedure of fact-find-
ing and investigation into corrupt actions or vio-
lation of law, the Company’s rules and regulations
and code of ethicsisfairand protect the whistle-
blowers.

Eligible Complainants

(1) Employees who witness an actin violation of
laws, the Company’s rules and requlations, and
the code of ethics.

(2) Employees who are abused, for examples by
bullying, intimidation or disciplinary punishments
like salary reduction, work suspension, dismiss-
al or wrongful discrimination relating to employ-
ment conditions, as a result of filing complaints,
giving tip-offs and information, or assisting in a
fact-finding and legal proceeding, witnessing,
giving statements or any cooperation to a court
or state agencies.

Complaint Receivers

(1) Head of the Human Resources Department
(2) Head of Internal Audit

(3) Superiors at every level who can be trusted
(4) Company Secretary

(5) A member of the Board of Directors
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Ways to File Complaints
(1) Oral or written

(2) To the email addresses of the complaint
receivers

(3) Company website
(4) A letter addressing the compliant receivers

Complainants can use more than one channel to
file their complaints. Such complaints shall be
deemed a top secret and does not require the
identity of complainant. Should the complainants
choose to remain anonymous, details of facts or
solid evidence must be sufficiently provided to
give reasonable grounds to believe that an actin
breach of laws, the Company’s rules and reqgula-
tions or code of ethics has occurred. However,
revealing one's identity will enable the complain-
anttobeinformed of aresult oradditional details
of the complained matter.

Protection of Complainants or Whistleblowers

(1) Complaintreceivers orinvestigating commit-
tees and directors shall keep confidentiality and
not disclose any information taking into account
the safety of and impact on the complainants,
sources of information or person concerned. All
responsible personsin every step shall also keep
the known information as top secret and not
disclose to other persons. Failing to do this will
be deemed as a disciplinary misconduct.

(2) Complaintreceivers orinvestigating commit-
teesand directors may determine any protective
measures as appropriate without arequest from
complainants if such complaints tend to cause
damage or jeopardy.

(3) Unfairly treatment towards other persons,
improper discrimination or causing damage to
other persons that is motivated by the fact that
such persons have filed complaints, information
ortip-offson corruptactionsor violation of laws,
rules and reqgulations and code of ethics, includ-
ing that such persons have taken legal actions,
beenwitness, given statement orany cooperation
to a court or state agencies, shall be deemed
disciplinary offences and subject to disciplinary
punishmentsand probably legal penaltiesif such
actions are illegal.

(4) Any damage occurring to persons may be
mitigated through proper and fair means or pro-
cedures.
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The Company shall follow and review the anti-cor-
ruption policy at least once a year to remain
consistency with a change in business, rules,
reqgulations and legal provisions under the prin-
ciple of good corporate governance, as well as
shall publicize the anti-corruption policy through
its communicating channels such as its website,
the Form 56-1reporting and annual report.

Respect for Human Rights

Itisthe Company’s policy to support, respect and
protect human rights by treating any persons
concerned, whether employees, communities
and the surrounding society with a respect for
human dignity, taking into consideration an
equality and equal freedom, not breaching fun-
damental rights, and not discriminating on the
grounds of race, nationality, religion, language,
skin colour, age, education, physical condition or
social status; as well as overseeing the business
nottoinvolveinany humanrightsviolations such
as child exploitation and sexual harassment.
Furthermore, the Company fully commits to a
respect for human rights. Knowledge on human
rights has been formulated and an awareness has
beenraised among personnel to follow the human
rights principle and relating universal principle to
ensure that its entire business operationinclud-
ing all stakeholders are free from human rights
violation. The Company also encourage its busi-
ness partners and associates not to be involved
with human rights violation.

The directors, executives and all employees are
required to respect the human rights emphasiz-
ing on the human dignity, rights, freedom and
equality. The Company has formulated thishuman
rights policy to be applied as follow:

Directors and Top Management of the Organization

(1) Explicitly announce the organizational policy
on human rights to be perceived both internally
and externally.

(2) Publish its activities on human rights and
implement the humanrights policy and practices
in every activity of the Company’s operations.

(3) Assess the risk and impact of human rights,
examine the human rightsissuesin every aspect
including any potential impacts arising from
business operations.

(4) Monitor and inspect operations; coordinate
and plan to prevent any impacts in which the
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Company’s activities may be involved in human
rights violations.

(5) Initiate remedy proceduresin case of damage
occurred from human rights violation; as well as
correct and prevent the impact of such damage.

(6) Set up a complaint mechanism for witnesses
or victims; determine and implement human
rights protection measures in every steps of
business operations with constant monitoring
and reporting.

(7) Organize training to provide knowledge on
human rights to executives and employees at all
levels in order to recognize the fundamental
rights and freedom every human deserves. This
will reduce a risk of human rights violations in
business operations.

(8) Oversee afairemployment and compliance to
a law on labour protection; for instances, not
discriminating against employees and on the
ground of sex, paying fair remuneration, not lay-
ing off pregnant employees and not employing
children below the age of 18 years.

Executive and All Employees

(1) Human rights of the executives, employees,
business partners and business associates, in-
cluding all stakeholders throughout the value
chain will be protected.

(2) Torespect the humanrights, obey the lawand
implementthe humanrights principle equally with
arespect for each other without discrimination
onthegrounds of race, birthplace, religion, belief,
gender, skin colour, language, ethnic group, social
status orany other status against all stakeholders
in every place that the Company’s business is
located.

(3) Avoid any offending actions or taking part in
causing an impact on the human rights, both di-
rectly and indirectly, against all stakeholders.

(4) Participate in, cooperate, being vigilant, take
care of each otherand promote the humanrights
issue among all stakeholders by all means; and
follow the human rights principle.

(5) Communicate and educate all stakeholders to
understand, as well as encouraging business
partners and associates not to involve in human
rights violation.

(6) Not neglect or ignore when witnessing an
action in breach of human rights in relations to
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the Company. Such action must be reported to
superiors or the Whistleblowing channel.

Furthermore, the Company has strengthened its
monitoring effort on the conformity to the human
rightsregulations. Inthisregards, arrangements
are made to facilitate opinion exchange; and
victims of human rights violation caused by the
Company’s business operations are provided with
a complaint channel and are remedied as reso-
nable.

Fair Treatment of Labors

The Company realized the importance of human
resources development and fair treatment of
labors which can increase the business's value
and strengthen the Company’s competitiveness
and sustainable growth in the future. Policy and
practices in this matter have been set out as
follows:

(1) Respecttherights of employeesaccordingto
human rights principle and observe a labor law;

(2) Have in place an equitable employment pro-
cedure and employment conditions, as well as
determine remuneration and measure perfor-
mance under an impartial evaluation process;

(3) Encourage personnel improvement by organ-
izingin-house trainingand seminars, and sending
personnel to join seminars and training on rele-
vant areas in order to improve their knowledge,
capability and potential; as well as develop pos-
itive attitude, morality, ethics and teamwork skill
for personnel;

(4) Provide welfares foremployees asrequired by
law such as social security, beyond the law such
as health insurance and accident insurance, as
well as various kinds of allowance such as schol-
arships for children of employees and funeral
allowance;

(5) Provide annual physical check-up for person-
nel at all levels based on the level of risk factors
in relation to age, gender and working environ-
ment of each person;

(6) Ensure a safe working environment and hy-
gienic work place by imposing accident preven-
tionmeasures, establishing safety consciousness
amongemployees, as wellas trainand encourage
employees to have hygiene and keep work place
safe and hygienic;
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(7) Openanopportunity foremployees to express
their opinions or complainabout unfair treatment
or wrongful actions in the Company, as well as
provide protection to such employees.

Responsibility to Customers

The Company commits to develop its products
and services for the utmost satisfaction and
benefits of customers, aswellasadhere to treat-
ing customers withresponsibility and integrity as
follows:

(1) Importantly, the Company concern about
product quality and standard and service effi-
ciency by focusing onusing quality raw materials
and standardized production, aswellas develop-
ing a service administration system so that cus-
tomers receive quality, hygienic products and
services, as well as the highest satisfaction.

(2) The Company has a plan to constantly invent
and develop new products and services to meet
customers’demand so that customers canuse a
variety of quality and standardized products and
services as required.

(3) The Company adheres to ethical marketing
and has a policy to provide correct, undistorted,
clear and unexaggerated information about its
products and services so that customers can
make decision based on correct and adequate
information.

(4) The Company concerns about customer safe-
tyand aims for providing customers with product
and services of quality and safety under interna-
tional standard and regulationand as required by
laws. The Company always develop, design and
invent products and services so that customers
can have confidence in the Company’s products
and services in terms of quality, standard and
safety.

(5) The Company has introduced a customer re-
lations system for communicating with custom-
ers and taking complaints about quality of prod-
uct and service in order to quickly respond to
customers’' needs.

(6) Customerinformation will be kept confidential
and will not be abused.

(7) The Company has organized activities to pro-
mote long-lasting relationships among custom-
ers and between customers and the Company.

116

Environmental Care

The Company emphasizes on a social responsi-
bility in terms of environmental care and recog-
nizes environmental problems that may arise
from its business operations, products and ser-
vices. Therefore, the Company has a policy to
promote a development of management proce-
dures in order to reduce any probable impacts.
Also, a target is set to utilize the resources in a
worthy manner and reduce the consumption of
limited energy.

The Company operatesand controlits production
and service provision to be strictly in conformity
to a law on environmental care. It commits to
continual environment care in order to prevent
any environmental pollutants through the follow-
ing guidelines:

(1) The Company strictly follows alaw, reqgulations
and provisions, including contractual obligations
on the environment.

(2) The Company recognize the efficient use of
resources and energy, whether in consumption,
waste treatment and controlling the amount of
waste, and recycle with proper methods.

(3) The Company pays attention to how to strict-
ly control, prevent and reduce the environmental
impacts at a minimum levels, whether water
pollution, air pollution, hazardous waste, chemi-
cals, noise pollution and other pollutions.

(4) The Company set a target and objectives on
working with the environment by monitoring and
reviewing work operations that effect the envi-
ronment and encourage continuous improve-
ment.

(5) The Company organizes an employee training
on environment to raise their awareness and
create proper behaviour regarding the environ-
mentwhichisthe responsibility of every employee.

(6) The Company promotes and publicizes pro-
jectsrelating to the environmental conservation
and improvement, as well as cooperates with
relevant agencies and communities in relations
to environmental management.

(7) The Company persuades its customers, busi-
nesspartnersand resellerstojointly preserve the
environment and reduce the environmental im-
pacts.
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Community or Social Development

The Companyrecognizes the importance of sus-
tainable business growth with corporate social
responsibility, by doing business with care to
stakeholders, economy, society and environment
in a fair, ethicaland moral manner. The Company
hopes that business operation with corporate
social responsibility would bring common bene-
fits and at the same time the Company’s growth
towards being a leader in retail, wholesale and
service business of comprehensive home prod-
ucts. The Company commits to conduct business
while emphasizing on corporate social responsi-
bility in order to enhance the quality of life of
peopleincommunities, aswellas willfully improv-
ing environmental quality in a sustainable way.

The Company is ready to take part in sponsoring
projects of schools, religiousinstitution, medical
centers and government agencies; as well as
providing assistance to communities suffered
from disastersinordertoreinforce and strength-
en the communities and the business growth
simultaneously.

Support for Public Agencies

The Group, led by the executive committees - Ms.
Ariya Tangmitrphracha Mrs. Saliltip Ruangsutti-
pap And Mr. Maruay Tangmitrphracha, made a
contribution at the amount of 2,000,000 baht to
“Siriraj Against COVID-19" funding and to “Heart
Disease Patients” funding. The contribution was
received by Prof. Dr. Prasit Watanapa, Dean of
Faculty of Medicine Siriraj Hospital, Mahidol Uni-
versity.
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To contribute to the Emergency Fund for Assist-
ing and Preventing the Spread of the Emerging
Disease COVOD-19, the Group made adonation at
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the amount of 1,000,000 baht which was received
by Adjunct Assistant Professor Dr.Surin Asavaw-
itoonthip, Assistant Director of Corporate Image,
King Chulalongkorn Memorial Hospital, the Thai
Red Cross Society.

Apart from contributions to public hospitals, the
Group also support activities for public benefits
of other agencies at the amount of 262,574.10
baht.

Academic Sponsorship and Activities
for Schools

With a determination to enhance the people’s
quality of life, the Group realizes the importance
of education as a basis for better quality of life
and therefore supports learning activities by
encouraging in-school students to take part in
useful activities. In 2020, the Group donated to
support schools at the amount of 239,414 bahtin
total.

Possession of and Diffusion of Innova-
tions Derived from Business Operations
with Responsibilities towards Society,
Environment and Stakeholders

The Company has adopted the concept of social
responsibility and invented business innovations
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that bring about social benefits and business
competitiveness. Existing business processes
are examined to see whether they are causing
any risks or negative impacts on the society and
environment; and the Company then explores an
approach to mitigate such impacts. Work proce-
dures are also thoroughly scrutinized in all as-
pects in order to open up an opportunity for the
discovery of businessinnovation and the sustain-
able growths business and profits.

Manual of Business Ethics

The Company realizes the importance and neces-
sity for business operation to have something to
govern and eliminate any possible violation of
lawful rights. That thing is business ethics which
does not relate only to the business itself but
including a management mechanism. The es-
sence of business ethics is to adhere to a moral
principle as a guideline for performing works.
Such moral principle consists of several virtues
i.e. conscientiousness, honesty to duty, and pa-
tience and sacrifice which are key components
that bring about a peaceful society free of taking
advantage from each otherandlead to a sustain-
able value of an organization. The Board of Direc-
tors has brought out the “Manual on Business
Ethics and Employee Code of Conduct” which is
a part of good corporate governance.

The Manual on Business Ethics and Employee
Code of Conduct consists of policies and code of
conduct thatreflect corporate valuesand culture.
The directors, executives and employees shall
adhere to and follow the manual.

(1) Policy on treatment to stakeholders

(2) Policy on the safety of products and services
(3) Policy oninformation technology management
(4) Anti-corruption policy

(5) Whistleblowing policy to protect and provide
fairness to employees

(8) Policy on prohibition of giving and receiving
gifts

(7) Oversight the compliance to this business
ethics and code of conduct.

Receiving Complaints on Good Governance and
Business Ethics
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It is the duty of the directors, executive and all
employees to acknowledge and strictly comply
to this manual on business ethics and code of
conduct. In case of a violation or any actions in
breach of he business ethics, the Company will
administer punishment as the case maybe.

The executives and supervisors should be a role
modelin following the business ethics, as well as
promote conscientiousnessand educate employ-
ees to follow the business ethics as well.

Activities and Reporting

The Company will prepare a report on corporate
social responsibility that covers the business
conduct, the society and the environment ac-
cording to a universal disclosure standard, and
will disseminate the report thoughits website for
an easy access for stakeholders.

Business Operation that Impact the
Corporate Social Responsibility

-None -
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REPORT OF THE RISK
MANAGEMENT COMMITTEE

Dear Shareholders,

The Risk Committee has performed the duties
assigned by the Board of Directors according to
the duties specified in the charter of the Risk
Committeeinorderto support the Board's super-
visionto ensure that the Company has a sufficient
and appropriate risk management system that

would enable the Company to achieve its objec-
tives efficiently and effectively, as well as to
controlthe Company’s overall risks at an accept-
able level.

In 2020, the Committee had a total of 4 meetings
of which the details of attendance are as follows:

Meeting of the
Risk Management Committee in 2020

Name of .

Committee Member Position No. of Meeting No. of Meeting Attended
1. Mr. Chalit Thongprayoon Chairman of 4 4

the Committee
2. Mr. Adisak Tangmitrphracha Member 4 4
3. Mr. Suvait Theeravachirakul Member 4 4

Details of key performance in 2020 can be sum-
marized as follows:

1. Reviewing the charter of the Risk Management
Committee and risk factors, including risk levels
at an enterprise level, considering changes in
various aspects such as economy, society, cli-
mate that affect the business operations and
customer behaviours, as wellasacompetitionin
the same industry.

2. Determining a risk management plan and re-
viewing key risks in 4 areas i.e. strategic risk,
operational risk, financial risk and compliance
risk; as well as identifying risk indicators, risk
levels, impacts on business, response to risks,
and existing risk control, monitoring and evalu-
ating thoroughly.

3. Acknowledging risk reports to jointly assess
key risks at an enterprise level that may have an
significantimpact on the Company’s operational
goals, as well as finding a method to control
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potentialrisksinordertoreduce anyimpacts that
possibly affect the Company’s operations.

The Risk Management Committee has performed
its duties under the principle of good corporate
governance and continuously reported its works
to the Board of Directors. The Committee also
commits to encourage the Company to have a
universalrisk management system so that share-
holders and stakeholders can be confidentinthe
Company’s business operations taking into ac-
count the highest benefits of the Company and
all stakeholders.

{r-/?.’- LS IV

Mr. Chalit Thongprayoon

Chairman of the Risk Management Committee
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INTERNAL CONTROL

AND RISK

MANAGEMENT

The Opinion of the Board of Directors

Realizing that the internal control is a key mech-
anism enabling the Company to operate its
business and achieveits purposes efficiently and
effectively, the Board of Directors and the man-
agement place emphasis on the internal control
by providing constant oversight. For the sake of
long-termreturns, use of resources, asset man-
agement, financial reports andreliable business
conduct, including compliance to laws and reg-
ulations, and prevention or mitigation of a risk
from actions that may cause damage to the
Company’s asset or reputation, the Company has
continuously improved its internal control sys-
tem to be effective, as well as have in place a

performance assessmentaccording to the good
corporate governance (GCG). The Board of Di-
rectors has arranged an environment that facil-
itates the internal control and clearly assigned
the responsibilities of the committees and the
management, as well as overseen a conformity
to suchresponsibilities. The organization struc-
ture andline of command are clearly determined
for checks and balances and a flow of works.
Business goals and their key performance indi-
cators(KPI) are also established to evaluate the
efficiency and effectiveness of work perfor-
mance and to monitor the results compared to
the set goals.



Environment and Internal Control System

The Board of Directors has assigned the Audit
Committee to supervise the internal control system,
the risk management system, the corporate gov-
ernance systemand the policy compliance toensure
appropriateness and efficiency, as well as to over-
see to the compliance to relevant rules and regula-
tions, aconflictof interests, connected transaction,
maintenance and use of assets in order to prevent
corruption. The Company hasimposedacheckand
balance mechanism in which the independent In-
ternal Control Unit that reportsdirectly to the Audit
Committeeisresponsible for examining and evalu-
ating the efficiency and sufficiency of the internal
control system, the risk management system and
the corporate governance system throughout the
work procedures of all units in both the Company
and its subsidiaries. The frameworks of the univer-
sal standards of the Committee of Sponsoring Or-
ganizations of the Treadway Commission (COS0),
the Enterprise Risk Management and the govern-
ance criteria of the Stock Exchange of Thailand and
the Thai Institute of Directors (I0D) are applied to
the internal control, the risk management and the
governance foragreater fulfilmentunder the Inter-
national Standards for the Professional Practice of
Internal Auditing(llA)and for the highest efficiency
and effectiveness of the Company’s operations in
every aspect.

Risk Management

Recognizing the importance of managing risk fac-
tors, both internal and external, under the change
of circumstances that may affect the business
operation, the Risk Management Committee (RMC)
was established to supervise and control the cor-
porate risk management according to the goals at
an acceptable level, and to formulate a written risk
management policy to be disseminated to employ-
ees. The Committee assesses and manages the
internal and external risk factors covering all areas
such as strategy, operations, finance, compliance
and circumstances, includingarisk fromcorruption,
in order to manage suchrisks adequately inatime-
ly manner. The risk management is evaluated using
the Key Risk Indicator (KRI) which is reviewed at
quarterly meetings of the Committee. Any changes
in both internal and external risk factors potential-
ly affecting the organization are reviewed annually.
Also, the Committee must report the results to the
Audit Committee and the Board to ensure that the
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Company’sriskmanagementremainsatanaccept-
able level.

Control Activities

The Company hasimplemented appropriate control
activities in respond to relevant risks taking into
account the environment, complexity, the nature
and scope of works covering various processes like
the policies and procedures on finance, procure-
ment, connected transaction, securities trade by
directors, executivesand employees. Furthermore,
the approvalauthorities of the managementat each
level are defined. The control activities are a mix of
manual control and automated control in terms of
both preventive control and detective control in
relationstoadivision of work functions, transaction
records, approval and asset management for cross
examination. Such policy and procedures are reg-
ularly revised to be applicable.

In doing transactions with major shareholders, di-
rectors, executives or their relating persons, the
Company takes rigid supervising measures to en-
sure that such transactions have undergone the
stipulated proceduresandapproval processinorder
to prevent a conflict of interests and provide the
greatest benefits for the Company.

Thedirectors, executive and superiorsarerequired
toexplainthe purpose and procedures of the control
measurestoresponsible personnel so thattheycan
understandandimplementaccordingly. All divisions
under the management as the second line of de-
fense and the Internal Control Unit as the third line
of defense are responsible for giving advices on
designingan efficientand effective internal control.

Information and Communication System

The Company placesan emphasisontheinforma-
tion and communication system, and continuedly
promotes and supports its development so that
information and data are accurate, up to date and
applicable to the fast-expanding and fast-chang-
ing business environment and consumer behav-
iours. Inthisregards, The Company hasintroduced
anew and efficientinformation technology system
with information security, from data collecting,
processing, storing and monitoring, so that the
directors, executives, employees, shareholders,
customers or other stakeholders can have accu-
rate and complete key information in a timely
manner for their business decisions. Moreover, a
policy on the security of information technology

121

ement

Internal Control and Risk Manag




and use of information hasbeenimposed to ensure
that the Company has in place appropriate and
sufficient information security measures.

Monitoring System

The Board of Directors has putin place a system for
evaluating and monitoring the busines results by
comparingtheresults with the Company’'sgoalsand
reporting to the Executive Committee onamonth-
ly basis. The evaluationand monitoring of the inter-
nal control and risk management systems are also
implemented on every aspect which may signifi-
cantly affectthereputation, suchasaccountingand
finance, legal/regulation compliance, asset man-
agement and frauds, to ensure that the internal
control system can run smoothly as planned and
can tackle any changing risks in a timely manner at
each period of time. Any matters affecting the in-
ternal control will be reported to responsible per-
sons; while significant matters will be reported to
the high-level executive, the Executive Committee,
the Audit Committee and the Board of Directors at
a proper time. The Board has assigned the Audit
Committee to oversee thereview of internal control
system through the Internal Audit Unit responsible
formonitoringand evaluatingwork performance so
as to ensure that the internal control system has
always been followed, and any detected issues
which may affect the internal control are properly
and timely addressed. In addition, the evaluation of
internal control for accounting and finance is ex-
amined by a certified public accountant, and the
results of whicharereported to the Audi Committee
forreview on quarterly and annual basis. According
tothereview of the certified publicaccountantand
the Internal Audit Unit, there is no issue which is
considered a significant deficiency.

The Audit Committee and the Board of Directors
have evaluated the sufficiency of theinternal control
system under the approach of the Securities and
Exchange Commission (SEC), the framework of
internal control of the Stock Exchange of Thailand
whichis based onthe 5 componentsand 22 princi-
ples of the COSO Framework. There is no deficien-
cysignificantto theinternal control system detect-
ed through these evaluations. Furthermore, the
Committee has given a useful advice that the
Company’s internal control and risk management
are sufficient for its business operation. This com-
ment is consistent with the auditor's comment.
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The Audit Committee has supervised the Internal
Audit Unit to performit duties of creatingassurance
and providing consultinginanindependent, fairand
ethical manner under the International Standards
for the Professional Practice of Internal Auditing
(I1A) so that the internal work processes are
equipped with governance, risk management, in-
ternal control, rule and regulation compliance and
reliable information of the Company and its subsid-
iaries. The Unitanswersto the Audit Committee and
regularly follows up the implementation of recom-
mendations from the auditing process, particular-
ly important or high-risk issues. It is also the Unit's
responsibility to be reported of unusual incidents,
such as frauds, serious illegal actions, unethical
acts of the high-level executives, in order to identi-
fy their causes and an approach to any damage or
reoccurrence. All of there are to ensure that the
Company has a sufficient, suitable and efficient
internal control system, along with a risk manage-
ment at an acceptable level and good corporate
governance. The charters of the Audit Committee
and Internal Audit Unit and the ethics of auditor are
employed as a guideline for internal control proce-
dures and are reviewed annually to monitor and
evaluate the sufficiency of the internal controlona
regular basis.

Conflict of Interests

The Board of Directors has imposed a policy and
proceduresasaguideline onaddressinga conflict
of interests in accordance with the approach of
the Stock Exchange of Thailand. In making any
business decisions, all personnel must focus on
the greatest benefits of the Company. A conflict
of interests shall be addressed carefully, based on
integrity, honesty, rationality and independence
under agood morality, with allinformation provid-
ed to the Company for the sake of its overall inter-
ests. Stakeholders or relating persons shall not
take part in any decision making and approval on
amatterinwhichtheyare concerned. Inthe Board
of Directors’'meetingsin the pastyear, if there was
an agenda in which one of the directors was con-
cerned or was a stakeholderthe said director would
not opine on that agenda. In addition, the Audit
Committee will consider and gives appropriate,
carefulandimpartial opinions on connected trans-
actionsortransactions that may have a conflict of
interest in accordance with the criteria specified
by the Stock Exchange of Thailand.
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Any transactions that may have a conflict of inter-
estswill be appropriately, carefully and impartial-
ly reviewed by the Audit Committee under the
criteria stipulated by the Stock Exchange of Thai-
land before proposing to the Board of Director for
approval. All details will be disclosed in the annual
report and the annual registration statement.

Furthermore, to comply with the principle of good
corporate governance the Company requires its
directorsand executivestoreport their stake-hold-
ing and relating persons under the criteria stipu-
lated by law. The report documents shall be sub-
mitted to the Company Secretary so that the
Company canuse suchinformation for monitoring
such stake-holding and relating persons in the
course of itsand its subsidiaries business admin-
istration.

In 2020, there was no incident deemed as an
improper conduct or act in terms of a conflict of
interests.

Oversight of Insider Information

The Company place anemphasison overseeing the
use of insider information, and therefore imposed
the good corporate governance policy and the code
of ethics and conduct which prohibits the use of
opportunity or information derived from being a
director, executive or employee for one’s own in-
terest, or operatingabusinessin competition with
the Company or relating businesses. It is also pro-
hibited to use insider information for one’s own
interest by trading the Company’s securities or
giving such information to others for the benefits
of trading the securities. Sharing the following in-
sider information to any other persons must be
carefully carried out:

1. Trading the Company’s Securities

The Company has determined its policy on the use
of insider information which forbids the directors,
executives employees and any agencies knowing
theinsiderinformation from tradingthe Company’s
securitiesduringone month priorto the disclosure
of financial statements or such information to the
public. And within 24 hours after the disclosure to
the public, persons relating to such information
must not disclose the information to any other
personsuntilthe submissionto the Stock Exchange
of Thailand.

Any persons violating of this regulation may be sub-
ject to penalties under the Securities and Exchange

DOHOME PUBLIC COMPANY LIMITED

Act, B.E.2535(1992)(and itsamendments); and if that
personsare the Company’s officer oremployee they
may be subject to punishments according to the
Company’s Article of Associations as well.

In 2020, there was no incident deemed as an im-
proper conduct or act in terms of the use of insid-
er information.

2. Changes in Securities Holding

The Company’s directors and executives, their
spouses or cohabited couple and minor children,
aswellasajuristic person whose shares exceeding
thirty percent of the total voting rights are held by
the directorand executives, their spouse or cohab-
ited couple, and minor children to prepare and
disclose reports to the SEC Office on the holding
of securitiesand the changesto such holdingunder
the criteriasetforthinthe Securitiesand Exchange
Act B.E. 2535(1992)(and its amendments) within 3
working days as from the date of change. , as well
as submit a copy of such reports to the Company
on the same day that the originals are submitted
to the SEC Office.

3. Quiet Period

Priortotheannouncement of the Company’sfinan-
cialstatements, anamount of time is set for at least
1 month in which the Company is refrained from
sharingits financial results to some specific group
of people, such as analyst, investor and sharehold-
ers, so that they are informed of the information at
the same time as minor shareholder and investors
who normally know the business results only when
there is a meeting of the Audit Committee to ap-
prove and disclose the financial statement.

Information of the Head of Internal Audit

In its meeting on 15 May 2018, the Audit Committee
hasappointed Ms. Naralai Phromsarntobe the Head
of Internal Audit, having a duty to examine the Com-
pany’s internal control system to ensure the inde-
pendency and full capability to examine. The exam-
inationresultsshallbereported directly to the Audit
Committee. Ms. Naralai Phromsarn has experiences
ininternal audit and has been working in the area of
internal audit for the Company, as well as had par-
ticipated in a training course on internal audit pro-
cedures organized by the Institute of Internal Audi-
tors of Thailand (llA); therefore she is deemed
suitable to take this duty. In additions, the appoint-
ment, removal, transfer of the Head of Internal Audit
must be approved by the Audit Committee.
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REPORT OF THE
AUDIT COMMITTEE

The Audit Committee of Dohome Public Company Limited comprises three independent directors
appointed by the Board of Directors. Each of them is not involved in the management and is fully
qualified and in line with the regulations of the Stock Exchange of Thailand and the Office of the
Securities and Exchange Commission. The Composition of the Audit Committee is:

1. Mr. Suvait Theeravachirakul Chairman
2. Mr. ChatrchaiTuongratanaphan Member
3. Mr. Chalit Thoungprayoon Member

In2020, the Audit Committee has performed the duties under the roles and responsibilities specified
in the charter of the Audit Committee and as assigned by the Board. During the past year, the Audit
Committee had a total of 4 meetings. Key duties performed by the Committee can be summarized as

follows:

1. Review of Financial Reports

The Audit Committee hasreviewed the quarterly
and annual financial statements, consolidated
financial statements of the Company and its
subsidiaries jointly with the Auditor and the ex-
ecutives of finance & accounting. According to
the Committee’s review of the accuracy and
completeness of the financial statements, it was
found that the Company’s financial reports are
accurate and in line with the accounting stand-
ards, and the financial disclosure is sufficient,
complete, reliable and beneficial to the share-
holders and users. Moreover, the Committee had
anexclusive meeting with the Auditor without the
participation of the management in order to
discuss the independence of performing duties
and expressopinions about the Company’s finan-
cial statements.
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2. Review of the Internal Control System

The Audit Committee reviewed the evaluation of
adequacy of the Company’s internal control sys-
tem based on the reports of the Internal Auditor
and the Auditor in order to ensure that the Com-
pany’sinternal control was appropriate and ade-
guate for preventing and mitigating potential
risks. The Committee opined that the Company’s
internal control system was adequate and effec-
tive for its business operations.

3. Risk Management

The Audit Committee reviewed and assessed the
efficiency of the Company’s risk management
process by establishing the Risk Management
Committee to consider and identify major risks,
as well as propose a risk management plan and
monitor the result of risk management that might
affect the Company’s goals and strategies.
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4. Legal Compliance

The Audit Committee reviewed the Company’s
operations to ensure a compliance to the laws
relating to the securities and exchange, regula-
tions of the Stock Exchange, as well as laws
governing business operations. Theresults of the
review indicates that the Company followed and
was supervised to strictly followed the laws and
regulations.

5. Related Party Transactions or
Transactions that May Have Conflict of

Interests

The Audit Committee reviewed and gave opinions
about the Company’s related party transactions
or transactions that may have conflict of inter-
ests. Any reports to the Committee shall be
considered based on accuracy, prudence, rea-
sonability and transparency taking into account
the benefits of Company and stakeholders. Also,
information disclosure must be adequate and in
line with the good corporate governance policy
and the SET's requlations.

6. Supervision of Internal Audit

The Audit Committee reviewed the internal audit
system in order to evaluate the efficiency of the
Internal Audit Unit based on auditing principles.
In doing so, the Committee emphasized on the
level of business risks, the annual internal audit
plan, the information from the internal audit re-
ports, monitoring of corrections as specified in
the reports and examination in key issues. The
Committee also gave recommendations on how
to improve the internal audit process to be effi-
cient and effective, as well as evaluated annual
performance of the Internal Audit Unit. The Com-
mittee viewed that the Company’s internal audit
had independence, appropriateness and effec-
tiveness that would contribute to good internal
control, risk management and good corporate
governance.
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7. Review of Anti-Corruption

The Audit Committee reviewed the anti-corrup-
tion examination, including reviewing preventive
anti-corruption measures and approaches in
systems of work. Procedures for receiving com-
plaints and whistleblowing and protection of
whistleblowers were determined, with which
persons involved in investigation were required
to fully comply.

8. Selection and Appointment of the
Auditor for the Year 2020

The Audit Committee selected and considered
the remuneration of the Auditor from Pricewa-
terhouseCoopers ABAS Ltd. based on qualifica-
tions, competence, experiences, reliability, inde-
pendence under the requlations of the SET and
other relating agencies, and the quality of audit-
inginthe pastyear. Viewing that the Auditor very
well understood the nature of Company’s busi-
ness, the Committee proposed to the Annual
General Meeting of Shareholders to approve
PricewaterhouseCoopers ABAS Ltd. to be the
Company’s Auditor for 2020.

The Audit Committee has carried out its duties
assigned by the Board of Directors under the
charter of the Audit Committee using compe-
tence, prudence and independence to give
straightforward opinions according to the good
corporate governance principle. The Committee
opined that for the accounting period ended 31
December 2020 the Company has accurately
prepared its financial statements under the fi-
nancial reporting standards, and has sufficiently
disclosed information; and that the Company’s
business operations has in place appropriate
internal control and risk management systems
consistent with the business environment, as well
as compliance to relating laws and regulation.

Mr. Suvait Theeravachirakul

Chairman of the Audit Committee
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TRANSACTIONS

Transactions between the Company or its subsidiaries and persons who may have
conflicts of interest

Transaction

Person who i . .
may have Nature of Value (MTHB) R Necests,lltyand § Opinion of Audit
i Transaction For the year ended easonableness o Committee
conflict of the Transaction
interests 31December 2019
1. Thun Tarin 1.1Sales of goods The Company sells goods mostly Such transaction is an
Cpmpany N income from : 1.86 office sup'pli.es to. Thu.n Tarin : ordipary pusiqess op-
Limited © sales Company Limitedwithpricesand : erationwith pricesand
: general conditions similar to : general conditions
: @ Account ~ transactions with third parties.  : similar to transactions
© Receivable © with third parties.
1.2 Buying of The Company buys readymade Such transaction is an
© readymade goods from Thun TarinCompany : ordinary business op-
© goods Limited for reselling to its cus- : erationwith pricesand
tomers with prices and general general conditions
. ¢ Purchase 0.33 conditionssimilartotransactions : similar to transactions
goods with third parties. © with third parties.
2. Thun Thong : 2.1Sales of : Since July 2018 the Group has : Since July 2018 the
Mawin : goodsandrental : sold goods mostly office equip- : Group has sold goods
Cpmpany . @ Income from 0.23 ment and supplies to Thun : mostly office equip-
Limited sales 0.04 Thong Mawin Company Limited : ment and supplies to
© « Rental Income - ’ with pri.ce.s and general cqndi— : Thun Tho.ng. Mawin
: A : tions similar to transactions : Company Limited with
¢ Rccogntbl with third parties. © pricesand general con-
ecelvable . ditionssimilartotrans-
- Beginning 0.01 : actions with third par-
balance " ties.
- Increase 0.27
- Payment (0.26)
. - Ending 0.02
©  balance
3. Ngernturbo 3.1Sales of : The Company sells goods mostly Such transaction is an
Company : goodsandrental : office supplies to Ngernturbo : ordinary business
Limited & Income from 45] Company Limitedwithpricesand : operation with prices
© sales 015 general conditions similar to : andgeneral conditions
© & Rental Income ) transactions with third parties. si'milar.totrangactions
: : with third parties.
. @ Account :
Receivable
- Beginning 1.93
balance
- Increase 466
- Payment (4.88)
- Ending 1.75
balance
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Measures and Procedures for Approval
of Related Party Transactions or
Connected Transactions

The Board of Directors’Meeting No. 1/2018 dated
26 March 2018 has approved the related party
transactions policy and the principle on commer-
cial transactions with general commercial con-
ditionsfortransactions betweenthe Company or
its Subsidiaries and directors, executives or
connected, which can be summarized as follows:

Regarding related party transactions of the Com-
pany and its subsidiaries, the Company shall
follow the law on securities and exchange, includ-
ing regulations, announcements, orders or pro-
visions prescribed by the Capital Market Super-
visory Board and the Stock Exchange; as well as
follow the provisions on disclosure of related
party transactionsand otherrelevant criteria. An
interested party shall not be able to take part in
such transaction approval.

In case of any related party transaction required
by law to be approved by the Board of Directors'
meeting, the Audit Committee shall participate
inthe meeting to considerand give opinion about
the necessity and reasonableness of the trans-
action. Ordinary business transactions or ordi-
nary business supporting transaction that are
commercialagreementswith generalcommercial
conditionsand transactions thatare commercial
agreement with non-general commercial condi-
tions shall be subject to the following principle:

(a) Commercial transaction with general com-
mercial conditions

The Board of Directors has approved in principle
that the management can approve related party
transactions that are commercial agreements
with general commercial conditions between the
Company and its subsidiaries and directors, ex-
ecutivesorconnected parties provided that such
transactions are of the same nature as ones a
person of ordinary prudence would enterinto with
other partiesin generalin similar circumstances
with a bargaining power, free from the influence
of beingadirector, executive or connected party
(as the case maybe). The Company shall make a
report of suchtransactionsto submit to meetings
of the Audit Committee and the Board of Directors
on a quarterly basis.
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(b) Commercial transaction with non-general
commercial conditions

Commercial transaction with non-general com-
mercial conditions shall be considered and ap-
proved by the Audit Committee before proposing
tothe Board of Directors and/or the shareholders’
meeting (as the case may be) for approval. The
law on securities and exchange, including regu-
lations, announcements, orders or provisions
prescribed by the Capital Market Supervisory
Board and the Stock Exchange, as well as the
provisionsondisclosure of related party transac-
tions and other relevant criteria shall all be ap-
plied.

In case that the Audit Committee has no expertise
to consider any potential related party transac-
tion, the Company will designate a knowledgeable
specialist, such as an auditor or independent
valuer, to provide opinion about the related party
transaction for a review by the Audit Committee
and/or the Board of Directors and/or shareholders
(as the case may be) before making decision in
order to be ensured that such transactionis nec-
essary and reasonable based on the interest of
the Company. The related party transactions are
presented in the Company’s annual Information
Disclosure Report and notes to financial state-
ments which have been reviewed by the Compa-
ny’s auditor.

Policy on Future Related Party Transactions

The Board of Directors shallmanage future relat-
ed party transactions pursuant to the law on se-
curities and exchange, including regulations,
announcements, orders or provisions prescribed
by the Capital Market Supervisory Board and the
Stock Exchange, as well as the provisions on
disclosure of related party transactions of the
Company orits subsidiaries under the accounting
standards set by the Institute of Certified Ac-
countants and Auditors of Thailand and other
relevant criteria.

Moreover, in the case of a related party transac-
tion, or a change to the terms and conditions for
arelated party transaction with its major share-
holders, directors, executives, or persons con-
nected to the Company, the directors with inter-
est in the particular issue will not be present at
the Board of Directors’meeting when the agenda
concerning the approval on such transaction is
being discussed.
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1. Management Discussion and Analysis

1. Overview of operations

In 2020, the economic outlook of Thailand and
worldwide which were disrupted by the pandem-
ic of Coronavirus 2019 (Covid-19) was evidently
affected in the business of export, production,
and traveling. Although the government tried to
issue measures for increasing the economic
activities, the overall economic situation has not
seemed to adjust in the expected ways.

Eventhoughthe Group was tremendously affect-
ed by the temporary closing of several branches,
this situation was improved by the competency
and unity between the management team and all
corporate employees. Therefore, the result of the
business operation of the Group in 2020 ended
up with a positive trend. The total revenue of this
year is equal to baht 18,928.38 million and net
profitindicated at baht 726.68 million which these
increased from the last year, amounting to 5.3%
and 0.2% respectively. Furthermore, the Group
pays attention to the sustainable development
and improvement of working efficiency in sever-
al ways to generate revenue maximization.

In 2020, the Group has in service 12 large stores
i.e.Ubon Ratchathani, Nakhon Ratchasima, Rang-
sit, Khon Kaen, Udon Thani, Rama 2, Bang Bua
Thong, Chiang Mai, Bang Na, Phetsakem, Surin
and Maptaphut, and 11 Dohome To Go outlets -
Makro Jaransanitwong, Makro Sathon, Big C Bang
Phli, Tesco Lotus Korat, Pantip Plaza Ngamwong-
wan, Tesco Lotus Bang Na, Cosmo Walk, Chatcha-
wan Market, Thaisomboon Market, Ruaysap
Market, and Thairungthip Market. In 2020, the
Group decided to open 2 new large stores which
are Surin and Maptaphut in order to access cus-
tomers in those provinces and nearby areas.
Moreover, the expansion of 6 Dohome To Go,
namely Tesco Lotus Bang Na, Cosmo Walk,
Chatchawan Market, Thaisomboon Market, Ruay-
sap Market, and Thairungthip Market are also
given priority in our strategies because the Group
prefers to increase customer bases in the com-
munity areas and meet all requirements of cus-
tomers for improving convenience and can be
easily accessible.

The Group sells both non-house brand products
and its own house brand products. Income from
the sales of goods and services in relation to
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house brand products has grown steadily from
16.0 percentin2019to 16.5 percent of theincome
from the sale of goods and services in 2020. By
the year 2022, the Group aims at increasing the
proportion of house brand products to 20.0% of
the income from the sale of goods and services.

Onthe other hand, the COVID-19 pandemic begin-
ning fromthe early of 2020 has affected the Group
business results for the year ended 31 December
2020 as follows:

From 22 March 2020, 8 large stores and 6 Small
branches Dohome ToGo had to temporarily close
down according to the Emergency Decree on
Public Administration in Emergency Situations
to curtail the spread of COVID-19 and the an-
nouncement of each provinces where the stores
are located. As a results, the Group's retail busi-
ness could not operate normally. However, the
e-commerce channel and direct purchase via
phone with the selling team and sale represent-
ative team could still operate normally. Later on,
as the situation of COVID-19 pandemic had been
improving constantly and the government loos-
ened the control measures, the stores has re-
sumed their normal business operations; four
large stores i.e. Rama 2, Phetkasem, Nakhon
Ratchasima and Udon Thani has resumed their
business since 3 May 2020, and all other stores,
both large stores and Small branches Dohome
ToGo has resumed their business since 17 May
2020 with strict preventive public health meas-
uresbeingimposedinorderto serve the custom-
ers’demand for purchase.

Subsequently inthe middle of December 2020, a
new wave of COVID-19 outbreak seriously oc-
curredresultinginthe government orderto close
down retail stores located in Samut Sakhon and
Rayong provices i.e. Rama 2 and Phetsakem
stores which were temporality closed down from
19 December 2020 to 1 February 2021 according
totheannouncements of Samut Sakhon Province,
and Maptaphut store which was temporarily
closed down from 28 December 2020 to 27 Jan-
uary 2021 according to the announcement of
Rayong Province.

Tosumup the Company’s overall business results
of the year 2020 amidst the COVID-19 pandemic,
though being affected by the government order
totemporarily close down some stores for certain
periods, the Group was able to adjust its distri-
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bution strategy and human resources manage-
ment, open new stores to increase sales volume
and expand customer groups, and develop an
e-commerce channel. It could be said that the
Group's efforts were positively welcomed and
successful. Furthermore, the Group will continue
to increase the capacity of existing distribution
channels, develop personnel and improve ser-
vices in order to propel the business efficiently
and sustainable under fast-changing environ-
ments with a focus on the highest benefits and
satisfaction of customers, employees and busi-
ness partners

2. Overview of business results and financial
status

The majority of the Group'sincomes are from the
sale of goods and services. For the years ended
31 December 2018, 2019 and 2020, the income
from the sale of goods and services were at
18,445.36 million baht, 17,868.70 million baht and
18,777.38 million baht respectively. Theincomein
2020 increased by 5.1% from the previous year
due largely to the growing income of original
stores, the increase in income from stores that
opened in 2019 and fully operated in 2020 i.e.
Phetkasem store and 5 Small branches Dohome
ToGo stores, as well as the incomes from new-
ly-openedstoresin2020i.e. Surinand Maptaphut
stores and 6 Dohome ToGo stores.

The Group's gross profits for the year ended 31
December 2018, 2019 and 2020 were 2,684.50
million baht, 2,957.96 million baht and 3,040.08
million baht respectively, which are equivalent to
the gross profit margins of 14.6%, 16.6% and
16.2% respectively. In 2019, the increase in gross
profit marginis mainly resulted fromthe increase
in the sales of house brand products which have
a higher gross profit margin than non-house
brand products, the increase in a gross profit
margin for various product groups, the higher
sales of repair and decoration products, and the
reversing entries of allowance for obsolete and
slow-moving inventory in Q12019 of 73.29 million
baht as a result of obsolete and slow-moving in-
ventory reserve adjustment. Within the reserve,
the Group has made the classification of product
groups more elaborated in order to be more in
line with product lifespan, deterioration and ob-
solescence, as well as for more efficient product
management. The reasons for the decreased
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gross profit marginin 2020 are that in 2019 there
was the reversing entries of allowance for obso-
lete and slow-moving inventory at the amount of
73.29 million baht which is a one-time transac-
tion; and the temporary close-down of some
retail stores according to the government order
to control the COVID-19 pandemic resulting in a
decrease in the income of retail distribution
channeland hence the gross profit margin during
the temporary close-down. However, because of
the higher sales volume of house brand products,
together with the more efficient cost manage-
ment, the increase in gross profit margin of
various product groups and the higher income
from the management of the Distribution Center,
the Group's cost of goods is lower and the gross
profit margin is higher.

For the years ended 31 December 2018, 2019 and
2020, the Group had the net profitsamounting to
438.75 million baht, 725,51 million baht, and 726.68
million baht respectively, which are equivalent to
the net profit margins of 2.4%, 4.0%, and 3.8%
respectively.

The Group's consolidated assets as at 31 Decem-
ber 2018, 2019, and 2020 valued at 16,674.63
million baht, 18,151.71 million baht and 20,765.17
million baht respectively. Consolidated asset
values increase mainly due to the construction
of Surinand Maptaphut stores that openedin the
middle of 2020, the construction of Laem
Chabang store due to open in January 2021, the
increase in inventory in order to support the in-
creased sales volume and the opening of Surin,
Maptaphut and Laem Chabang stores, and the
increase in the record of right-to-use asset ac-
cordingtothe ThaiFinancial Reporting Standards
16 (TFRS16). Consolidated liabilities as at 31
December 2018, 2019, and 2020 were 11,882.27
million baht, 11,691.34 million baht, and 13,675.41
million baht respectively. Theincreasein consol-
idated liabilities was caused mainly by loans from
financial institution according to a demand for
working capitaland fund for the Group's business
expansion, an increase in the number of trade
account payablesand otheraccount payables, an
increaseinlong-termloansforthe Group’sbranch
expansion, andanincrease inthe record of lease
liability according to the TFRS16. The Group's
shareholders’equity as at 31December 2018, and
2019 and 2020 were 4,792.37 million baht,
6,460.37 million baht and 7,089.76 million baht
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respectively. Such increase was mainly a result
from the stock dividend payout and higher re-
tained earnings. and the initial public offeringin
2019.

3. Discussion and Analysis of Business Results
3.1. Income

The Group operates a retail, wholesale and ser-
vice business of construction materialsand home
decoration items, as well as providing relevant
services under the tradename “Dohome”. The
Group’s income composes of (1) income from the

Table of the Group’s Revenue Structure

18,445 90

(99.5%) (0.5%) (99.4%)

L
2018

2019

Total Income 18,535

17,869 103

(0.6%)

sale of goods and services, in which most of the
income from service are goods delivery fees as
a part of sale promotion, and (2) other income
such as subsidies from product owners, and
rental and service fees.

For the years ended 31 December 2018, 2019 and
2020, the Group's total income were 18,535.17
million baht, 17,971.82 million baht, and 18,924.82
million baht respectively, decreasing by 563.35
million baht or 3.0% in 2019, and increasing by
953.00 million baht or 5.3% in 2020.

18,777 147
(99.2%)  (0.8%) @® Income
from sale of
goods and
services
@ oOther
income
[
2020

| Notes: (1) Percentage of the total income

For the year ended 31 December 2018, 2019 and
2020, the Group'sincome from the sale of goods
and services were 18,445.36 million baht,
17,868.70 million baht, and 18,777.38 million baht
respectively. The income in 2020 increased by
5.1% from the previous year mainly as a result
from the growingincome fromoriginal stores, an
increaseintheincomes from stores that opened
in 2019 and fully operated in 2020 i.e. Phetkasem
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store and 5 Smallbranches Dohome ToGo stores,
aswellastheincomes from newly-opened stores
in 2020 i.e. Surin and Maptaphut stores and 6
Small branches Dohome ToGo stores.

The income from the sale of goods and services
can be classified by product categories into 2
groups : (1) non-house brand products and (2)
house brand products.
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Table of the Revenue Structure from the Sale of Goods and Services by Product

Categories

2018

‘ Non-house Brand Products

2019

2020

House Brand Products

| Notes:(1) Percentage of the total income from the sale of goods and services

Most of the Group'sincome from the sale of prod-
uctsandservicesare fromthe sale of non-house
brand products. However, the Group aims at in-
creasingthe proportion of house brand products,
which have a higher gross profit margin, t0 20.0%
of the income from the sale of goods and servic-
es by the year 2020. The proportion of house
brand products has increased continuously. For
the yearended 31December 2020, the proportion
of the income from house brand products in-
creased from 16.0% to 16.5% as a result from (1)
the Group’s policy to increase the proportion of
house brand products, and(2) product selection
that meets the customer’s demand.

(2) other income

For the years ended 31 December 2018, 2019 and
2020, the Group's otherincome were 89.81million
baht, 103.12 million baht, and 147.44 million baht
respectively, equivalent to 0.5%, 0.6% and 0.8%
of the total income respectively.

Comparing theyearended 31December 2018 with
the year ended 31 December 2019, the Group’s
otherincome were at 89.81million baht and 103.12
million baht respectively, increasing by 13.31 mil-
lion baht or 14.8%, mainly as a result of the in-
creased subsidies from product manufacturers
and/or dealers from (1) subsidies for special
promotions, (2)subsidies for marketing activities
of Phetsakem store which openedin 042019, (3)
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income from insurance indemnity payment for
saggingbuilding floor of Rama 2 store in 2017, and
(4) subsidies for the floods given by business
partners.

Comparing the yearended 31December 2019 with
the year ended 31 December 2020, the Group's
other income were at 103.12 million and 147.44
million baht respectively, increasing by 44.32
million baht or 43.0% mainly as a result of the
increased subsidies from product manufacturers
and/or dealers from (1) subsidies for special pro-
motions, (2) subsidies for marketing activities of
Surin store which just opened in Q2 2020, (3)
income from insurance indemnity payment for
the floods at Ubon Ratchathani in 2019, and (4)
the higher profit from exchange rates thanks to
more efficient risk management.

3.2. Gross Profits and Gross Profit Margins

Comparing the yearended 31December 2018 with
the year ended 31 December 2019, the Group’s
gross profit were at 2,684.50 million baht and
2,957.96 million baht respectively, increasing by
273.46 million baht or 10.2%, equivalent to the
gross profit margins of 14.6% and 16.6% respec-
tively. Main reasons for the increased average
gross profit margin are an increase in the sales
volume of house brand products which have a
higher gross profit margin than non-house brand
products, an increase in the gross profit margin
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of various product groups, the higher sales of
repairand decoration products, and thereversing
entries of allowance for obsolete and slow-mov-
ing inventory in Q12019 of 73.29 million baht as a
result of obsolete and slow-moving inventory
reserve adjustment. Within the reserve, the
Group has made the classification of product
groups more elaborated in order to be more in
line with product lifespan, deterioration and ob-
solescence, as well as for more efficient product
management.

Comparing the yearended 31December 2019 with
the year ended 31 December 2020, the Group’s
gross were at 2,957.96 million baht and 3.040.08
million baht respectively, increasing by 82.12
million baht or2.8%, equivalent to the gross prof-
it margins of 16.6% and 16.2% respectively. Main
reasons for the decline in average gross profit
margin are that in 2019 there was the reversing
entries of allowance for obsolete and slow-mov-
ing inventory at the amount of 73.29 million baht
which is a one-time transaction; and the tempo-
rary close-down of some retail stores according

to the government order to control the COVID-19
pandemic resulting in a decrease in the income
of retail distribution channeland hence the gross
profit margin during the temporary close-down.
However, because of the higher sales volume of
house brand products, together with the more
efficient cost management, theincreasein gross
profit margin of various product groups and the
higher income from the management of the Dis-
tribution Center, the Group's cost of goods is
lower and the gross profit margin is higher.

3.3 Selling, General & Administrative Expenses

The selling, general & administrative expenses
comprise expenses relating to sales employees,
administrative employees, depreciation and
amortization, delivery costs, and marketing
costs. For the years ended 31 December 2018,
2019 and 2020, the Group’s selling, general &
administrative expenses were at 1,907.00 million
baht, 1,879.09 million baht, and 2,037.80 million
bahtrespectively, decreasing by 27.91million baht
or 1.56% in 2019 and increasing by 158.71 million
bath or 8.5% in 2020.

Table of Structure of Selling, General & Administrative Expenses

Structure of Selling,

For the Years Ended 31 December

Management Discussion and Analysis

General & Administrative 2018 2019 2020
Expenses (SG&A)
MTHB Percen® MTHB  Percen? MTHB Percen®

Selling expenses 644.37 33.8 653.08 34.6 696.44 34.2
Administrative expenses 223.12 n7 241.32 13.3 326.92 16.0
Depreciation and amortization 363.77 19.1 369.11 19.5 440.34 21.6
Delivery costs 157.73 8.3 147.45 7.8 171.78 8.4
Marketing costs 150.08 7.9 93.25 4.9 102.33 5.0
Others™ 367.95 19.3 374.88 19.8 299.99 14.7
Total SG&A 1,907.00 100 1,879.09 100 2,037.80 100

| Notes: ""For examples, an allowance for doubtful accounts, utilities costs, consumables costs, repairs and
maintenance, bank and insurance fees, specific business tax, overhead expenses, consultant and system
development fees, rental fees for property, plant and equipment, and depreciation on the right-to-use

asset.

@ Percentage of the total selling, general & administrative expenses
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Significant selling, general & administrative ex-
penses are as follows:

¢ The selling and administrative expenses
for the years ended 31 December 2018, 2019
and 2020 were 867.49 million baht, 894.40
million baht,and 1,023.36 million baht respec-
tively, increasing by increasing by 26.91million
baht or3.1% in 2019 and increasing by 128.96
million baht or 14.4% in 2020, mainly due to
an increase in the number of employees for
opening new large stores and Small branches
Dohome ToGo stores.

¢ Increased depreciation and amortization
expenses were resulted mainly from an
increase in the depreciation from the
operation of newly-opened stores and the
implementation of newly-enforced accounting
policy on lease agreements (TFRS16).

< Higher delivery costis consistent with the
higher income from the direct purchase
channel via phone with a selling team and a
salerepresentative team due to the COVID-19
incident.

¢ Marketing costs for the years ended 31
December 2018, 2019 and 2020 were 150.08
million baht, 93.25 million baht, and 102.33
million baht respectively, decreasing by 56.83
million baht or 37.9% in 2019 and increasing
by 9.08 million baht or 9.7% in 2020. Most of
the marketing costs comprises (1) public
relations media costs and (2) promotion
expensesaccordingtothe marketing budget.

¢ Other expenses for the years ended 31
December 2018, 2019 and 2020 were 367.95
million baht, 374.88 million baht, and 299.99
million baht respectively, increasing by 6.93
million baht or 1.9% in 2019 and decreasing
by 74.89 million baht or 20.0% in 2020. The
decline in other expenses is largely due to
more efficientaccountsreceivable management
and receivable collection resulting in a
decreased allowance for doubtful accounts,
andadeclineinthelandand build taxaccording
to the government’s aid measures.

3.4 Other Expenses

For the years ended 31 December 2018, 2019 and
2020, the Group had other expenses of 1.35 million
baht, 26.32 million baht and 0.66 million baht
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respectively, increasing by 24.97 million baht or
1,854.1% in 2019 and decreasing by 25.66 million
baht or 97.5% in 2020. Such decrease in a result
of better planning and risk management for for-
eign exchange rates.

3.5 Financial Cost

For the years ended 31 December 2018, 2019 and
2020, the Group's financial costs were at 320.20
million baht, 298.04 million baht, and 245.13 mil-
lion baht respectively, decreasing by 22.16 million
baht or 6.9% in 2019 and decreasing by 52.90
million baht or17.8% in 2020. Such numbers were
in line with lower market interest rates and the
Group's more efficient financial management.

3.6 Income Tax

For the years ended 31 December 2018, 2019 and
2020, the Group's income taxes were at 107.01
million baht, 132.12 million baht, and 177.25 million
baht respectively, increasing by 25.11 million baht
or 23.5% in 2019 and increasing by 45.12 million
baht or 34.2% in 2020. This was in line with the
changes in the Group’s earnings before taxes.

3.7 Net Profit and Net Profit Margins

For the years ended 31 December 2018, 2019 and
2020, the Group’s net profits were at 438.75 mil-
lion baht, 725.51 million baht, and 726.68 million
baht respectively, increasing by 286.76 million
baht or 65.4% in 2018 and increasing 1.17 million
bahtor 0.2% in 2020.

4 Discussion and Analysis of Financial
Status
4.1. Total Assets

Asat 31December2018,2019and 2020, the Group
had the total assets amounting to 16,674.63 mil-
lionbaht, 18,151.71million baht, and 20,765 million
baht respectively, increasing by 1,477.08 million
baht or 8.9% in 2019 and increasing by 2,613.46
million baht or 14.4% in 2020. Details of major
changes in total assets are as follows:

1) The net trade accounts receivables and other
accounts receivables as at 31 December 2018,
2019 and 2020 were 838.87 million baht, 859.90
million baht, and 996.45 million baht respective-
ly; increasing by 21.03 million baht or 2.5% in 2019
due mainly to an increase in prepaid expenses;
and increasing by 136.55 million baht or 15.9% in
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2020 due mainly totheincreased trade accounts
receivableswhichisinline with the higherincome
from the sale of goods.

2) The net inventories as at 31 December 2018,
2019 and 2020 were 6,260.20 million baht,
7,048.16 million baht and 8,559.71 million baht
respectively; increasing by 787.96 million baht or
12.6% in 2019 as aresult of an increase in stocks
to support the opening of alarge store in Q4 2019
i.e. Phetkasem store; and increasing by 1,511.56
million baht or 21.4% in 2020 mainly due to an
increaseintheinventorytosupportahighersales
volume and the opening of large stores in 032020,
i.e. Surin and Maptaphut stores, including Leam
Chabang store to be opened in January 2021.

3) The net property, plant and equipment as at 31
December 2018, 2019 and 2020 were at 8,865.71
million baht, 9,619.30 million baht, and 10,381.62
million baht respectively; increasing by 753.60
million baht or 8.5% in 2019 mainly due to the net
outcome of (1)an increase from the construction
of Phetkasem store, (2) property purchase to
support future branch expansion, and (3) a de-
crease in book value - net from the depreciation
of plantand equipment; andincreasing by 762.32
million baht or 7.9% in 2020 mainly due to the net
outcome of (1)anincrease from the construction
of Surin and Maptaphut stores and works during
the construction of Laem Chabang store, and(2)
a decrease in book value - net from the depreci-
ation of plant and equipment.

4) Right-to-use asset as at 31 December 2020
equals to 491.0T million baht, increasing by 491.01
million baht or 100% in 2020 as a result of the
introduction of the TRFS16 accounting policy.

4.2 Liabilities

Asat 31December2018,2019and 2020, the Group
had the total liabilities of 11,882.27 million baht,
11,691.34 million baht and 13,675.41 million baht
respectively; decreasing by 190.92 million baht
or1.6%in 2019, and increasing by 1,984.07 million
baht or 17.0% in 2020. Details of major changes
in the total liabilities are as follows:

1) Bank overdrafts and short-term loans from
financialinstitutionsasat 31December 2018, 2019
and 2020 were 6,577.03 million baht, 5,731.71
million baht, and 6,852.31million baht respective-
ly; decreasing by 845.32 million baht or 12.9% in
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2019, and increasing by 1,120.60 million baht or
19.6% in 2020. The overdrafts and short-term
loans from financial institutions were used as
working capital.

2) Trade accounts payables and other accounts
payables as at 31 December 2018, 2019 and 2020
were 2,128.13 million baht, 2,488.18 million baht
and 2,845.06 million baht respectively; increasing
by 360.05 million baht or 16.9% in 2019 and in-
creasing by 356.88 million baht or 14.3% in 2020.
The Group’s average repayment periods were 48.7
days, 48.7 days and 54.0 days respectively.

3) Long-term loans from financial institution as
at31December2018,2019and 2020 were 3,048.22
million baht, 3,339.14 million baht and 3,539.37
million baht respectively; increasing by 290.01
million baht or 9.5% in 2019 due largely to (1) the
change of payment terms from short-term to
long-termand(2)arepayment of long-termloans
of financial institutions under the repayment
conditions specified in loan agreements; and
increasing by 200.23 million baht or6.0% in 2020
due largely to (1) loans for branch expansion i.e.
Surin, Maptaphut and Leam Chabang stores and
(2) a repayment of long-term loans of financial
institutions under the repayment conditions
specified in loan agreements.

4) Lease liabilities as at 31 December 2018, 2019
and 2020 were 53.24 million baht, 40.57 million
baht and 261.32 million baht respectively; de-
creasing by 12.67 million baht or 23.8% in 2019
due mainly from lease payments; and increasing
by 220.75 million baht or 54.51% due mainly to the
introduction of the TFRS16 accounting policy.

4.3. Shareholders’ Equity

As at 31 December 2018, 2019 and 2020, the
Group's shareholders’equity were 4,792.37 million
baht, 6,460.37 million baht and 7,089.76 million
baht respectively; increasing by 1,668.00 million
baht or 34.8% in 2019 and increasing by 629.39
million baht or 9.7% in 2020 as a result of the
Group’s business performance.

In2019, the Board of Directors’Meeting no.3/2562
on24June 2019 approved the interim dividend of
1.79 baht per share, or equivalent to a total of
2,506.00 million baht, paid out of the Company’s
accumulated profits. And on 6 August 2019, the
Company made its initial public offering (IPO) of
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465.16 million newly-issued shares at a par value
of 1baht, which were sold to subscribers at 7.80
baht each.

In2020, the Board of Directors’Meetingno.1/2563
on 20 February 2020 approved a dividend payout
for the business results of the year 2019 in the

forms of cash dividend at 0.0185 baht per share
and stock dividend at a rate of 6 existing shares
to 1stock dividend valued at 309.36 million baht,
or equivalent to the dividend payout of 343.74
million bahtin total from the accumulated profits.

5 Discussion and Analysis of Liquidity and Sources of Fund Cash Flow

Cash Flow

Table of Sources and Uses of Cash Flow by Categories

For the Years Ended 31 December

Sources and Uses of

Cash Flow 2018 2019 2020
Million Baht Million Baht Million Baht
Net cash flow from (used in) operating activities 852.35 588.26 (59.08)
Net cash flow from(used in)investing activities (1,245.59) (944.04) (1,284.77)
Net cash flow from (used in)financing activities 470.12 392.70 1,239.41
Net increase in cash 76.88 36.92 (104.44)

(1) Cash flow from operating activities

For the years ended 31 December 2018, 2019 and
2020, the Group had net cash flow used in oper-
atingactivitiesamounting to 852.35 million baht,
588.26 million baht and (59.08) million baht re-
spectively.

Fortheyearended 31December 2019, the Group's
net cash flow from operating activities of 588.26
million baht was resulted mainly from the net
change in working capital from (1) a decrease in
inventories of 704.03 million baht and (2) an in-
crease in trade accounts payables and other
accounts payables of 289.84 million baht.

Fortheyearended 31December 2020, the Group’s
net cash flow used in operating activities of
(59.08) million baht was resulted mainly from the
net change in working capital from(1)anincrease
in trade accounts receivables of 180.35 million
baht, (2) an increase in inventories of 1,528.31
million baht and(3)anincreaseintrade accounts
payables and other accounts payables of 374.70
million baht.
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(2) Cash flow from investing activities

For the years ended 31 December 2018, 2019 and
2020, the Group had net cash flow usedininvest-
ing activitiesamountingto(1,245.59) million baht,
(944.04) million baht and (1,284.77) million baht
respectively.

Fortheyearended 31December 2019, the Group's
net cash flow used in investing activities of
(944.04)million baht was mainly fromthe payment
for land to be used as future stores and the pay-
ment for construction costs of Phetkasem store.

Fortheyearended 31December 2020, the Group's
net cash flow used in investing activities of
1,284.77 million baht was mainly from the payment
for investment in right-to-use assets for future
construction of new stores and the payment of
construction costs of Surin and Maptaphut
stores, including Lam Chabang store which is now
under construction.
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(3) Cash flow from financing activities

For the years ended 31 December 2018, 2019 and
2020, the Group had net cash flow from financing
activitiesamounting to 470.12 million baht, 392.70
million bahtand1,239.41 million baht respectively.

Forthe yearended 31 December 2019, the Group’s
net cash flow from financing activities of 392.70
million baht was mainly from (1) money received
fromtheinitial public offering,(2)dividend payout,
(3) money received from long-termed loans from
financialinstitutionattheamount of 290.91million
baht, and(4)arepayment of short-termloans from
financial institutions at the amount of 845.32
million baht.

Fortheyearended 31December 2020, the Group's
net cash flow from financing activities of 1,239.41
million baht was mainly from (1) short-term loans
from financial institutions at the amount of
1,120.60 million baht, (2) the dividend payout and
(3) money received from long-term loans from
financial institutions at the amount of 200.23
million baht.

6. Major Factors and Influences that
May Have an Impact on Future Business
Operations and Financial Status

6.1. Impact of Investment in Constructions
and New Store Rollout

The Group hasaplantoopen4large storesin 2021
and additional Small branches Dohome ToGo
stores according to its strategy to develop the
distribution channels in order to expand its cus-
tomer base nationwide.

The new store rollout will make the Group realize
an increasing selling, general & administrative
expensesinthe beginning stage, mostly from the
employment of store employees which is a fixed
cost while the growth of income from sale of
goodsand services of the new storesis still mod-
est. In addition, such growth is depended on
several major factors, including but not limited
to the economic fluctuations and an intense
competition in retail and wholesale business of
construction materials and decoration items.
This may result in lower financial ratios in the
beginning years, such as the net profit margin,
return on assets and return on equity.
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However, the Group expects to gain benefits from
branch expansioninthelongterm; for examples,
the growth of income and performance, a bar-
gaining power with vendors when placing order
inlargeramount which will increase profitability,
brandrecognitionand abigger market share. The
Group expects that these benefits could offset
the short-term impact on its financial ratios.

6.2 Impact of the Ability to Increase the
Proportion of House Brand Product Sales

In the past three years, the Group had a steadily
increasing proportion of house brand product
salesfrom 14.4% in 2018 t0 16.50% of the income
fromsale of goodsandservicesin2019inaccord-
ance withitsbusiness strategies. The Group aims
at increasing the proportion of house-brand
productsto 20.0% of the income from the sale of
goods and services by the year 2022.

The increase in the proportion of income from
the sale of house brand productsis one of factors
contributing to its better business performance
since the house brand products have a higher
profit margin than non-house brand products due
to a lower cost of sales and marketing. The af-
fectedfinancial ratiosinclude gross profit margin,
net profit margin, return on assets and return on
equity. However, in case that the Group could not
increase the proportion of house brand product
sales as planned, its business performance may
not be as forecasted.
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RESPONSIBILITIES OF THE
BOARD OF DIRECTORS
FOR FINANCIAL REPORTS

The Board of Directors is responsible for the separated and the consolidated financial statements of
the Company and its subsidiaries, including financial information appears in the Annual Report. The
financial statements of the year ended 31 December 2020 were prepared in accordance with financial
reporting standards using appropriate and consistent accounting policies, deliberate discretion, and
reasonable estimation, as well as providing adequate information disclosure in the notes to financial
statement, in order to accurately and transparently reflect the financial status, business performance
and cash flows for the benefit of shareholders and general investors. Such financial statements were
examined by the Certified Public Accountant from PricewaterhouseCoopers ABAS Ltd. who gave an
unqualified opinion. During the financial statement audit, the Company provided the auditor with in-
formation and documents so that the auditor can examine and give opinion according to general ac-
cepted auditing standards.

The Board of Directors has established and maintained proper and effective risk management system,
internal control system, internal audit and governance in order to ensure that the accounting informa-
tionisaccurate, complete and adequate for sustaining the Company’s assets and preventing any risks,
frauds or significant irregular operations.

In this regard, the Board of Directors has appointed the Audit Committee entirely comprising inde-
pendent directors to be in charge of reviewing the accounting policies and responsible for the quality
of financial reports, the reviews of internal control system and internal audit, as well as arranging
complete, sufficient and proper disclosure of related party transactions. The opinions of the Audit
Committee were already included in the Audit Committee Report in the Annual Report.

The Board of Directors is of the opinion that the Company’s overall internal control system is proper
and adequate enough to reasonably assure that the separated and consolidated financial statements
of the Company and its subsidiaries for the year ended 31 December 2020 are reliable and comply with
financial reporting standards, as well as relevant laws and regulations.

/
v/

Mr. Chatrachai Tuongratanaphan Mr. Adisak Tangmitrphracha

Chairman of the Board Chairman of Executive Committee
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INDEPENDENT
AUDITOR’S REPORT

To the Shareholders and the Board of Directors of Dohome Public Company

Limited

My opinion

In my opinion, the consolidated financial statements
and the separate financial statements present fairly,
in all material respects, the consolidated financial
position of Dohome Public Company Limited (the
Company) and its subsidiaries (the Group) and and
separate financial position of of the Company as at 31
December 2020, and its consolidated and separate
financial performance and its consolidated and sepa-
rate cash flows for the year then ended in accordance
with Thai Financial Reporting Standards (TFRSs).

What | have audited

The consolidated financial statements and the sepa-
rate financial statements comprise:

+ the consolidated and separate statements
of financial position as at 31 December 2020;

¢ the consolidated and separate statements
of comprehensive income for the year then
ended;

# the consolidated and separate statements
of changes in equity for the year then ended:;

¢ the consolidated and separate statements
of cash flows for the year then ended; and

+ the notes to the consolidated and separate
financial statements, which include significant
accounting policies and other explanatory
information.
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Basis for opinion

| conducted my audit in accordance with Thai Stand-
ards on Auditing (TSAs). My responsibilities under
those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated and
separate financial statements section of my report. |
am independent of the Group and the Company in
accordance with the Code of Ethics for Professional
Accountants issued by the Federation of Accounting
Professions that are relevant to my audit of the con-
solidated and separate financial statements, and | have
fulfilled my other ethical responsibilitiesinaccordance
with these requirements. | believe that the audit evi-
dence | have obtained is sufficient and appropriate to
provide a basis for my opinion.

Key audit matters

Key audit matters are those matters that, in my pro-
fessional judgment, were of most significance in my
audit of

the consolidated and separate financial statements of
the current period. | determined one key audit matter:
Allowance for obsolete and slow-moving inventories.
The matter was addressed in the context of my audit
of the consolidated and separate financial statements
as a whole, and in forming my opinion thereon, and |
do not provide a separate opinion on the matter.
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Key audit matter

How my audit addressed the key audit matter

Allowance for obsolete and slow-
moving inventories

| refer to Note 9 Critical accounting estimates and
judgements and Note 14 Inventories.

As at 31 December 2020, the balance of inventories
before allowance for obsolete and slow-moving in-
ventories was amounting to Baht 8,641,.88 millionand
the allowance for obsolete and slow-moving invento-
ries was amounting to Baht 79.64 million.

The Group has various categories of products with
large numbers of inventoryitems and the inventories
balance is material to the financial statements. The
Group provides an allowance for obsolete and
slow-moving inventories based on the physical con-
dition and life cycle of inventory in each category,
which requires management’s consideration and
estimation, in conjunction with the age analysis of
inventories.

|focused onthe allowance for obsolete and slow-mov-
ing inventories because it involves management's
estimation and judgement in assessment of the ap-
propriateness and adequacy of the allowance. The
allowance impacts the measurement of inventory
value, and the performance of the Group.

My key procedures included the following:

+ obtain understanding of and evaluate manage-
ment’s method and assumptions used in deter-
mining the allowance for obsolete and slow-mov-
ing inventories

+ assess key assumptions about the life cycle of
inventory by inquiry management and random
comparison the life cycle of products with market
benchmark, and use this information to consider
the reasonableness of management’s estimate

+ checktheintegrity of the inventory aging report
prepared by management and test the calculation
accuracy of the allowance, and assess the com-
pleteness and appropriateness of accounting
record

+ assess the physical condition of inventory at
the time observation of physical count of inven-
tory took place.

Based on my works performed above, | did not
note any significant issue.
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Other information

The directors are responsible for the other information. The other information comprises the information includ-
edintheannualreport, but does not include the consolidated and separate financial statements and my auditor'’s
report thereon. The annual report is expected to be made available to me after the date of this auditor's report.

My opinion on the consolidated and separate financial statements does not cover the other information and | will
not express any form of assurance conclusion thereon.

In connection with my audit of the consolidated and separate financial statements, my responsibility is to read
the other information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the consolidated and separate financial statements or my knowledge
obtained in the audit, or otherwise appears to be materially misstated.

When | read the annual report, if | conclude that there is a material misstatement therein, | am required to com-
municate the matter to the audit committee.

Responsibilities of the directors for the consolidated and separate financial statements

The directors are responsible for the preparation and fair presentation of the consolidated and separate financial
statements in accordance with TFRS, and for such internal control as the directors determine is necessary to
enable the preparation of consolidated and separate financial statements that are free from material misstate-
ment, whether due to fraud or error.

In preparing the consolidated and separate financial statements, the directors are responsible for assessing the
Group’s and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the directors either intend to liquidate the
Group and the Company or to cease operations, or has no realistic alternative but to do so.

The audit committee assists the directors in discharging their responsibilities for overseeing the Group’s and the
Company’s financial reporting process.

Auditor’s responsibilities for the audit of the consolidated and separate financial statements

My objectives are to obtain reasonable assurance about whether the consolidated and separate financial state-
ments as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes my opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conductedinaccordance with TSAs will always detect a material misstatement whenit exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasona-
bly be expected to influence the economic decisions of users taken on the basis of these consolidated and sep-
arate financial statements.

Aspartofanauditinaccordance with TSAs, | exercise professionaljudgment and maintain professional scepticism
throughout the audit. | also:

+ dentify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group and the Company’s internal control.
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+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

¢ Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based onthe audit evidence obtained, whetheramaterial uncertainty existsrelated to events or conditions
that may cast significant doubt on the Group’s and the Company’s ability to continue as a going concern.
If I conclude that a material uncertainty exists, | am required to draw attention in my auditor’s report to
the related disclosures in the consolidated and separate financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained up to the
date of my auditor's report. However, future events or conditions may cause the Group and the Company
to cease to continue as a going concern.

+ Evaluate the overall presentation, structure and content of the consolidated and separate financial
statements, including the disclosures, and whether the consolidated and separate financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

+ Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities within the Group to express an opinion on the consolidated financial statements.
| am responsible for the direction, supervision and performance of the group audit. | remain solely
responsible for my audit opinion.

| communicate with the audit committee regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that | identify during
my audit.

| also provide the audit committee with a statement that | have complied with relevant ethical requirements re-
garding independence, and to communicate with them all relationships and other matters that may reasonably
be thought to bear on my independence, and where applicable, related safeguards.

From the matters communicated with the audit committee, | determine those matters that were of most signifi-
cance in the audit of the consolidated and separate financial statements of the current period and are therefore
the key audit matters. | describe these matters in my auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare circumstances, | determine that a matter should not be
communicated in my report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

PricewaterhouseCoopers ABAS Ltd.

C/

)

Kajornkiet Aroonpirodkul
Certified Public Accountant (Thailand) No. 3445
Bangkok
17 February 2021
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Dohome Public Company Limited

Statement of Financial Position

As at 31 December 2020
Consolidated financial statements Separate financial statements
31December 31December 31December 31December
2020 2019 2020 2019
Notes Baht Baht Baht Baht
Assets
Current assets
Cash and cash equivalents 1 99,518,485 204,016,407 95,108,932 191,615,341
Short-term investment = 65,831 = -
Trade and other receivables, net 12 996,446,914 859,899,090 996,446,914 860,101,090
Current portion of lease receivables 15 2,268,318 - 2,268,318 -
Short-term loans to subsidiary 37.5 = - 226,100,000 251,000,000
Derivative assets 11,036 - 11,036 -
Inventories, net 14 8,559,714,303  7,048,156,030 8,559,714,303 7,048,156,030

Other current assets

Total current assets

Total current assets
Restricted fixed deposits at banks
Financial assets measured at fair value

through profit or loss

Lease receivables 15
Investment in subsidiaries 16
Property, plant and equipment, net 17
Rights-of-use assets 18
Leasehold rights, net 19
Intangible assets, net 20

Total non-current assets

Total assets

91,347,950

91,432,849

90,178,007

87,783,083

9,749,307,006

8,203,570,207

9,969,827,510

8,438,655,544

20,523,749
10,381,620,982
491,010,505
32,893,785
89,811,161

242,343,976

500,000

9,619,302,130
8,297,007
77,699,519

20,523,749
1,114,655,115
9,5623,075,856
872,657,246
32,893,785
89,811,161

242,343,976

500,000
1,120,904,940
8,778,558,158

8,297,007
77,699,519

11,015,860,182

9,948,142,632

11,653,616,912

10,228,303,600

20,765,167,188

18,151,712,839

21,623,444,422

18,666,959,144

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Dohome Public Company Limited
Statement of Financial Position
As at 31 December 2020

I Consolidated financial statements I Separate financial statements

31December

31December

31December

31December

2020 2019 2020 2019
Notes Baht Baht Baht Baht
Liabilities and equity
Current liabilities
Bank overdrafts and short-term borrowings 21 6,852,308,925 5,731,705,487  6,852,308,925  5,731,705,487
from financial institutions
Trade and other payables 22 2,845,060,232 2,488,177,361  2,844,756,284  2,488,101,409
Current portion of long-term borrowings 23 800,809,981 803,018,166 800,809,981 803,018,166
from financial institutions
Current portion of lease liabilities 24 56,233,269 13,171,007 65,527,704 13,171,007
Income tax payable 90,236,288 25,608,078 86,872,936 21,691,957
Derivative liabilities 8 23,776,884 - 23,776,884 -
Other current liabilities 6,411,058 4,042,949 5,446,799 3,336,619
Total current liabilities 10,674,836,637  9,065,723,048  10,679,499,513  9,061,024,645
Non-current liabilities
Long-term borrowings from financial institutions 23 2,738,556,748 2,536,120,272 2,738,556,748  2,536,120,272
Lease liabilities 24 205,082,339 27,398,932 583,683,154 27,398,932
Deferred tax liabilities 25 4,030,145 19,753,356 4,030,145 19,753,356
Employee benefit obligations 26 31,668,142 25,068,108 31,668,142 25,068,108
Other non-current liabilities 21,237,955 17,279,811 21,237,955 17,279,811
Total non-current liabilities 3,000,575,329  2,625,620,479 3,379.176,144  2,625,620,479
Total liabilities 13,675,411,966  11,691,343,527  14,058,675,657 11,686,645,124
Equity
Share capital 28
Authorised share capital
2,165,520,000 ordinary shares of par Baht 1each
(2019: 1,856,160,000 ordinary shares of par Baht 1each) 2,165,520,000 1,856,160,000  2,165,520,000 1,856,160,000
Issued and paid-up share capital
2,165,517,966 ordinary shares of fully paid-up
(2019: 1,856,160,000 ordinary shares of fully paid-up) 2,165,517,966 1,856,160,000 2,165,517,966  1,856,160,000
Premium on share capital 28 3,646,985,816 3,646,985,816 3,646,985,816  3,646,985,816
Shortage from business combination
under common control (598,386,370)  (598,386,370) = -
Retained earnings
Appropriated - legal reserve 27 88,550,000 54,350,000 88,550,000 54,350,000
Unappropriated 1,800,140,103  1,495,299,306 1,682,727,661  1,422,818,204
Other components of equity (13,052,593) 5,960,085 (19,012,678) -
Equity attributable to owners of the parent 7,089,754,922  6,460,368,837 7,564,768,765  6,980,314,020
Non-controlling interests 300 475 = -
Total equity 7,089,755,222  6,460,369,312 7,564,768,765  6,980,314,020
Total liabilities and equity 20,765,167,188 18,151,712,839  21,623,444,422  18,666,959,144

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Dohome Public Company Limited
Statement of Comprehensive Income

As at 31 December 2020
| Consolidated financial statements | Separate financial statements
31December | 31December 31December 31December
2020 2019 2020 2019
Notes Baht Baht Baht Baht
Revenues
Sales 18,617,758,570  17,730,349,852 18,617,758,570 17,730,349,852
Services income 159,621,726 138,352,442 159,621,726 138,352,442
Otherincome 29 147,441,503 103,118,688 155,007,891 mM,177,130
Total revenues 18,924,821,799  17,971,820,982 18,932,388,187 17,979,879,424
Expenses
Cost of sales 15,737,298,353  14,910,742,547 16,735,177,746 14,909,723,509
Selling expenses 1,595,377,751 1,473,347,105 1,617,680,967 1502,575,975
Administrative expenses 442,418,112 405,737,589 465,954,136 438,119,749
Other expenses 31 664,582 26,320,289 2,114,794 26,320,289
Total expenses 17,775,758,798 16,816,147,530 17,820,927,643 16,876,739,522
Profit before finance costs and income tax 1,149,063,001 1,155,673,452 1,111,460,544 1,103,139,802
Finance costs 32 (245,134,933) (298,038,740) (260,866,792) (298,038,740)
Profit before income tax 903,928,068 857,634,712 850,593,752 805,101,162
Income tax 33 (177,247,870) (132,123,817) (168,844,867) (122,082,759)
Net profit for the year 726,680,198 725,510,895 681,748,885 683,018,403
Other comprehensive income:
Item that will not be reclassified to profit or loss
Remeasurement of post-retirement benefit
obligation 26 (743,213) - (743,213) -
Income tax on above item 148,643 - 148,643 -
Item that will be reclassified to profit or loss
Loss from cash flow hedges (10,749,971) - (10,749,971) -
Income tax on above item 2,149,995 - 2,149,995 -
Total comprehensive income for the year 717,485,652 725,510,895 672,554,339 683,018,403
Net profit attributable to:
Owners of the parent 726,680,198 725,510,895 681,748,885 683,018,403
Non-controlling interests = - = -
726,680,198 725,510,895 681,748,885 683,018,403
Total comprehensive income attributable to:
Owners of the parent 717,485,652 725,510,895 672,554,339 683,018,403
Non-controlling interests = - = -
717,485,652 725,510,895 672,554,339 683,018,403
Basic earnings per share 34 0.34 0.34 0.31 0.32

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Dohome Public Company Limited
Statement of Changes in Equity

As at 31 December 2020
Separate financial statements
Retained earnings
Issued Other
and pald-.up Sh‘are Legal | unapprop- componer!ts
share capital | premium reserve rirated of equity Total

Notes Baht Baht Baht Baht Baht Baht
Opening balance as at 1January 2019 1,400,000,000 654,655,415 20,150,000 3,279,999,801 - 5,354,805,216
Issuance of shares 28 456,160,000 2,992,330,401 - - - 3,448,490,401
Dividends 35 - - - (2,506,000,000) - (2,506,000,000)
Legalreserve 27 - - 34,200,000 (34,200,000) - -
Total comprehensive income for the year - - - 683,018,403 - 683,018,403
Closing balance as at 31December 2019 1,856,160,000 3,646,985,816 54,350,000 1,422,818,204 - 6,980,314,020
Opening balance as at 1January 2020
-as previously reported 1,856,160,000 3,646,985,816 54,350,000 1,422,818,204 - 6,980,314,020
Changes in accounting policy 5 (43,311,836) (10,412,702) (53,724,538)
Opening balance as at 1January 2020
-asrestated 1,856,160,000 3,646,985,816 54,350,000 1,379,506,368 (10,412,702)  6,926,589,482
Share dividends 35 309,357,966 - - (309,357,966) - -
Cash dividends 35 - - - (34,375,056) - (34,375,056)
Legal reserve 27 - - 34,200,000 (34,200,000) - -
Total comprehensive income for the year - - - 681,154,315 (8,599,976) 672,554,339
Closing balance as at 31 December 2020 2,165,517,966 3,646,985,816 88,550,000 1,682,727,661 (19,012,678) 7,564,768,765

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Dohome Public Company Limited
Statement of Cash Flows

As at 31 December 2020
| Consolidated | Separate
financial statements financial statements
2020 2019 | 2020 2019
Notes Baht Baht Baht Baht
Cash flows from operating activities
Profit before income tax 903,928,095 857,634,712 850,593,752 805,101,162
Adjustments for:
Depreciation 30 431677740 393,443,040 429,111,739 391,921,258
Amortisation of intangible assets 30 14,467,202 13,939,213 14,467,202 13,939,213
Amortisation of leasehold rights 30 596,343 384,819 596,343 384,819
Amortisation of right-to-use assets 30 56,289,512 - 71,478,162 -
Allowance for obsolete and 30 16,715,784 (77,473,968) 16,715,784  (77,473,968)
slow-moving inventories(reversal)
Allowance for inventory cost in excess
of net realisable value(reversal) 30 31,028 (6,454,079) 31028  (6,454,079)
Loss from dissolution of subsidiaries = - 1,450,213 -
Gain on disposals of equipment 29 (4,261,532) (1.250,771) (4,261532)  (1,250,771)
Loss from write-off of assets 31 85,234 3,187,107 85,234 3,187,107
Expected credit losses(reversal) 30 (17,836,583) 9,553,679 (17,836,583) 9,553,679
Unrealised(gain)loss on foreign exchange (597,318) 942,525 (597,318) 942,525
Increase in retirement benefit obligations 26 6,044,756 8,961,877 6,044,756 8,961,877
Loss from write-off of financial assets measured
at fair value through profit or loss 500,000 - 500,000 -
Interest income 29 (15,887,359) (3,742,597) (21,730,421)  (10,459,008)
Finance cost 32 245,134,933 298,038,740 260,866,792 298,038,740
Changes in working capital
Trade and other receivables (180,349,124) 15,283,497 (180,147,124) 15,081,497
Inventories (1,528,305,085)  (704,029,351)  (1,528,305,085) (704,029,351)
Advance payments for goods (2,551,263)  (45,226,664) (2,551,263) (45,226,664)
Other current assets 1313,778  (26,878,265) (1.166,045)  (23,228,674)
Trade and other payables 374,695,811 289,840,598 375,130,790 290,511,126
Other current liabilities 2,368,109  (30,037,430) 210,180 (30,708,372)
Employee benefit paid 26 (187,935) (2,306,590) (187.935)  (2,306,590)
Other non-current liabilities = 4,689,069 = 4,689,069
Cash generated from operations 303,872,126 998,499,161 272,398,669 941,174,595
Income tax paid (112,613,100)  (114,613,715) (103,657,327) (104,260,991)
Interest paid (251,603,920) (299,365,090) (267,335,779) (299,365,090)
Interest received 1,265,471 3,742,597 7108533 10,459,008
Net cash (used in) generated from operating activities (59,079,423) 588,262,953 (91,485,904) 548,007,522

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Dohome Public Company Limited
Statement of Financial Position
As at 31 December 2020

Consolidated
financial statements

Separate
financial statements

2020 | 2019 | 2020 2019
Notes Baht Baht Baht Baht
Cash flows frominvesting activities
Decrease inrestricted fixed deposit at banks 242,343,976 210,267619 242,343,976 210,267,619
Decrease (increase)in short-term investment 65,831 (647) = -
Loans made to subsidiary 375 = - (9,000,000) (4,500,000)
Repayment received from loans to subsidiary 375 = - 33,900,000 44,400,000
Proceeds from lease receivables 6,199,256 - 6,199,256 -
Acquisition of investment in subsidiaries 16 - - - (41,250,000)
Acquisition of property, plant and equipment (1,255,064,484)  (1,152,224,903) (1,235,360,305)  (1,095,402,303)
Acquisition of intangible assets (17,882,844) (16,822,662) (17,882,844) (16,822,662)
Acquisition of leasehold right (26,422,000) - (26,422,000) -
Acquisition of right-of-use assets (242,000,000) - (242,000,000) -
Proceeds from disposals of equipment 7,986,338 14,739,836 7,986,338 14,739,836
Proceeds from dissolution of subsidiaries = - 4,799,612 -
Net cash used in investing activities (1.284,773,927)  (944,040,757) (1,235,435,967) (888,567,510)
Cash flows from financing activities
Payment to non-controlling interests due to
dissolution of subsidiaries (175) - - -
Increase(decrease)in short-term borrowings
from financial institutions 1120,603,438  (845,322,042) 1,120,603,438 (845,322,042)
Repayment to lease liabilities 24 (47,046,960) (12,671,538) (55,987,101) (12,671,538)
Proceeds from long-term borrowings
from financial institutions 23 1036,124,219  2,227,703,497  1,036,124,219 2,227,703,497
Repayment to long-term borrowings
from financial institutions 23 (835,895,928)  (1,936,789,958) (835,895,928)  (1,936,789,958)
Sharesissuance, net 28 - 3,465,780,095 = 3,465,780,095
Dividends paid 35 (34,375,056) (2,506,000,000)  (34,375,056) (2,506,000,000)
Net cash generated from financing activities 1,239,409,538 392,700,054  1,230,469,572 392,700,054
Net(decrease)increase in cash and cash equivalents (104,443,812) 36,922,250 (96,452,299) 52,140,066
Cash and cash equivalents at beginning of the year 204,016,407 167,135,924 191,615,341 139,517,042
Effects of exchange rate (54,110) (41,767) (54,110) (41,767)
Cashand cash equivalents at end of the year 99,518,485 204,016,407 95,108,932 191,615,341
Significant non-cash transactions
Acquisition of property, plantand equipment, not yet paid 86,118,671 105,886,446 85,455,695 105,886,446
Increase in right-of-use assets and lease liabilities 80,181,029 - 80,105,751 -
Transfer of property, plant and equipment
to right-of-use assets 36,189,470 - 36,189,470 -
Transfer of property, plant and equipment 5,687,353 - 5,687,353 -
tolease receivables
Increase in decommissioning provision 5,234,667 - 5,234,667 -

The accompanying notes are an integral part of these consolidated and separate financial statements.
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Dohome Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2020

1General information

Dohome Public Company Limited (“the Company”)is a public limited company and is incorporated and
domiciled in Thailand. The address of the company’s registered office is as follows:

Head Office: 37 - 47 Srimongkol Road, Warinchamrab Sub-District, Warinchamrab District, Ubonrat-
chathani 34190.

The Company registered the change of the Company’s status to a public company limited, inaccordance
with the Public Limited Companies Act B.E. 2535, on 24 May 2018.

On6 August 2019, the Stock Exchange of Thailand endorsed the listing of the Company’s ordinary shares
in the Stock Exchange of Thailand (SET) The Company'’s ticker symbol is "DOHOME".

The principal business operations of the Company are retailing and wholesaling of construction mate-
rials, office equipment, and household products. As at 31 December 2020, the Company operates 12
large size stores,11 small stores (Dohome ToGo) and 1 distribution center (2019:10 large size stores, 5
small stores (Dohome ToGo)and 1distribution center).

Forreporting purposes, the Company and its subsidiaries are referred to as the Group.

The consolidated and separate financial statements have been approved for issue by the Group’s au-
thorised director on 17 February 2021.

2 Significant events during the current year
Coronavirus Disease 2019 outbreak

The outbreak of Coronavirus Disease 2019 ("COVID-19") in early 2020 has effects on operating results
for the year ended 31 December 2020.

From 22 March 2020, 8 stores of outlets and 6 small branches (Dohome ToGo) of the Group must abide
the Announcement of the Bangkok Metropolitan and the state of emergency to temporarily close.
Consequently, the Group cannot operate the retails business as usual. However, the Group can operate
businessviae-commerce, and telephone by salespersons and sales representatives. After the situation
of pandemic of COVID-19 in Thailand had improved continuously and the government has relaxed the
controlmeasures, the Group thenreturned to open 4 large branches; being Rama 2 Branch, Petchkasem
Branch, Korat Branch and Udon Branch since 3 May 2020 and opened as usual for all branches, both
large branches and Dohome ToGo branches since 17 May 2020 in order to support customer demands
with strict public health measures.

At the end of year, in the middle of December 2020, there was a new wave of epidemic of Coronavirus
disease 2019 (COVID-19). As a result, the government would issue the order of temporary closure of
retail stores which the company’s branches located in Samutsakorn province and Rayong province;
such as, Rama2 branch and Phetkasem branch must be temporarily closed since 19 December and
resumed normal operationin1February 2021according to the announcement of Samutsakorn province
and Map-Ta-Phut branch must be temporarily closed since 28 December 2020 and resumed normal
operation in 27 January 2021 according to the announcement of Rayong province.
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Dohome Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2020

3 Basis of preparation

The consolidated and separate financial statements have been prepared in accordance with Thai Fi-
nancial Reporting Standards ("“TFRS")and the financial reporting requirements issued under the Secu-
rities and Exchange Act.

The consolidated and separate financial statements have been prepared under the historical cost
convention except derivative assets and derivative liabilities which are measured based on fair value.

The preparation of financial statements in conformity with TFRS requires management to use certain
criticalaccounting estimates and to exercise itsjudgementinapplying the Group's accounting policies.
The areas involving a higher degree of judgement or complexity, or areas that are more likely to be
materially adjusted due to changes in estimates and assumptions are disclosed in Note 9.

An English version of the consolidated and separate financial statements have been prepared from the
statutory financial statements that are in the Thai language. In the event of a conflict or a difference
in interpretation between the two languages, the Thai language statutory financial statements shall
prevail.

4 New and amended financial reporting standards

4.1New and amended financial reporting standards that are effective for accounting period begin-
ning on or after 1January 2020 and have significant impacts to the Group

a) Financial instruments

The new financial standards relate to financial instruments are:

TAS 32 Financial Instruments: Presentation

TFRS7 Financial Instruments: Disclosures

TFRS 9 Financial Instruments

TFRIC 16 Hedges of a net investment in a foreign operation

TFRIC 19 Extinguishing financial liabilities with equity instruments

The new financial reporting standards related to financial instruments introduce new classification
and measurement requirements for financial instruments as well as provide derecognition guidance
on financial assets and financial liabilities. The new guidance also provides an option for the Group
to apply hedge accounting to reduce accounting mismatch between hedged item and hedging
instrument. In addition, the new rule provides detailed guidance on financial instruments issued by
the Group whether itis aliability or an equity. Among other things, they require extensive disclosure
on financial instruments and related risks.

The new classification requirements of financial assets require the Group to assess both i) business
model for holding the financial assets; and ii) cash flow characteristics of the asset whether the
contractual cash flows represent solely payments of principal and interest(SPPI). The classification
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Dohome Public Company Limited
Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2020

affects the financial assets’ measurement. The new guidance requires assessment of impairment
of financial assets as well as contract assets and recognition of expected credit loss from initial
recognition.

On 1 January 2020, the Group has adopted the financial reporting standards related to financial
instruments in its financial statements. The impact from the first-time adoption has been disclosed
inNote b

b) TFRS 16, Leases

Where the Group isalessee, TFRS 16, Leases will result in almost all leases being recognised on the
balance sheet as the distinction between operating and finance leases is removed. A right-of-use
asset and a lease liability will be recognised, with exception on short-term and low-value leases.

On 1January 2020, the Group has adopted the new lease standard in its financial statements. The
impact from the first-time adoption has been disclosed in Note 5.

c) Amendment to TAS 12, Income tax clarified that the income tax consequences of dividends of
financial instruments classified as equity should be recognised according to where the past
transactions or events that generated distributable profits were recognised.

d) Amendment to TAS 19, Employee benefits (plan amendment, curtailment or settlement) -
clarified accounting for defined benefit plan amendments, curtailments and settlements that the
updated assumptions on the date of change are applied to determine current service cost and net
interest for the remainder of the reporting period after the plan amendment, curtailment or
settlement.

e) Amendment to TAS 23, Borrowing costs clarified that if a specific borrowing remains outstanding
after the related qualifying asset is ready for its intended use or sale, it becomes part of general
borrowings.

f) TFRIC 23, Uncertainty over income tax treatments explained how to recognise and measure
deferred and current income tax assets and liabilities where there is uncertainty over a tax
treatment. In particular, it discusses:

-that the Group should assume a tax authority will examine the uncertain tax treatments and have
full knowledge of all related information, i.e. that detection risk should be ignored.

- that the Group should reflect the effect of the uncertainty in its income tax accounting when it is
not probable that the tax authorities will accept the treatment.

- that the judgements and estimates made must be reassessed whenever circumstances have
changed or there is new information that affects the judgements.

4.2 New and amended financial reporting standards that are effective for accounting period begin-
ning or after 1January 2021 and have significant impacts to the Group

Certain amended financial reporting standards have been issued that are not mandatory for current
reporting period and have not been early adopted by the Group.
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a) Revised Conceptual Framework for Financial Reporting added the following key principals and
guidance:

- Measurement basis, including factors in considering difference measurement basis

- Presentation and disclosure, including classification of income and expenses in other
comprehensive income

- Definition of a reporting entity, which maybe a legal entity, or a portion of an entity
- Derecognition of assets and liabilities

The amendment also includes the revision to the definition of an asset and liability in the financial
statements, and clarification to the prominence of stewardship in the objective of financial
reporting.

b) Amendment to TFRS 3, Business combinations amended the definition of a business which
requires an acquisition to include an input and a substantive process that together significantly
contribute to the ability to create outputs. The definition of the term‘outputs’is amended to focus
on goods and services provided to customers and to exclude returns in the form of lower costs and
other economic benefits.

c) Amendment to TFRS 9, Financial instruments and TFRS 7, Financial instruments: disclosures
amended to provide relief from applying specific hedge accounting requirements to the uncertainty
arisingfrominterest rate benchmarkreform such as IBOR. The amendment also requires disclosure
of hedging relationships directly affected by the uncertainty.

d) Amendment to TAS 1, Presentation of financial statements and TAS 8, Accounting policies,
changesinaccounting estimates and errors amended to definition of materiality. The amendment
allows for a consistent definition of materiality throughout the Thai Financial Reporting Standards
and the Conceptual Framework for Financial Reporting. It also clarified when information is material
and incorporates some of the guidance in TAS 1about immaterial information.

The Group’s management is currently assessing the impact of initial adoption of these standards.
5 Impacts from initial application of the new and revised financial reporting standards

This note explains the impact of the adoption of TAS 32 Financial Instruments: Presentation, TFRS 7
Financial Instruments: Disclosure, TFRS 9 Financial Instruments and TFRS 16 Leases on the Group’s
consolidated financial statements and the Company’'s separate financial statements. The new account-
ing policies applied from 1January 2020 were disclosed in Note 6.7, 6.12 and 6.13.

The Group and the Company have adopted these accounting policies from 1January 2020 by applying
the modified retrospective approach. The comparative figures have not been restated. The reclassi-
fications and the adjustments arising from the changes in accounting policies are recognised in the
statement of financial position as of 1January 2020.

154 DOHOME PUBLIC COMPANY LIMITED



Dohome Public Company Limited

Notes to the Consolidated and Separate Financial Statements

For the year ended 31 December 2020

The impact of first-time adoption of new financial reporting standards on the consolidated and separate
statements of financial position are as follows:

Consolidated financial statements

As at 31 TFRS9 Asat1

December 2019 and TAS 32 TFRS16 | January 2020
Assets Notes Baht Baht Baht Baht
Current assets
Trade and other receivables, net A 859,899,090  (54,139,795) = 805,759,295
Derivative assets B.C = 8,671 = 8,671
Non-current assets
Property, plant and equipment, net D E 9,619,302,130 - (36,189,470)  9,583,112,660
Right-of-use assets D E = - 223,801,070 223,801,070
Total assets affected 10,479,201,220 (54,131,124) 187,611,600  10,612,681,696
Current liabilities
Current portion of lease liabilities D.E 13,171,007 - 39,069,326 52,240,333
Derivative liabilities B, C = 13,024,548 = 13,024,548
Non-current liabilities
Lease liabilities D.E 27,398,932 - 148,542,274 175,941,206
Deferred tax liabilities B, C 19,753,356 (13,431,134) = 6,322,222
Total liabilities affected 60,323,295 (406,586) 187,611,600 247,528,309
Equity
Retained earnings - unappropriated 1,495,299,306  (43,311,836) = 1,451,987,470
Other components of equity B, C 5,960,085  (10,412,702) = (4,452,617)

Total equity affected

1,501,258,391

(53,724,538)

1,447,534,853
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Separate financial statements

Asat 31 TFRS9 Asat1

December 2019 and TAS 32 TFRS16 | January 2020
Assets Notes Baht Baht Baht Baht
Current assets
Trade and other receivables, net A 860,101,090  (54,139,795) = 805,961,295
Derivative assets B.C = 8,671 = 8,671
Non-current assets
Property, plant and equipment, net D E 8,778,558,158 - (36,189,470) 8,742,368,688
Right-of-use assets D E = - 620,711,739 620,711,739
Total assets affected 9,638,659,248 (54,131,124) 584,522,269 10,169,050,393
Current liabilities
Current portion of lease liabilities DE 13,171,007 - 63,741,326 76,912,333
Derivative liabilities B.C = 13,024,548 = 13,024,548
Non-current liabilities
Lease liabilities D E 27,398,932 - 520,780,943 548,179,875
Deferred tax liabilities B, C 19,753,356 (13,431,134) = 6,322,222
Total liabilities affected 60,323,295 (406,586) 584,522,269 644,438,978
Equity
Retained earnings - unappropriated 1,422,818,204  (43,311,836) - 1,379,506,368
Other components of equity B, C - (10,412,702) = (10,412,702)

Total equity affected

Note:

1,422,818,204

(53,724,538)

1,369,093,666

A)  Adjustments on impairment of financial assets (Note 5.1)

B) Adoption of hedge accounting (Note 5.1)

C) Impacts from changes in classification and measurement of financial assets (Note 5.1)
D) Recognition of right of use assets and lease liabilities under TFRS 16 (Note 5.2)
E) Reclassification of lease assets and finance lease liabilities (Note 5.2)
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5.1 Financial instruments

The totalimpact on the Group'sand the Company’s unappropriated retained earnings as of 1January 2020

are as follows:

Consolidated Separate

financial financial

statements statements

Note Baht Baht

Unappropriated retained earnings as of 31 December 2019 (as previously reported) 1,495,299,306 1,422,818,204

Increase in provision for trade receivables 5.1.2 (54,139,795) (54,139,795)

Increase in deferred tax related to the above adjustments 10,827,959 10,827,959

Total adjustments to opening unappropriated retained earnings from adoption of TFRS 9 (43,311,836) (43,311,836)
Unappropriated retained earnings as of 1January 2020

after reflecting TFRS 9 adoption (before impact from TFRS 16) 1,451,987,470 1,379,506,368

On1January 2020(the date of initial application), the management has assessed which business models
apply to the financial assets and financial liabilities, and has classified its financial instruments into the

appropriate TFRS 9 categories as follows.

Consolidated financial statements

General Amortised
investments FVPL FVOCI cost
Notes Baht Baht Baht Baht
Financial assets
Balance as at 31 December 2019
(Previously reported) 500,000 - - 1,306,325,304
Reclassify general investments to FVPL 5.1.1 (500,000) 500,000 - -
Impairment adjustments
on financial assets 5.1.2 - - - (54,139,795)
Derivative fair value 5.1.3 - - 8,671 -
Opening balance 1January 2020
- TFRS 9 adoption - 500,000 8,671 1,252,185,509
Financial liabilities
Balance as at 31 December 2019
(Previously reported) - - - 11,599,591,225
Derivative fair value 5.1.3 - - 13,024,548 -
Opening balance 1January 2020
- TFRS 9 adoption - - 13,024,548 11,599,591,225
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Separate financial statements

General Amortised
investments FVPL FVOCI cost
Notes Baht Baht Baht Baht
Financial assets
Balance as at 31 December 2019
(Previously reported) 500,000 - - 1,294,060,407
Reclassify general investments to FVPL 5.1.1 (500,000) 500,000 - -
Impairment adjustments
on financial assets 5.1.2 - - - (54,139,795)
Derivative fair value 5.1.3 - - 8,671 -
Opening balance 1January 2020
- TFRS 9 adoption - 500,000 8,671 1,239,920,612
Financial liabilities
Balance as at 31 December 2019
(Previously reported) - - - 11,599,515,273
Derivative fair value 5.1.3 - - 13,024,548 -
Opening balance 1January 2020
- TFRS 9 adoption - - 13,024,548 11,599,515,273

5.1.1General investments classified as FVPL

As of 1January 2020, the Group reclassified general investments in equity instruments that previously
measured at cost less impairment of Baht 500,000 as long-term investments.

5.1.2 Impairment of financial assets

The Group and the Company have following financial assets that are subject to the expected credit loss

model:
+ cash and cash equivalents
+ trade and other receivables

+ loans to related parties
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The Group was required to revise its impairment methodology under TFRS 9. The impact of the change
inimpairment methodology on the Group’s retained earnings at 1January 2020 was Baht 54,139,795.

While cash and cash equivalents, debt investments and loans to related parties at amortised cost are
subject to the new impairment requirement, the identified impact was immaterial.

Trade receivables

The Group applies the simplified approach in measuring expected credit losses, which uses a lifetime
expected loss allowance for all trade receivables.

To measure the expected credit losses have been grouped based on shared credit risk characteristics
and the days past due. The Group has therefore concluded that the expected loss rates for trade receiv-
ables are areasonable. The expected loss rates are based on the historical payment profiles of sales, the
corresponding historical credit losses experienced as well as forward-looking information that may affect
the ability of the customers to settle the receivables.

On 1January 2020, the loss allowance for trade receivables of the Group and the Company increased by
Baht 54,139,795.

5.1.3 Derivatives and hedging activities

Before 1January 2020 the Group and the Company did not recognise derivatives as assets or liabilities
in the financial statements. The derivative contracts and related fair values were disclosed in the note.

On 1January 2020, the Group and the Company recognised derivative assets and liabilities of Baht 8,671
and Baht 13,024,548, respectively with the corresponding adjustment to retained earnings in the consol-
idated financial statements and the separate financial statements.

During the year 2020, the fair value loss of Baht 10,749,971 was recognised in the Group’s and the Compa-
ny's other gain/loss, respectively in the consolidated financial statements and the separate financial
statements.

5.2 Leases

On adoption of TFRS 16, the Group recognised lease liabilities in relation to leases which had previously
been classified as‘operating leases’under the principles of TAS 17 Leases. These liabilities were measured
at the present value of the remaining lease payments, discounted using the lessee’s incremental borrow-
ing rate as of 1January 2020. The weighted average lessee’'s incremental borrowing rate applied to the
lease liabilities on 1January 2020 was 1.96%.
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Forleases previously classified as finance leases the Group recognised the carrying amount of the lease
asset and lease liability immediately before transition as the carrying amount of the right-of-use asset
and the lease liability at the date of initial application. The measurement principles of TFRS 16 are only

applied after that date.

Consolidated Separate

financial financial

statements statements

Baht Baht

Operating lease commitments disclosed as at 31 December 2019 244,246,004 317,846,004
Deduct: low-value leases recognised on a straight-line basis as expense (2,354,000) (2,354,000)

Deduct: discounted using the lessee’s incremental borrowing

rate of at the date of initial application

(103,999,696)

(353,179,027)

Add: adjustments as a result of a different treatment of extension options 49,719,292 622,209,292
Add: finance lease liabilities recognised as at 31 December 2019 40,569,939 40,569,939
Lease liabilities recognised as at 1 January 2020 228,181,539 625,092,208
Current lease liabilities 52,240,333 76,912,333
Non-current lease liabilities 175,941,206 548,179,875
Total 228,181,539 625,092,208

The associated right-of-use assets for property leases were measured on a retrospective basis as if the
new rules had always been applied in which the incremental borrowing rate for the remaining lease term
at 1January 2020. Other right-of use assets were measured at the amount equal to the lease liability,
adjusted by the amount of any prepaid or accrued lease payments relating to that lease recognised in the
statement of financial position asat 31December 2019. There were no onerous lease contracts that would
have required an adjustment to the right-of-use assets at the date of initial application.
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The recognised right-of-use assets relate to the following types of assets:

I Consolidated financial statements I Separate financial statements

31December 1January 31December 1January

2020 2020 2020 2020

Baht Baht Baht Baht

Land 344,623,322 67,003,467 726,270,063 463,914,136
Building 80,017,138 72,558,002 80,017,138 72,558,002
Machinery tool & equipment 48,903,043 48,050,131 48,903,043 48,050,131
Motor vehicles 17,467,002 36,189,470 17,467,002 36,189,470
Total right-of-use assets 491,010,505 223,801,070 872,657,246 620,711,739

Inapplying TFRS 16 for the first time, the group has used the following practical expedients permitted by
the standard:

Statement of Financial Position

@ the use of a single discount rate to a portfolio of leases with reasonably similar characteristics

@ reliance on previous assessments on whether leases are onerous

@ the accounting for operating leases with a remaining lease term of less than 12 months as at
1January 2020 as short-term leases

@ the exclusion of initial direct costs for the measurement of the right-of-use asset at the date of
initial application

@ the use of hindsight in determining the lease term where the contract contains options to extend
or terminate the lease, and

@ elect not to reassess whether a contract is, or contains a lease as defined under TFRS 16 at the
date of initial application but relied onits assessment made applying TAS 17and TFRIC 4 Determining
whether an arrangement contains a Lease.
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6 Accounting policies

6.1

Principles of consolidation

a) Subsidiaries

Subsidiaries are all entities over which the Group has control. The Group controls an entity when
the Group is exposed to, or has rights to, variable returns from its involvement with the entity and
has the ability to affect those returns through its power over the entity. Subsidiaries are consolidated
from the date on which control is transferred to the Group until the date that control ceases.

In the separate financial statements, investments in subsidiaries are accounted for using cost
method.

b) Changes in ownership interests

The Group treats transactions with non-controlling interests that do not result in a loss of control as
transactions with equity owners of the Group. A difference between the amount of the adjustment
tonon-controllingintereststoreflect theirrelative interestin the subsidiary and any consideration
paid or received is recognised within equity.

If the ownership interest in associates and joint ventures is reduced but significant influence and
joint controlis retained, only a proportionate share of the amounts previously recognised in other
comprehensive income is reclassified to profit orloss where appropriate. Profit orloss fromreduce
of the ownership interest in associates and joint ventures is recognise in profit or loss.

Whenthe Group losses control, joint control or significant influence over investments, any retained
interest in the investment is remeasured to its fair value, with the change in carrying amount
recognised in profit or loss. The fair value becomes the initial carrying amount of the retained
interest which is reclassified to investment in an associate, or a joint venture or a financial asset
accordingly.

c) Intercompany transactions on consolidation

Intra-group transactions, balances and unrealised gains on transactions are eliminated. Unrealised
gains on transactions between the Group and its associates and joint ventures are eliminated to
the extent of the Group's interest in the associates and joint ventures. Unrealised losses are also
eliminated in the same manner unless the transaction provides evidence of an impairment of the
asset transferred.
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6.2 Business combination

The Group applies the acquisition method to account for business combinations with an exception on
business combination under common control. The consideration transferred for the acquisition of a
subsidiary comprises.

@ fair value of the assets transferred,
@ liabilities incurred to the former owners of the acquiree

@ equity interests issued by the Group

Identifiable assets and liabilities acquired and contingent liabilities assumed in a business combination
are measured initially at their fair values at the acquisition date.

On an acquisition-by-acquisition basis, the Group initially recognises any non-controlling interest in the
acquiree either at fair value or at the non-controlling interest's proportionate share of the acquiree’s net
assets.

The excess of the consideration transferred, the amount of any non-controlling interest recognised and
the acquisition-date fair value of any previous equity interest in the acquiree (for business combination
achieved in stages) over the fair value of the identifiable net assets acquired is recorded as goodwill. In
the case of a bargain purchase, the difference is recognised directly in profit or loss.

Acquisition-related cost
Acquisition-related cost are recognised as expenses.
Step-up acquisition

If the business combination is achieved in stages, the acquisition date carrying value of the acquirer’s
previously held equity interest in the acquiree is re-measured to fair value at the acquisition date; any
gains or losses arising from such re-measured are recognised in profit or loss.

Contingent consideration paid/received

Any contingent consideration to be transferred by the Group is recognised at fair value at the acquisition
date. Subsequent changes to the fair value of the contingent consideration that is an asset or liability is
recognised in profit or loss. Contingent consideration that is classified as equity is not re-measured.

Business combination under common control

The Group accounts for business combination under common control by measuring acquired assets and
liabilities of the acquiree at their carrying values presented in the highest level of the consolidation at the
acquisition date. The Group retrospectively adjusted the business combination under common control
transactions as if the combination had occurred on the later of the beginning of the preceding compar-
ative period and the date the acquiree has become under common control.

Consideration of business combination under common control are the aggregated amount of fair value
of assets transferred, liabilities incurred and equity instruments issued by the acquirer at the date of
which the exchange in control occurs.
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The difference between consideration under business combination under common control and the ac-
quirer’s interests in the carrying value of the acquiree is presented as “surplus arising from business
combination under common control” in equity and is derecognised when the investment is disposed of
by transferring to retained earnings.

6.3 Foreign currency translation
a) Functional and presentation currency

The financial statements are presented in Thai Baht, which is the Company’s and the Group's
functional and presentation currency.

b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates
prevailing at the dates of the transactions.

Foreign exchange gains and losses resulting from the settlement of such transactions and from the
translation at year-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the profit or loss.

Any exchange component of gains and losses on a non-monetary item that recognised in profit or
loss, or other comprehensive income is recognised following the recognition of a gain or loss on the
non-monetary item.

6.4 Cash and cash equivalents

In the statements of cash flows, cash and cash equivalents includes cash on hand, deposits held at call,
short-term highly liquid investments with maturities of three months or less from acquisition date and
bank overdrafts.

In the statements of financial position, bank overdrafts are shown in current liabilities.

6.5 Trade accounts receivable

Trade receivables are amounts due from customers for goods sold or service performed in the ordinary
course of business.

Trade receivables are recognised initially at the amount of consideration that is unconditionally unless
they contain significant financing components, when they are recognised at its present value. The Group
presented trade receivables at amortised cost.
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6.6 Inventories
Inventories are stated at the lower of cost and net realisable value.

Cost of inventories is determined by the weighted average method. Cost of inventories comprise all
purchase cost and costs directly attributable to the acquisition of the inventory less all attributable
discounts. The Group provides an allowance for obsolete and slow-moving inventories based on the
physical condition and age analysis of inventories.

6.7 Financial asset
For the year ended 31 December 2020
a) Classification

From 1 January 2020, the Group classifies its debt instrument financial assets in the following
measurement categories depending on i) business model for managing the asset and ii) the cash
flow characteristics of the asset whether they represent solely payments of principal and interest
(SPPI).

@ those to be measured subsequently at fair value (either through other comprehensive income
or through profit or loss); and

@ those to be measured at amortised cost.

The Group reclassifies debt investments when and only when its business model for managing those
assets changes.

Forinvestments in equity instruments, the Group has anirrevocable election at the time of initial rec-
ognition to account for the equity investment at fair value through profit or loss (FVPL) or at fair value
through other comprehensive income(FVOCI)except those that are held for trading, they are measured
at FVPL.

b) Recognition and derecognition

Reqular way purchases, acquires and sales of financial assets are recognised on trade-date, the
date on which the Group commits to purchase or sell the asset. Financial assets are derecognised
whentherightstoreceive cash flows fromthe financial assets have expired or have been transferred
and the Group has transferred substantially all the risks and rewards of ownership.

c)Measurement

At initial recognition, the Group measures a financial asset at its fair value plus, in the case of a
financialasset notat FVPL, transaction costs that are directly attributable to the acquisition of the
financial asset. Transaction costs of financial assets carried at FVPL are expensed in profit or loss.

Financial assets with embedded derivatives are considered in their entirety when determining
whether the cash flows are solely payment of principal and interest.
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d) Impairment

From 1 January 2020, the Group assesses on a forward looking basis the expected credit loss
associated with its debt instruments carried at amortised cost and FVOCI. The impairment
methodology applied depends on whether there has been a significant increase in credit risk.

For trade receivables, the Group applies the simplified approach, which requires expected lifetime
losses to be recognised from initial recognition of the receivables.

Impairment (and reversal of impairment) losses are recognised in profit or loss and included in
administrative expenses.

For the year ended 31 December 2019

Investments other thaninvestmentsin subsidiaries, associatesandjoint venturesare initially recognised
at fair value of consideration paid plus direct transaction cost.

General investments
General investments are carried at cost less impairment.
Disposal of investments

Onadisposal of aninvestment, the difference between the net disposal proceeds and the carryingamount
(including cumulative changes in fair value recognised in equity)is recognised to the profit or loss. When
the Group disposes an investment partially, the carrying amount of the disposed part is determined by
the weighted average method.

6.8 Property, plant and equipment

All other property, plant and equipment are stated at historical cost less accumulated depreciation and
impairment losses. Historical cost includes expenditure that is directly attributable to the acquisition of
the items.

Subsequent costs are included in the asset's carrying amount, only when it is probable that future eco-
nomic benefitsassociated with the item will flow to the Group. capitalised where there is future econom-
ic benefits. The carrying amount of the replaced part is derecognised.

All other repairs and maintenance are charged to profit or loss when incurred.

Land is not depreciated. Depreciation on other assets is calculated using the straight-line method to
allocate their cost to their residual values over their estimated useful lives, as follows:
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Years
Building and building improvement 10-40years
Machinery, tools, and equipment 5-10years
Equipment and computer 3andbyears
Motor vehicle 5years
Furniture and fixture Syears

The assets’'residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each
reporting period.

Gains or losses on disposals are determined by comparing the proceeds with the carryingamount and
are recognised in profit or loss.

6.9 Leasehold rights

Leasehold right represents the prepaid rent for a period of 30 years, which isinitially recorded at cost,
and are stated at cost less accumulated amortisation. The amortisation is calculated on the straight-
line method over the period of lease agreements (30 years).

6.10 Intangible assets

Computer software

Acquired computer software is measured at cost. These costs are amortised over their estimated
useful lives not over than 10 years.

The assets with infinite useful life are subsequently measured at cost less impairment losses.

6.11Impairment of assets

Assetsthat have anindefinite useful life are tested annually forimpairment, or more frequently if events
or changesin circumstancesindicate thatit might be impaired. Assets that are subject toamortisation
are reviewed for impairment whenever there is an indication of impairment.

Animpairment loss is recognised for the amount by which the carrying amount of the assets exceeds
its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs of
disposal and value in use.

Where the reasons for previously recognised impairments no longer exist, the impairment losses on
the assets concerned other than goodwill is reversed.
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6.12 Leases

For the year ended 31 December 2020

Leases - where the Group is the lessee

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the
leased asset is available for use by the Group. Each lease paymentis allocated between the liability and
finance cost. The finance cost is charged to profit or loss over the lease period so as to produce a
constant periodic rate of interest on the remaining balance of the liability for each period. The right-
of-use asset is depreciated over the shorter of the asset's useful life and the lease term on a straight-
line basis.

Contracts may contain both lease and non-lease components. The Group allocates the consideration
in the contract to the lease and non-lease components based on their relative stand-alone prices.
However, for leases of real estate for which the group is a lessee, it has elected not to separate lease
and non-lease components and instead accounts for these as a single lease component.

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabil-
ities include the net present value of the following lease payments:

@ fixed payments(including in-substance fixed payments), less any lease incentives receivable
@ variable lease payment that are based on an index or a rate

€ amounts expected to be payable by the lessee under residual value guarantees

@ the exercise price of a purchase option if the lessee is reasonably certain to exercise that option, and

@ payments of penalties for terminating the lease, if the lease term reflects the lessee exercising
that option.

Lease payments to be made under reasonably certain extension options are also included in the meas-
urement of the liability.

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be
determined, the lessee’s incremental borrowing rate is used, being the rate that the lessee would have
to pay to borrow the funds necessary to obtain an asset of similar value in a similar economic environ-
ment with similar terms and conditions.

The group is exposed to potential future increases in variable lease payments based on an index or
rate, which are not included in the lease liability until they take effect. When adjustments to lease
payments based on an index or rate take effect, the lease liability is reassessed and adjusted against
the right-of-use asset.
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Right-of-use assets are measured at cost comprising the following:
@ the amount of the initial measurement of lease liability

@ any lease payments made at or before the commencement date less any lease incentives
received

# anyinitial direct costs, and
@ restoration costs.

Paymentsassociated with short-term leases and leases of low-value assets are recognised onastraight-
line basis as an expense in profit or loss. Short-term leases are leases with a lease term of 12 months
or less. Low-value assets comprise

For the year ended 31 December 2019

Leases - where the Group is the lessee

Payments made under operating leases(net of any incentives received from the lessor) are charged to
profit or loss on a straight-line basis over the period of the lease.

At the inception of finance lease, the lower of the fair value of the leased property and the present
value of the minimum lease payments is capitalised. Each lease payment is allocated between the li-
ability and finance charges to achieve a constant rate on the liabilities balance outstanding. The cor-
responding rental obligations is presented net of finance charges. Finance cost is charged to profit or
loss over the lease period.

Whenassetsare leased out underafinance lease, the present value of the lease paymentsisrecognised
as areceivable. The difference between the gross receivable and the present value of the receivable
isrecognised as unearned finance income. Lease income isrecognised over the term of the lease which
reflects a constant periodic rate of return. Initial direct costs are included in initial measurement of
the finance lease receivable and reduce the amount of income recognised over the lease term.

Rentalincome under operating leases(net of any incentives givento lessees)is recognised onastraight-

line basis over the lease term.

6.13 Financial liabilities

For the year ended 31 December 2020

a) Classification

Financial instruments issued by the Group are classified as either financial liabilities or equity
securities by considering contractual obligations.

@ Where the Group has an unconditional contractual obligation to deliver cash or another financial
asset to another entity, it is considered a financial liability unless there is a predetermined or
possible settlement for a fixed amount of cash in exchange of a fixed number of the Group’s own
equity instruments.
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@ Where the Group has no contractual obligation or has an unconditional right to avoid delivering
cash oranotherfinancial asset in settlement of the obligation, itis considered an equity instrument.

Borrowings are classified as current liabilities unless the Group has an unconditional right to defer
settlement of the liability for at least 12 months after the reporting date.

b) Measurement

Financialliabilities are initially recognised at fair value and are subsequently measured atamortised
cost.

c) Derecognition and modification

Financial liabilities are derecognised when the obligation specified in the contract is discharged,
cancelled, or expired.

Where the terms of a financial liability are renegotiated/modified, the Group assesses whether the
renegotiation / modification results in the derecognition of that financial liability. Where the
modification results in an extinguishment, the new financial liability is recognised based on fair
value of its obligation. The remaining carrying amount of financial liability is derecognised. The
difference as well as proceed paid is recognised as other gains/(losses) in profit or loss.

Where the modification does not result in the derecognition of the financial liability, the carrying
amount of the financial liability is recalculated as the present value of the renegotiated / modified
contractual cash flows discounted atits original effective interest rate. The difference isrecognised
in other gains/(losses) in profit or loss.

For the year ended 31 December 2019

Borrowings

Borrowingsare recognised initially at the fair value, net of directly attributable transaction costsincurred.
Borrowings are subsequently stated at amortised cost.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the
extent that it will be drawn down. The fee is deferred until the drawn down occurs and included in effec-
tive interest calculation. However, if it is probable that facility will not be drawn down, that portion of the
fee paid is recognised as a prepayment and amortised over the period of related facility.

Borrowings are removed from the statement of financial position when the obligation specified in the
contract is discharged, cancelled, or expired. The difference between the carrying amount of a financial
liability that has been extinguished or transferred to another party and the consideration paid, including
any non-cash assets transferred or liabilities assumed, is recognised in profit or loss as finance costs.

Borrowings are classified as current liabilities unless the Group has an unconditional right to defer set-
tlement of the liability for at least 12 months after the reporting date.
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6.14 Borrowing costs

Generaland specific borrowing costs directly attributable to the acquisition, construction or production
of qualifying are added to the cost of those assets less investment income earned from those specific
borrowings. The capitalisation of borrowing costs is ceased when substantially all the activities nec-
essary to prepare the qualifying asset for its intended use or sale are complete.

Other borrowing costs are expensed in the period in which they are incurred.

6.15 Current and deferred income taxes

The tax expense for the period comprises current and deferred tax. Tax is recognised in profit or loss,
except to the extent that it relates to items recognised in other comprehensive income or directly in
equity.

Current tax

The current income tax is calculated on the basis of the tax laws enacted or substantively enacted at
the end of the reporting period. Management periodically evaluates positions takenin tax returns with
respect to situations in which applicable tax requlation is subject to interpretation. It establishes pro-
visions where appropriate on the basis of amounts expected to be paid to the tax authorities.

Deferred income tax

Deferred income tax is recognised on temporary differences arising from differences between the tax
base of assets and liabilities and their carryingamountsin the financial statements. However, deferred
income tax is not recognised for temporary differences arise from:

# initial recognition of an asset or liability in a transaction other than a business combination that
affects neither accounting nor taxable profit or loss is not recognised

# investmentsin subsidiaries, associates and joint arrangements where the timing of the reversal
of the temporary difference is controlled by the Group and it is probable that the temporary
difference will not reverse in the foreseeable future.

Deferred income tax is measured using tax rates of the period in which temporary difference is expect-
ed to be reversed, based on tax rates and laws that have been enacted or substantially enacted by the
end of the reporting period.

Deferred tax assets are recognised only to the extent that it is probable that future taxable profit will be
available against which the temporary differences can be utilised.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current
tax assets and liabilities and when the deferred tax balances relate to the same taxation authority. Cur-
rent tax assets and tax liabilities are offset where the entity has a legally enforceable right to offset and
intends either to settle on a net basis, or to realise the asset and settle the liability simultaneously.
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Deferred tax assets are recognised only to the extent that it is probable that future taxable profit will be
available against which the temporary differences can be utilised.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current
tax assets and liabilities and when the deferred tax balances relate to the same taxation authority. Cur-
rent tax assets and tax liabilities are offset where the entity has a legally enforceable right to offset and
intends either to settle on a net basis, or to realise the asset and settle the liability simultaneously.

6.16 Employee benefits
a) Short-term employee benefits

Liabilities for short-term employee benefits such as wages, salaries, paid annual leave and paid
sick leave, bonuses, and medical care -that are expected to be settled wholly within 12 months
after the end of the period are recognised in respect of employees’ service up to the end of the
reporting period. They are measured at the amount expected to be paid.

b) Defined contribution plan

The Group pays contributions to a separate fund on a company policy basis. The Group has no
further payment obligations once the contributions have been paid. The contributions are recognised
as employee benefit expense when they are due

c) Defined benefit plans

Amount of retirement benefits is defined by the agreed benefits the employees will receive after
the completion of employment. It usually depends on factors such as age, years of service and an
employee’s latest compensation at retirement.

The defined benefit obligation is calculated annually by an independent actuary using the projected
unit credit method. The present value of the defined benefit obligation is determined by discounting
the estimated future cash outflows using market yield of government bonds /high-quality that
matches the terms and currency of the expected cash outflows.

Remeasurement gains and losses are recognised directly to other comprehensive income in the period
in which they arise. They are included in retained earnings in the statements of changes in equity.

Past-service costs are recognised immediately in profit or loss.
d) Termination benefits

The Group recognises termination benefits at the earlier of (a) when the Group can no longer withdraw
the offer of those benefits; and (b) when the entity recognises costs for the related restructuring. Ben-
efits due more than 12 months are discounted to their present value.
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6.17 Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of
past events; it is probable that an outflow of resources will be required to settle the obligation; and the
amount has been reliably estimated.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation. The increase in the provision due to passage of time is recognised as interest expense.

6.18 Share capital

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new shares or options (net of tax) are shown as a
deduction in equity.

6.19 Revenue recognition

Revenue include all revenues from ordinary business activities. All ancillary income in connection with
the delivery of goods and rendering of services in the course of the Group’s ordinary activities is also
presented as revenue.

Revenue are recorded net of value added tax. They are recognised in accordance with the provision of
goods or services, provided that collectibility of the consideration is probable.

Multiple element arrangements involving delivery or provision of multiple products or services are sep-
arated into distinct performance obligations. Total transaction price of the bundled contract is allocated
to each performance obligation based on their relative standalone selling prices or estimated standalone
selling prices. Each performance obligation is recognised as revenue on fulfillment of the obligation to
the customer.

Sale of goods

The Group operates a chain of retail and wholesale construction materials, office equipment and house-
hold products. Revenue from the sale of goods is recognised when the Group transfers control of the
goods to the customer, being when the goods are delivered.

Services

The Group recognised service contracts with a continuous service provision as revenue on a straightline
basis over the contract term, regardless of the payment pattern.

Contract assets and contract liabilities

A contract asset is recognised where the Group recorded revenue for fulfillment of a contractual perfor-
mance obligation before the customer paid consideration or before the requirements for billing.
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A contract liability is recognised when the customer paid consideration or areceivable from the custom-
er that is due before the Group fulfilled a contractual performance obligation.

For each customer contract, contract liabilities is set off against contract assets.

6.20 Dividend distribution

Dividend distribution to the Company’s shareholders is recognised as a liability in the Group’s financial
statements in the period in which the dividends are approved by the Company’s shareholders, and inter-
im dividend are approved by the Board of Directors.

6.21Derivatives and hedging activities

a) Embedded derivative and derivatives that do not qualify for hedge accounting

Embedded derivative that is separately accounted for and derivatives that do not qualify for hedge
accounting is initially recognised at fair value. Changes in the fair value are included in other gains
(losses).

Fair value of derivatives is classified as a current or non-current following its remaining maturity.
b)Hedge accounting

Derivatives are initially recognised at fair value on the date a derivative contract is entered into and
are subsequently remeasured to their fair value at the end of each reporting period. The Group
designates certain derivatives as either:

® hedges of the fair value of i) recognised assets or liabilities or ii) unrecognised firm commitments
(fair value hedges)

@ hedges of a particular risk associated with the cash flows of i) recognised assets and liabilities and
ii) highly probable forecast transactions(cash flow hedges); or

@ hedges of a net investment in a foreign operation (net investment hedges).

Atinception of the hedge relationship, the Group documents i) the economic relationship between hedg-
inginstrumentsand hedgeditemsincluding whether changesinthe cash flows of the hedginginstruments
are expected to offset changes in the cash flows of hedged items and ii) its risk management objective
and strategy for undertaking its hedge transactions.

The full fair value of a hedging derivative is classified as a current or non-current asset or liability following
the maturity of related hedged item.
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The fair values of derivative financial instruments designated in hedge relationships are disclosed in
note 8.

Hedge effectiveness

Hedge effectiveness is determined at the inception of the hedge relationship, and through periodic
prospective effectiveness assessments, to ensure that an economic relationship exists between the
hedged item and hedging instrument.

Forhedges of foreign currency purchases, the Group entersinto hedge relationships where the critical
terms of the hedging instrument match exactly with the terms of the hedged item. The Group therefore
performs a qualitative assessment of effectiveness. If changes in circumstances affect the terms of
the hedged item such that the critical terms no longer match exactly with the critical terms of the
hedging instrument, the Group uses the hypothetical derivative method to assess effectiveness.

In hedges of foreign currency purchases, ineffectiveness may arise if the timing of the forecast trans-
action changes from what was originally estimated, or if there are changes in the credit risk of the
derivative counterparty.

The Group enters into interest rate swaps that have similar critical terms as the hedged item, such as
referencerate, reset dates, payment dates, maturities and notionalamount. The Group does not hedge
100% of its loans, therefore the hedged item is identified as a proportion of the outstanding loans up
to the notional amount of the swaps. As all critical terms matched during the year, there is an econom-
ic relationship.

Hedge ineffectiveness for interest rate swaps is assessed using the same principles as for hedges of
foreign currency purchases. It may occur due to:

@ the credit value/debit value adjustment on the interest rate swaps which is not matched by the
loan, and

# differencesin critical terms between the interest rate swaps and loans.
Cash flow hedges that qualify for hedge accounting

The effective portion of changes in the fair value of derivatives that are designated and qualified as
cash flow hedges is recognised in the cash flow hedge reserve within equity. The gain or loss relating
to the ineffective portion is recognised immediately in profit or loss within other gains (losses).

When forward contracts are used to hedge forecast transactions, the Group generally designates only
the change in fair value of the forward contract related to the spot component as the hedging instru-
ment. Gains or losses relating to the effective portion of the change in the spot component of the
forward contracts are recognised in the cash flow hedge reserve within equity. The change in the
forward element of the contract that relates to the hedgeditem(‘aligned forward element’)is recognised
within other comprehensive income in the costs of hedging reserve within equity.
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In some cases, the Group may designate the full change in fair value of the forward contract (including
forward points)as the hedging instrument. In such cases, the gains or losses relating to the effective
portion of the change in fair value of the entire forward contract are recognised in the cash flow hedge
reserve within equity.

Amounts accumulated in equity are reclassified in the periods when the hedged item affects profit or
loss, as follows:

@ Where the hedged item subsequently results in the recognition of a non-financial asset (such
as inventory), both the deferred hedging gains and losses and the deferred forward points are
included within the initial cost of the asset. The deferred amounts are ultimately recognised in
profit or loss as the hedged item affects profit or loss (for example through cost of sales).

@ Thegainorlossrelatingto the effective portion of the interest rate swaps hedging variable rates
borrowings is recognised in profit or loss within finance costs at the same time as the interest
expense on the hedged borrowings.

7 Financial risk management

7.1 Financial risk

The Group exposes to a variety of financial risk: market risk (including foreign exchange risk, interest
rate risk and price risk), credit risk and liquidity risk. The Group’s overall risk management programme
focuses on the unpredictability of financial markets and seeks to minimise potential adverse effects
onthe Group's financial performance. The Group uses derivative financial instruments to hedge certain
exposures.

Financial risk managementis carried out by the Group Treasury Committee. The Group’s policy includes
areas such as foreign exchange risk, interest rate risk, price risk, credit risk and liquidity risk. The
framework parameters are approved by the Board of Directors and uses as the key communication and
control tools for Treasury team globally.

Where all relevant criteria are met, hedge accounting is applied to remove the accounting mismatch
between the hedging instrument and the hedged item. This will effectively result in recognising inter-
est expense at a fixed interest rate for the hedged floating rate loans and inventory at the fixed foreign
currency rate for the hedged purchases.

7.1.1 Market risk
a)Foreign exchange risk

The principal financial risks faced by the Group are exchange rate risk as certain purchase of
inventories are enteredinto in foreign currencies. Foreign exchange forward contracts are taken out
to manage the currency risks in future purchases.
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Entitiesinthe Group use cross-currency swaps and forward foreign exchange contractsinaconsistent
manner to hedge firm and anticipated foreign exchange commitments and manage their foreign ex-
change risk arising from future commercial transactions. The Group does not usually hedge its net
investments in foreign operations except in circumstances where there is a material exposure arising
from a currency that is anticipated to be volatile and the hedging is cost effective. The Group are re-
quired to manage their foreign exchange risk against their functional currency. Foreign currency bor-
rowings are swapped into the entity’s functional currency using cross-currency swaps except where
the foreign currency borrowings are repaid with cash flows generated in the same foreign currency.
The purpose of these hedges is to mitigate the impact of movements in foreign exchange rates on
assets and liabilities and the profit and loss account of the Group.

The Group uses a combination of foreign currency options and foreign currency forwards to hedge its
exposure to foreign currency risk. Under the group’s policy, the critical terms of the forwards and options
must align with the hedged items.

The Group only designates the spot component of foreign currency forwards in hedge relationships.

The spot component is determined with reference to relevant spot market exchange rates. The differ-
ential between the contracted forward rate and the spot market exchange rate is defined as the forward
points. It is discounted, where material.

The intrinsic value of foreign currency options is determined with reference to the relevant spot mar-
ket exchange rate. The differential between the contracted strike rate and the discounted spot market
exchange rate is defined as the time value. It is discounted, where material.

The changesin the forward element of the foreign currency forwards and the time value of the options
that relate to hedged items are deferred in the costs of hedging reserve.

The Group also entered into foreign currency forwards in relation to projected purchases for the next
12 months that do not qualify as ‘highly probable’ forecast transactions and hence do not satisfy the
requirements for hedge accounting (economic hedges). The foreign currency forwards are subject to
the same risk management policies as all other derivative contracts. However, they are accounted for
as held for trading, with gains (losses) recognised in profit or loss.
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Exposure

The Group's exposure to foreign currency risk at the end of the reporting period, expressed in Baht are
as follows:

Consolidated and separate financial statements

As at 31 December 2020 | As at 31December 2019

US Dollar Yuan US Dollar Yuan
Baht Baht Baht Baht
Cash and cash equivalents 419,157 - 418,947 -
Foreign currency forwards
- Purchase of foreign currency
- Cash flow hedge 5,819,976 9,215,000 18,067,500 -
Trade and other payables 26,558,243 86,632,321 5,122,980 47,925,645

b) Cash flow and fair value interest rate risk

The Group is exposed to interest rate risk through the impact of rate changes on interest bearing lia-
bilities and assets. These exposures are managed partly by using natural hedges that arise from off-
setting interest rate sensitive assets and liabilities, and partly through fixed rate borrowings and the
use of derivative financial instruments such as interest rate swaps. The Group enters into long-term
borrowings at floating rates and swaps them into fixed rates that are lower than those available if the
Group borrowed at fixed rates directly.

As at 31 December 2020 the Group's interest rate hedge was Baht 795 million, with an average tenor of
five years.

Cash flow interest rate risk is the risk that changes in market interest rates will impact cash flows aris-
ing from variable rate financial instruments. Borrowings at floating rates therefore expose the Group
to cash flow interest rate risk. The Group manages this risk by using interest rate swaps converting
borrowings from floating rate to fixed rate.

Fairvalue interest rate risk is the risk that the value of a financial asset or liability and derivative finan-
cialinstruments will fluctuate because of changes in market interest rates. The Group manages its fair
value interestraterisk by enteringinto interest rate swaps which have the effect of converting borrow-
ings from fixed rate to floating rate, to maintain the Group’s fixed rate instruments within the Group’s
quideline.
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7.1.2 Credit risk

Credit risk arises from cash and cash equivalents, contractual cash flows of debt investments carried
at amortised cost, at fair value through other comprehensive income (FVOCI) and at fair value through
profit orloss(FVPL), derivative financial instruments as well as credit exposures to customers, includ-
ing outstanding receivables.

a) Risk management

Credit risk is managed on a group basis. For banks and financial institutions, only independently rated
parties with a minimum rating of ‘B’ are accepted.

If customers are independently rated, these ratings are used. Otherwise, if there is no independent
rating, risk control assesses the credit quality of the customer, taking into account its financial position,
past experience and other factors. Individual risk limits are set based on tjps assessments in accord-
ance with limits set by the board. The compliance with credit limits by customersisregularly monitored
by line management.

Sales to retail customers are required to be settled in cash or using major credit cards to mitigate
credit risk. There are no significant concentrations of credit risk, whether through exposure to indi-
vidual customers or specific industry sectors.

b) Security

For some trade receivables the Group may obtain security in the form of guarantees or letters of cred-
it which can be called upon if the counterparty is in default under the terms of the agreement.

c)Impairment of financial assets

The Group and the Company has types of financial assets that are subject to the expected credit loss
model as follows:

@ Trade and other receivables
@ Loanto related parties

While cash and cash equivalents are also subject to the impairment requirements of TFRS 9, the iden-
tified impairment loss was immaterial.

Trade receivables

The Group applies the TFRS 9 simplified approach to measure expected credit losses which uses a
lifetime expected loss allowance for all trade receivables. To measure the expected credit losses, trade
receivables have been grouped based on shared credit risk characteristics and the days past due.
Details of the expected loss are included in note 12.2
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The Group and the Company write-off trade receivables and contract assets when there is no reason-
able expectation of recovery. Indicators that there is no reasonable expectation of recovery include,
amongst others, the failure of a debtor to engage in a repayment plan with the group, and a failure to
make contractual payments or cannot be contacted.

Impairment losses on trade receivables and contract assets are presented as net impairment losses
within operating profit. Subsequent recoveries of amounts previously written off are credited against
the same line item.

In the year 2019, the Group recognised impairment of trade receivables based on the incurred loss
modelsuch asuncollectible, which was not taken into account future losses. Therefore, loss allowance
and allowance for doubtful accounts are not comparable.

Loanstorelated parties measured at amotised cost are considered to have low credit risk, and the loss
allowance recognised during the year was therefore limited to 12 months expected losses. Lifetime
expected credit losses is recognised for the loans that the credit risk is significant increased.

7.1.3 Liquidity risk

Prudent liquidity risk management implies maintaining sufficient cash and marketable securities and
the availability of funding through an adequate amount of committed credit facilities to meet obligations
when due and to close out market positions. Management monitors i) rolling forecasts of the Group's
liquidity reserve(comprising the undrawn borrowing facilities below); and ii)cash and cash equivalents
on the basis of expected cash flows.

a) Financing arrangements

The Group has access to the undrawn credit facilities as at 31December 2020 and 2019 as disclosed
in Note 23.

b) Maturity of financial liabilities

The amount and contractual maturities of financial liabilities being long-term borrowings from
financial institutions and lease liabilities are disclosed in Note 23 and 24 respectively.

Bank overdraftsand short-term borrowings from financial institutions and trade and other payables
are due within Tyear.

Derivative contracts are matured within 1year.
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7.2 Risk management
The objectives when managing capital are to:

@ safeguard their ability to continue as a going concern, to provide returns for shareholders and
benefits for other stakeholders, and

€ maintain an optimal capital structure to reduce the cost of capital

In order to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid
to shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt.

Consistent with others in the industry, the Group monitors capital based on gearing ratio which is
determined by dividing net debt with equity.

The credit rating was unchanged and the gearing ratios at 31 December are as follows:

Consolidated financial statements

2020 2019
Baht Baht
Net debt 13,675,411,966 11,691,343,627
Equity 7,089,755,222 6,460,369,312
Net debt to equity ratio 1.93% 1.93%
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8 Fair value

The following table shows fair values and carrying amounts of financial assets and liabilities by cate-
gory, excluding those with the carrying amount approximates fair value.

Consolidated and
separate financial

statements
Level 3
2020
Assets
Hedging derivatives
Foreign currency options 11,036
Total assets 11,036
Liabilities
Hedging derivatives
Interest rate swap 23,776,884

Fair values are categorised into hierarchy based on inputs used as follows:

Level 1: The fair value of financial instruments is based on the current bid price by reference to the
Stock Exchange of Thailand

Level 2: The fair value of financial instruments is determined using significant observable inputs and,
as little as possible, entity-specific estimates.

Level 3: The fair value of financial instruments is not based on observable market data.

The fair value of financial assets and liabilities are measured under the accounting policies which are
disclosed in Note 6.7 and 6.13.
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Transfer between fair value hierarchy

Chief Financial Officer (CFO), Audit Committee (AC) and a valuation team discuss valuation processes
and results at least every quarter.

Significant unobservable input of fair value hierarchy level 3 is risk adjusted discount rate. It is esti-
mated based on public companies’ weighted average cost of capital that, are in opinion of the Group,
in a comparable financial position with the counterparty in the contract. The Group has subscriptions
to information brokers to gather such information.

9 Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circum-
stances.

a) Fair value of certain financial assets and derivatives

The fair value of financial instruments that are not traded in an active market is determined using
valuation techniques. The Group usesjudgement to select a variety of methods and make assumptions
that are mainly based on market conditions existing at the end of each reporting period. Details of key
assumptions used are included in note 8

b) Estimated impairment of property, plant and equipment and intangible assets

The Group considers impairment indicator for property, plant and equipment and intangible assets as
describedin6.11. The recoverable amounts have been determined based on the higher of an asset's fair
value less costs to sell and value in use. The calculation of value-in-use requires the use of estimates.
The change in the assumption used would impact the recoverable amount.

c) Useful lives for property, plant and equipment and intangible assets

The annual depreciation charge is sensitive to the estimated useful lives and residual values allocated
to each type of asset. Useful lives and residual values are assessed annually and change when neces-
sary to reflect current situation on their remaining useful lives in light of technological change, pro-
spective economic utilisation and physical condition of the assets concerned.

d) Deferred tax

Deferred tax assets and liabilities are recognised for temporary difference arising between tax bases
of assets and liabilities and their carrying amount for accounting purposes as at the end of reporting
date. Significant management judgment is used in considering whether it is highly probable that the
Group will generate sufficient taxable profits fromits future operations to minimize these deferred tax
assets. The Group’s assumptions regarding the future taxable profits and the anticipated timing of
minimise of deductible temporary differences and significant changes in these assumptions from
period to period may have a material impact on financial position and results of operations.
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e) Borrowings

The fair values are based on discounted cash flows using a discount rate based upon the borrowing
rate which the director’s expect would be available to the Group at the end of reporting date. The change
in the discount rate would impact the fair value of the borrowings.

f) Allowance for obsolete and slow-moving inventories

In determining allowance for obsolete and slow-moving inventories, the management needs to make
judgement in making estimates upon the condition of goods and aging analysis of inventories.

g) Employee benefits

The present value of the employee benefit obligations depends on a number of factors that are deter-
mined on an actuarial basis using a number of assumptions. The assumptions used in determining the
net cost (income) for employee benefit include the discount rate. Any changes in these assumptions
will have an impact on the carrying amount of employee benefit obligations.

The Group determines the appropriate discount rate at the end of each year. This is the interest rate
that should be used to determine the present value of estimated future cash outflows expected to be
required to settle the employee benefit obligations. In determining the appropriate discount rate, the
Group considers the market yield of high-quality government bonds that are denominated in the cur-
rency in which the benefits will be paid.

Other key assumptions for employee benefits are based in part on current market conditions. Addi-
tional information is disclosed in Note 26.

h) Determination of lease terms

Criticaljudgementin determining the lease term, the Group considers all facts and circumstances that
create an economic incentive to exercise an extension option, or not exercise a termination option.
Extension options(or periods after termination options)are only included in the lease term if the lease
is reasonably certain to be extended (or not terminated).

Forleases of properties, the most relevant factors are historical lease durations, the costs and condi-
tions of leased assets.

Most extension options on offices and vehicles leases have not been included in the lease liability,
because the Group considers i) the underlying asset condition and/or ii) insignificant cost to replace
the leased assets.

The lease termisreassessed if an optionis actually exercised(or not exercised) or the Group becomes
obliged to exercise (or not exercise) it. The assessment of reasonable certainty is only revised if a
significant event or a significant change in circumstance affecting this assessment occur, and that it
is within the control of the Group.

i) Determination of discount rate applied to leases

The Group determines the incremental borrowing rate as follows:
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@ Where possible, use recent third-party financing received by the individual lessee as a starting
point, adjusting to reflect changes in its financing conditions.

@ Make adjustments specific to the lease, e.g. term, country, currency and security.
j)Impairment of financial assets

Theloss allowances for financial assets are based onassumptions about default risk and expected loss
rates. The Group uses judgement in making these assumptions and selecting the inputs used in the
impairment calculation, based on the Group’s past history and existing market conditions, as well as
forward-looking estimates at the end of each reporting period.

10 Segment information

Operating segments are reported in a manner consistent with the internal reporting provided to the
chief operating decision-maker. The chief operating decision-maker, who is responsible for allocating
resources and assessing performance of the operating segments, hasbeenidentified as the Executives
Board that makes strategic decisions.

Business segments

The Group operates in a single business represents the business of retailing and wholesaling of con-
struction materials, office equipment, and household products. The Executives Board considers that
the Group has only one major business segment. The Board review operating results in the same di-
mension as presented on the financial information.

Geographical segments

The Group operates in one single geographic area, being Thailand. Therefore, the Executives Board
considers that the Group has only one major geographic segment. The Board review operating results
in the same dimension as presented on the financial information.

Timing of revenue .
Consolidated and separate

financial statements

2020 2019
Baht Baht
Timing of revenue recognition
At a pointin time - Revenue from sales 18,617,758,570 17,730,349,852
Over time - Revenue from transportation 159,621,726 138,352,44
Total revenue 18,777,380,296 17,868,702,294
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11 Cash and cash equivalents

Cash on hand

Deposits held at call with banks

12 Trade and other receivables, net

12.1 Trade and other receivables

Gross trade accounts receivable - third parties

Notes receivable

Total

Less Expected credit loss(2019: allowance for
doubtfulaccounts under TAS 101)

Trade accounts receivable
and notes receivable, net

Amounts due from related parties (Note 37.3)
Prepaid expenses

Advance payments

Advance payments for goods

Others

Consolidated
financial statements

Separate
financial statements

2020 2019 | 2020 2019
Baht Baht Baht | Baht
|
51,002,798 44,890,237 50,952,798 44,840,237
48,515,687 159,126,170 44,156,134 146,775,104
99,518,485 204,016,407 95,108,932 191,615,341
Consolidated | Separate

financial statements financial statements
2020 2019 | 2020 2019
Baht Baht Baht Baht
901,569,016 823,283,200 901,569,016 823,283,200
125,397,352 43,700,516 125,397,352 43,700,516
1,026,966,368 866,983,716 1,026,966,368 866,983,716

(139,862,114)

(103,558,902)

(139,862,114)

(103,558,902)

887,104,254 763,424,814 887,104,254 763,424,814
1,771,876 1,940,601 1,771,876 2,142,601
35,651,821 29,553,202 35,651,821 29,553,202
556,460 2,964,279 556,460 2,964,279
57,050,748 54,499,485 57,050,748 54,499,485
14,311,755 7,516,709 14,311,755 7,516,709
996,446,914 859,899,090 996,446,914 860,101,090

The Group provided the expected credit loss after deduction of collateral given by customers.

Due to the short-term nature of the current receivables, their carryingamount is considered to be the

same as their fair value.
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12.2 Impairment of trade receivables

The expected credit loss for trade receivables was determined as follows:

As of
1January 2020

Gross carrying amount

Expected credit loss

As of
1January 2020

Gross carrying amount

Expected credit loss

Consolidated and separate financial statements

Not yet Up to 3-6 6-12 More than Total
due 3 months months months 12 months Baht
Baht Baht Baht Baht Baht
409,458,278 242,466,046 15,371,986 38,883,649 160,803,757 866,983,716
(1,909,693) (9,781,637)  (1,209,272)  (12,473,625) (132,324,470) (157,698,697)
Consolidated and separate financial statements i;
Not yet Up to 3-6 6-12 More than Total §
due 3 months months months 12 months Baht ;
Baht Baht Baht Baht Baht
590,170,231 265,186,621 12,739,412 12,437,735 146,432,370 1,026,966,368
(2,688,161) (9,437,561) (2,816,013) (6,604,932) (118,315,447) (139,862,114)

The reconciliations of expected credit loss for trade receivables for the year ended 31 December are

as follow:
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Consolidated and separate
financial statements

2020 2019

Baht Baht

31December - calculated under TAS 101 103,558,902 94,005,223

Amounts restated through opening retained earnings 54,139,795 -
Opening loss allowance as at 1January 2020

- calculated under TFRS 9(2019: TAS 101) 157,698,697 94,005,223

Increase in expected credit loss recognised in profit or loss during the year 27,032,885 48,725,620

Receivable written off during the year as uncollectible (12,648,207) (10,260,761)

Unused amount reversed (32,221,261) (28,911,180)

As of 31 December - calculated under TFRS 9(2019: TAS 101) 139,862,114 103,558,902

13 Financial assets and financial liabilities

As at 31 December 2020, all financial assets and financial liabilities of the Group are measured based
on amortised cost except derivative assets and derivative liabilities used for hedging / apply hedge
accounting which are measured based on fair value through other comprehensive income.
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14 Inventories, net

Finished goods

Goods in transit

Less Allowance for obsolete and slow-moving inventories

Allowance for inventory cost in excess of net realisable value

Inventories, net

Consolidated and separate
financial statements

2020
Baht

2019
Baht

8,547,964,797

93,918,290

7,086,789,456

26,788,546

8,641,883,087
(79,642,443)

(2,626,341)

7.113,578,002
(62,926,659)

(2,495,313)

8,559,714,303

7,048,156,030

During 2020, the Group recognised allowance for obsolete and slow-moving inventories and inventory
cost in excess of net realisable value amounting to Baht 16.72 million and Baht 0.03 million, respectively.
(2019: reversed allowance for obsolete and slow moving inventories amounting to Baht 77.47 million and
reversed allowance for inventory cost in excess of net realisable value amounting to Baht 6.45 million).

15 Finance lease receivables

The gross receivable in the lease contracts
Due within 1year
Due within 2 to 5 years

Due later than b years

The present value of minimum lease payments receivable

Due within 1year

Due within 2 to 5 years

Due later than 5 years

ess Expected credit loss

Unearned finance income

Consolidated and separate
financial statements

2020
Baht

9,888,866
36,028,652
15,136,026

61,053,544

2,268,318
11,365,049
9,158,700

20,523,749
22,792,087

22,792,067

38,261,477
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Unearnedfinanceincomeis calculated based ondiscount ratesrange between 0.71% to 6.11% perannum.

The significant characteristic terms of the leasing arrangements are:

@ thelease term coversthe major part of the economic life of the asset although title to the asset
is not transferred by the end of the lease term;

@ the lease amount which the lessee agrees to pay to the lessor at the commencement of the
lease will not be obliged by the lessor to refund; and

@ incaseof the lessee cancels the lease, the lessor’s losses associated with the cancellation are
borne by the lessee.

16 Investment in subsidiaries

At 31
December 2020

Dohome Group
Company Limited

Dohome Energy
Company Limited

At 31
December 2019

Dohome Group
Company Limited

Kiddee Logistics
Company Limited
Dohome Energy

Company Limited

Dohome Automation

Company Limited

Separate financial statements

Paid-up % Investment

Country of capital | Ownership -atcost

Business | incorporation | Relationship | Million Baht interest Baht

Property Thailand ~ Shareholder 400.00 100.00 1,054,655,415
investment

Production and Thailand  Shareholder 60.00 100.00 59,999,700

distribution of _—
electricity 1.114,655,115
Separate financial statements

Paid-up % Investment

Country of capital | Ownership -atcost

Business | incorporation | Relationship | Million Baht interest Baht

Property Thailand  Shareholder 400.00 100.00  1,054,655,415
investment

Logistics Thailand  Shareholder 5.00 100.00 4,999,900

Production Thailand  Shareholder 60.00 100.00 59,999,700
and distribution
of electricity

Automated Thailand  Shareholder 1.25 100.00

storage services

1,249,925

120,904,940
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Movements of investment in subsidiaries are as follows:

Separate
financial statements

For the year ended 2020 2018
31December Baht Baht
Opening net book value 1,120,904,940 1,079,654,940
Additional investments - 41,250,000
Dissolution of subsidiaries (6,249,825) -
Closing net book value 1.114,655,115 1,120,904,940

Transactions incurred during 2020:
Kiddee Logistics Company Limited

On 23 March 2020, the Board of Directors of Kiddee Logistics Company Limited passed a resolution to
approve the dissolution and liquidation of the subsidiary. The Company received areturn oninvestment
of Baht 4.03 million and recognised loss from investment of Baht 0.97 million in the statement of com-
prehensive income. Kiddee Logistics Company Limited completed the dissolution on 27 March 2020.

Dohome Automation Company Limited

On23March 2020, the Board of Directors of Dohome Automation Company Limited passed aresolution
to approve the dissolution and liquidation of the subsidiary. The Company received a return on invest-
ment of Baht 0.77 million and recognised loss from investment of Baht 0.48 million in the statement of
comprehensive income. Dohome Automation Company Limited completed the dissolution on27March
2020

Transactions incurred during 2019:
Dohome Energy Company Limited

In January and April 2019, Dohome Energy Company Limited called for additional paid-up from the
Company amounting to Baht 27.50 million and Baht 13.75 million, respectively, for the existing 550,000
ordinary shares. The investment portion remains 100% of interest in the subsidiary.
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Notes to the Consolidated and Separate Financial Statements
For the year ended 31 December 2020

As at 31December 2020, the Group’'sand the Company’s certainland, land improvements, buildings and
structures thereon with the total net book value amounting to Baht 7,442.09 million and Baht 6,658.89
million, respectively.(2019: Baht 7,085.97 million and Baht 6,302.77 million, respectively)are mortgaged
as collateral for credit facilities, overdrafts and short-term and long-term borrowings from financial
institutions as explained in Note 21and 23.

During 2020, borrowing costs of Baht 9.73 million (2019: Baht 4.20 million), arising from financing spe-
cifically enteredinto for the construction of new stores, were capitalised and are included in‘Additions”.
A capitalisation rates of 2.58 % to 3.07% (2019: 3.02% to 3.41%) were applied, representing the actual
borrowing cost of the loan used to finance construction of new stores.

Asat 31December 2020 and 2019, assets shown above includes leased assets, which are motor vehicles,
where the Group is alessee under finance lease agreements as per following details:

Consolidated and separate
financial statements

2020 2019
Baht Baht
Cost-capitalised finance leases, net - previously reported 36,189,470 61,112,430
Reclassified due to adoption of new financial reporting standard (Note 5) (36,189,470) -
Cost-capitalised finance leases - 61,112,430

Less Accumulated depreciation (24,922,960)

Net book value - 36,189,470
Consolidated Separate
financial statements financial statements
2020 2019 | 2020 2019
Baht Baht Baht Baht
Cost of sales 50,137,528 41,450,628 47,571,529 39,928,846
Selling expenses 369,438,499 339,746,634 369,438,497 339,746,634
Administrative expenses 12,101,713 12,245,778 12,101,713 12,245,778

431,677,740 393,443,040 429,1M,739 391,921,258
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18 Rights-of-use assets

Balance as at 1January 2020 (Note 5)
Additions
Adjustments/Reclassifications

Depreciation

Balance as at 31 December 2020

Balance as at 1January 2020 (Note 5)
Additions
Adjustments/Reclassifications

Depreciation

Balance as at 31 December 2020

18 Rights-of-use assets

Current (included in “Other current assets”)
Non-current

Total

Consolidated financial statements

Machinery
tool & Motor
Land | Buildings equipment | equipment Total
Baht Baht Baht Baht Baht
67,003,467 72,558,002 48,050,131 36,189,470 223,801,070
284,038,150 33,676,281 14,466,598 - 332,181,029
- - - (8,682,082) (8,682,082)
(6,418,295)  (26,217,145) (13,613,686)  (10,040,386) (56,289,512)
344,623,322 80,017,138 48,903,043 17,467,002 491,010,505
Separate financial statements B
Machinery E
tool & Motor E
Land | Buildings equipment | equipment Total E
Baht Baht Baht Baht Baht IS
463,914,136 72,558,002 48,050,131 36,189,470 620,711,739 Jf
283,962,872 33,676,281 14,466,598 - 332,105,751
- - - (8,682,082) (8,682,082)
(21,606,945)  (26,217,145) (13,613,686)  (10,040,386)  (71,478,162)
726,270,063 80,017,138 48,903,043 17,467,002 872,657,246

Consolidated and separate
financial statements

2020 2019

Baht Baht
1,613,698 384,819
32,893,785 8,297,007
34,507,483 8,681,826
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As at 1January 2019
Cost

Less Accumulated amortisation

Net book value

For the year ended 31 December 2019
Opening net book value

Amortisation

Closing net book value

As at 31 December 2019
Cost

Less Accumulated amortisation

Net book value

For the year ended 31 December 2020
Opening net book value
Leasehold rights

Amortisation

Closing net book value

As at 31December 2020
Cost

Less Accumulated amortisation

Net book value

Consolidated and separate
financial statements
Baht

11,544,574
(2,477,929)

9,066,645

9,066,645
(384,819)

8,681,826

1,644,574
(2,862,748)

8,681,826

8,681,826
26,422,000
(596,343)

34,507,483

37,966,574
(3,459,091)

34,507,483
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20 Intangible assets, net

Software
At 1January 2019
Cost

Less Accumulated amortisation

Net book value

For the year ended 31 December 2019
Opening net book value

Additions

Transferin

Transferin

Amortisation charge

Closing net book value

At 31December 2019
Cost 183,661,165

Less Accumulated amortisation

Net book value

For the year ended 31December 2020
Opening net book value

Additions

Transferin

Amortisation charge
Closing net book value
At 31 December 2020

Cost

Less Accumulated amortisation

FANUTYT - gD

Consolidated and separate financial statements

Programs Computer software
Compute Junderimplementation Total
Baht Baht Baht
112,050,019 - 112,050,019
(95,741,524) - (95,741,524)
16,308,495 - 16,308,495
16,308,495 - 16,308,495
16,822,662 - 16,822,662
58,507,895 - 58,507,895
(320) - (320)
(13,939,213) - (13,939,213)
77,699,519 - 77,699,519

- 183,661,165
(105,961,646) - (105,961,646)
77,699,519 - 77,699,519
77,699,519 - 77,699,519
2,042,180 15,840,66 17,882,844
8,696,000 - 8,696,000
(14,467,202) - (14,467,202)
73,970,497 15,840,664 89,811,161
194,399,345 15,840,664 210,240,009
(120,428,848) - (120,428,848)
73,970,497 15,840,664 89,811,161
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21Bank overdrafts and short-term borrowings from financial institutions

Consolidated and separate
financial statements

2020
Baht

2019
Baht

Short-term borrowings from financial institutions 6,852,308,925 5,731,705,487

Bank overdrafts and short-term borrowings from financial institutions are collateralised by pledge of
property, plant and equipment (Note 17).

Asat 31December 2020, bank overdraftsand short-termborrowings bear interest rates between 1.65%
t0 6.95% per annum (2019: 2.35% to 6.87% per annum).

The carrying amounts of short-term borrowings are approximate to fair value, as the impact of
discounting is not significant.

22 Trade and other payables

Consolidated Separate
financial statements | financial statements
2020 2019 2020 2019
Baht Baht Baht Baht

Trade payables - third parties

Amount due to related parties (Note 37.4)
Accrued expenses

Other payables

Deposits and retentions

2,516,770,010

87,006,246
219,088,731

22,195,245

2,143,456,821

78,276,338
230,577,886

35,866,316

2,516,770,010
787,428
86,214,870
218,788,731

22,195,245

2,143,456,821
484,048
78,176,338
230,117,886

35,866,316

Total trade and other payables

2,845,060,232

2,488,177,361

2,844,756,284

2,488,101,409
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23 Long-term borrowings from financial institutions

Long-term borrowings from financial institutions as at 31 December 2020 and 2019 comprise the

following:

Long-term borrowings from financial institutions due:
- Within 1year

- Between 1year and 2 years

- Between 2 years and 5 years

- Between 2 years and 5 years

Total long-term borrowings from financial institutions

Movements of long-term borrowings from financial institutions for the year ended 31 December 2020

and 2019 are as follows:

Opening balance
Additions
Repayments : cash outflows

Closing balance

The interest rates on the long-term borrowings are floating, with effective rates ranging from 2.40%

to 3.55% per annum (2019: 3.40% to 3.65% per annum).

The long-term borrowings are guaranteed by pledge of land, building or future building thereon and

structure thereon (Note 17).

Consolidated and separate
financial statements

2020 2019
Baht Baht
800,809,981 803,018,166
731,523,837 737,740,128

1,673,241,264

1,330,378,498

333,791,647
2,738,556,748

468,001,646
2,536,120,272

3,639,366,729

3,339,138,438

Consolidated and separate
financial statements

2020
Baht

2019
Baht

3,339,138,438

1,036,124,219

(835,895,928)

3,048,224,899

2,227,703,497
(1,936,789,958)

3,639,366,729

3,339,138,438

DOHOME PUBLIC COMPANY LIMITED
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The carrying amounts and fair values of long-term borrowings are as follows:

Consolidated and separate financial statements

Carrying amounts | Fair values
2020 2019 2020 2019
Baht Baht Baht Baht
Long-term borrowings 3,539,366,729 3,339,138,438 3,539,366,729 3,339,138,438

The fair values of long-term borrowings are based on discounted cash flows using a discount rate from
the borrowing market rates which are available to the Company at the statement of financial position
date. The fair value is within level 2 of the fair value hierarchy.

Unused credit facilities

As at 31 December 2020 and 2019, the followings are undrawn borrowing facilities:

Consolidated and separate
financial statements

2020 2019
Baht Baht
Overdrafts 63,999,793 39,999,801
Long-term loans 532,200,000 561,109,114
Working capital 917,622,374 1,080,636,195
Others 117,084,392 68,502,606
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24 Lease liabilities

As at 31 December 2020 and 2019, the Group has lease liabilities to purchase land, buildings, machinery
tool & equipment and motor vehicles. The future minimum lease payments, to which the Company is

committed, are as follows:

Consolidated
financial statements

Separate
financial statements

The gross payable in the lease contracts
Not later than Tyear
Later than 1year but not later than 5 years

Over than b years

ess Future finance charges on lease liabilities

Net present value - lease liabilities

The present value of minimum lease payments due:
Not later than 1year
Later than 1year but not later than 5 years

Over than b years

Movements of lease liabilities during 2020 and 2019 are as follows:

Opening balance
Change in accounting policy (Note 5)

At 1January 2020
Increase in lease liabilities

Repayment - cash outflow

Closing balance

2020 2019 2020 2019
Baht Baht Baht Baht
65,486,293 14,516,784 90,158,293 14,516,784
120,402,775 28,514,881 243,762,775 28,514,881
227,622,606 - 701,008,605 -
413,511,674 43,031,665 1,034,929,673 43,031,665
(152,196,066) (2,461,726) (385,718,815) (2,461,726)
261,315,608 40,569,939 649,210,858 40,569,939 ;
£
56,233,269 13,171,007 65,527,704 13,171,007 E
120,111,851 27,398,932 243,471,851 27,398,932 E
84,970,488 - 340,211,303 - %
261,315,608 40,569,939 649,210,858 40,569,939
Consolidated Separate
financial statements financial statements
2020 2019 2020 2019
Baht Baht Baht Baht
40,569,939 53,241,477 40,569,939 53,241,477
187,611,600 - 584,522,269 -
228,181,539 53,241,477 625,092,208 53,241,477
80,181,029 - 80,105,751 -
(47,046,960) (12,671,538) (55,987,101) (12,671,538)
261,315,608 40,569,939 649,210,858 40,569,939
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25 Deferred income tax

The analysis of deferred tax assets and deferred tax liabilities is as follows:

Consolidated and separate
financial statements

2020 2019
Baht Baht
Deferred tax assets:

Deferred tax assets to be recovered before 12 months 3,071,818 646,033
Deferred tax assets to be recovered after 12 months 56,875,471 40,432,778
59,947,289 41,078,811

Deferred tax liabilities:
Deferred tax liabilities to be settled before 12 months (2,401,012) (1,430,801)
Deferred tax liabilities to be settled after 12 months (61,576,422) (59,401,366)

(63,977,434) (60,832,167)

Deferred tax liabilities, net (4,030,145) (19,753,356)

The gross movements of deferred tax liabilities are as follows:

Consolidated and separate
financial statements

2020 2019

Baht Baht
At 1January (19,753,356) (5,605,693)
Adjustment from change of accounting policy (Note 5) 13,431,134 -
Credited/(charge) to profit or loss (Note 33) (6,561) (14,147,663)
Credited to other comprehensive income 2,298,638 -
At 31 December (4,030,145) (19,753,356)
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The movements in deferred tax assets and deferred tax liabilities during the year are as follows:

Consolidated and separate financial statements

As at Charged Credited to other As at
31December Adjustment (Credited) to comprehensive | 31December
2019 (Note 5) profit or loss income 2020
Baht Baht Baht Baht Baht
Deferred tax assets
Employee benefit obligations 5,013,621 - 1,171,364 148,643 6,333,628
Allowance for decrease in value of inventories 13,084,394 - 3,349,362 - 16,433,756
Provision for decommissioning 603,105 - (210,843) - 392,262
Allowance for doubtful account 20,711,780 10,827,959 (3,567,316) - 27,972,423
Leased assets 876,092 - (189,705) - 686,387
Derivative assets - 2,604,910 - 2,150,467 4,755,377
Right-of-use assets - - 2,819,487 - 2,819,487
Others 789,819 - (235,850) - 553,969
41,078,811 13,432,869 3,136,499 2,299,110 59,947,289
Deferred tax liabilities
Derivative liabilities - (1,735) - (472) (2,207)
Lease liabilities - - (1,712,259) - (1,712,259)
Depreciation of plant and equipment (60,832,167) - (1,430,801) - (62,262,968)
(60,832,167) (1,735) (3,143,060) (472)  (B3,977,434)
Deferred tax liabilities, net (19,753,356) 13,431,134 (6,561) 2,298,638 (4,030,145)
Consolidated and separate financial statements
As at Baht Credited to other As at
31December (Credited) to comprehensive 31December
2018 profit or loss income 2018
Baht Baht Baht Baht
Deferred tax assets
Employee benefit obligations 3,682,563 1,331,058 - 5,013,621
Allowance for decrease in value of inventories 29,870,003 (16,785,609) - 13,084,394
Provision for decommissioning 430,574 172,531 - 603,105
Allowance for doubtful account 18,801,045 1,910,735 - 20,711,780
Leased assets 906,936 (30,844) - 876,092
Others 624,285 165,534 - 789,819
54,315,406 (13,236,595) - 41,078,811
Deferred tax liabilities
Depreciation of plant and equipment (59,921,099) (911,068) - (60,832,167)
Deferred tax liabilities, net (5,605,693) (14,147,663) - (19,753,356)
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26 Employee benefit obligations

Consolidated and separate
financial statements

2020 2019
Baht Baht
Statements of financial position
- Defined benefit plans 31,668,142 25,068,108
Statements of comprehensive income
- Defined benefit plans 6,044,756 8,961,877

The movements of the employee benefits obligationin the statement of financial position are as follows:

Consolidated and separate
financial statements

2020 2019
Baht Baht
Beginning balance 25,068,108 18,412,821
Current service cost 5,448,600 4,198,340
Past service cost - 4,262,133
Interest cost 596,156 501,404
Paid during the year (187,935) (2,306,590)
Remeasurement recognised in other comprehensive income
Loss from change in demographic assumptions 3,744,189 -
Loss from change in financial assumptions (133,023) -
Experience loss (2,867,953) -
Ending balance 31,668,142 25,068,108

The amounts of the employee benefits have been recognised in the statements of comprehensive
income under cost of sales, selling and administrative expenses as follows:

Consolidated and separate
financial statements

2020 2019
Baht Baht
Current service cost 5,448,600 4,198,340
Past service cost - 4,262,133
Interest cost 596,156 501,404
Total 6,044,756 8,961,877
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Employee benefit obligations are determined by the principal actuarial assumptions as follows:

Consolidated and separate
financial statements

2020 2019

% %

Discount rate 1.66 2.25
Future salary increase 4.0 5.0
Turnover rate 11.5-45.8 21.0-53.0

Consolidated and separate financial statements

Impact on defined benefit obligation

Changein
assumption . . . .
Increase in assumption I Decrease in assumption

2020 ; 2019 2020 : 2018 : 2020 : 2019
% i % % % i % : %
Discount rate 1.0 1.0 Decrease by 6.50 Decrease by 3.30 Increase by 7.64 Increase by3.67
Salary growth rate 1.0 1.0 Increase by 5.32 Increase by 3.55  Decrease by 4.64  Decrease by 3.26
Turnover rate 1.0 1.0 Decrease by 0.81 Decrease by3.80 Increase by1.26 Increase by1.26

The above sensitivity analyses are based on a change in an assumption while holding all other assump-
tions constant. In practice, this is unlikely to occur, and changes in some of the assumptions may be
correlated. When calculating the sensitivity of the defined benefit obligation to significant actuarial
assumptions the same method (present value of the defined benefit obligation calculated with the
projected unit credit method at the end of the reporting period) has been applied as when calculating
the pension liability recognised within the statement of financial position.

The methods and types of assumptions used in preparing the sensitivity analysis did not change com-
pared to the previous period.

The weighted average duration of the defined benefit obligation is 13 years (2019 : 5.89 years).
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Expected maturity analysis of undiscounted retirement during the year 2021-2030 as follows:

At 2020 Retirement benefits
At 2019 Retirement benefits

27 Legal reserve

Opening net book amount
Legal reserve

Ending net book amount

Less than ayear Between1-2 years Over 3 years Total
Baht Baht Baht Baht

12,776,004 1,085,951 21,622,577 35,484,531
734,854 29,478,530 32,287,644 62,501,028

Consolidated and separate
financial statements

2020 2019
Baht Baht
54,350,000 20,150,000
34,200,000 34,200,000
88,550,000 54,350,000

Under the Public Limited Company Act., B.E. 2535, the Company is required to set aside as a legal
reserve at least 5% of its net profit after accumulated deficit brought forward (if any) until the reserve
is not less than 10% of the registered capital. The legal reserve is non-distributable.

28 Share capital

At 1January 2019
Issuance of shares

Share issuance costs,
net of tax

At 31 December 2019

Issuance of shares

At 31 December 2020

Issued and paid-up
share capital

Authorised Premiumon
number of Number of | Ordinary shares | share capital Total
shares shares Baht Baht Baht
1,856,160,000  1,400,000,000 1,400,000,000 654,655,415  2,054,655,415

456,160,000

456,160,000

3,101,888,000

(109,557,599)

3,558,048,000

(109,557,599)

1,856,160,000
309,360,000

1,856,160,000
309,357,966

1,856,160,000
309,357,966

3,646,985,816

5,603,145,816
309,357,966

2,165,520,000

2,165,517,966

2,165,517,966

3,646,985,816

5,812,503,782
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As at 31 December 2020, the total authorised number of ordinary shares is 2,165,520,000 shares (2019:
1,856,160,000 shares) with a par value of Baht 1each (2019: Baht 1 each). The number of issued and fully
paid-up ordinary shares is 2,165,517,966 shares(2019: 1,856,160,000 shares).

As the Annual General Meeting of Shareholders No. 1/2020 on 22 July 2020, the shareholders approved
anincreaseintheregistered capital of the Company amounting to Baht 309.36 million, from Baht 1,856.16
million to Baht 2,165,52 million with a par value of Baht 1 each to support the share dividends.

On 6 August 2019, the Company offered 456.16 million newly issued ordinary shares in an initial public
offering (IPQ). The new shares with a par value of Baht 1 each, are offered at Baht 7.80 per share. The
Company received a total proceed of Baht 3,558.05 million from the IPO. The Company’s ordinary shares
were approved to list in the Stock Exchange of Thailand (SET) on 6 August 2019. Expenses incurred relat-
ingtothe share offering net of taxamounting to Baht 109.56 million, were recorded as a deduction against
the share premium.

29 Other income

Consolidated | Separate S

financial statements financial statements 8

2020 2019 | 2020 2019 ;

Baht Baht Baht Baht i

Subsidy 52,702,184 34,861,413 52,702,184 34,861,413 g

Revenue from rent and services 18,852,991 14,513,159 20,631,866 15,855,159 E
Revenue from receivables past due 5,254,153 8,925,651 5,254,153 8,925,651
Revenue from credit card fees 5,545,679 6,433,441 5,545,679 6,433,441
Interest income 15,887,359 3,742,597 21,730,421 10,459,008
Revenue from scrap sales 2,515,754 2,653,031 2,515,754 2,653,031
Gain from disposals of equipment - net 4,261,532 1,250,771 4,261,532 1,250,771
Gain on exchange rate 11,605,597 - 11,605,597 -
Others 30,816,254 30,738,625 30,760,705 30,738,656
Total other income 147,441,503 103,118,688 155,007,891 1M,177,130

30 Expenses by nature

The following expenditure items, classified by nature, have been charged in arriving at profit before
finance costs and income tax:
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Changes ininventories of finished goods
Employee benefit
Depreciation
Amortisation of right-of-use assets
Amortisation of intangible assets
Amortisation of leasehold rights
Allowance for obsolete and
slow moving inventories (reversal)
Allowance for inventory cost in excess of
net realisable value (reversal)

Allowance for loss (reversal)

310ther expenses

Net loss from foreign exchange
Loss from write-off of assets
Others

Total other expense

32 Finance costs

Interest expenses - banks
Interest expenses - finance lease

Total finance costs

Consolidated | Separate
financial statements financial statements
2020 2019 2020 2019
Notes Baht Baht Baht Baht
15,670,414,013  14,953,219,966 15,670,859,405 14,953,722,710
1,037,784,843 912,528,806  1,037,784,843 912,258,806
17 431,677,740 393,443,040 429,111,739 391,921,258
18 56,289,512 - 71,478,162 -
20 14,467,202 13,939,213 14,467,202 13,939,213
19 596,343 384,819 596,343 384,819
14 16,715,784 (77,473,968) 16,715,784 (77,473,968)
14 31,028 (6,454,079) 31,028 (6,454,079)
12 (17,836,583) 9,653,679 (17,836,583) 9,553,679
Consolidated

financial statements

Separate
financial statements

2020 2019 2020 2019

Baht Baht Baht Baht

- 23,133,182 - 23,133,182

85,234 3,187,107 85,234 3,187,107

579,348 - 2,029,560 -

664,582 26,320,289 2,114,794 26,320,289

Consolidated | Separate

financial statements financial statements

2020 2019 2020 2019

Baht Baht Baht Baht

233,747,095 296,193,494 233,747,095 296,193,494

11,387,838 1,845,246 27,119,697 1,845,246

245,134,933 298,038,740 260,866,792 298,038,740
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33 Income tax

Consolidated | Separate
financial statements financial statements
2020 2019 2020 2019
Baht Baht Baht Baht
Current tax 177,241,309 117,976,154 168,838,306 107,935,096
Deferred income tax(Note 25) 6,561 14,147,663 6,561 14,147,663
Total income tax 177,247,870 132,123,817 168,844,86 122,082,759

Income tax on profit before income tax differs from the theoretical amount that would arise using the
basic tax rate as follows:

Consolidated | Separate
financial statements financial statements
2020 2019 2020 2019
Baht Baht Baht Baht
Profit before income tax 903,928,095 857,634,712 850,593,752 805,101,162
Tax calculated at a tax rate of 20% (2019: 20%) 180,785,619 171,526,942 170,118,750 161,020,232
Tax effect of:
Income not subject to tax (676,972) (608,545) - -
Expenses not deductible for tax purpose 4,016,464 897,556 5,550,607 891,474
Expense deductible at greater amount (6,824,490) (39,828,947) (6,824,490)  (39,828,947)
Utilisation of previously unrecognised tax losses (69,345) - - -
Tax losses for which no deferred
tax asset was recognised 16,594 136,811 - -
Income tax 177,247,870 132,123,817 168,844,867 122,082,759

34 Basic earnings per share

Basic earnings pershareis calculated by dividing the net profit attributable to shareholders by the weight-
ed average number of ordinary shares inissue during the year. There are no dilutive instrumentsinissue.

On 22 July 2020, the Annual General Meeting of Shareholders No0.1/2020 approved the issuance of share
dividends of 309.36 million shares. The Company has adjusted the number of ordinary shares to reflect
theissuance of the share dividends as if the event had occurred at the beginning of the presented period.
For the purpose of comparable of the earnings per share, the Company has also adjusted the number of
shares issuedin 2019.
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Consolidated | Separate
financial statements financial statements
2020 2019 2020 2019
Baht Baht Baht Baht
Net profit(Baht) 726,680,225 725,510,895 681,748,885 683,018,403
Weighted average number of ordinary shares(Shares) 2,165,517,966 2,165,517,966  2,165,617,966  2,165,517,966
Basic earnings per share (Baht per shares) 0.34 0.3 0.31 0.32

35 Dividends

2020

At the Board of Directors Meeting No. 1/2020 held on 20 February 2020, the Board approved cash
dividends payment amounting to Baht 0.0185 per share totaling Baht 34.37 million and share dividends
at the ratio of 6 existing shares to 1dividend share totaling Baht 309.36 million (309.36 million shares
withaparvalue of Baht Teach)inrespect of 2019 operating results. The dividends payable was approved
at the Annual General Meeting No. 172020 held on 22 July 2020 and was distributed on 5 August 2020.

2019

At the Board of Directors Meeting no 3/2562 held on 24 June 2019, the directors passed a resolution
to approved interim dividends at Baht 1.79 per share, totalling Baht 2,506 million. The dividends were
for the shareholders listed in the register on 28 May 2019. The dividends were distributed to the share-
holders on 22 July 2019.

36 Bank guarantees

As at 31 December 2020 and 2019, banks have provided guarantees on behalf of the Group and the
Company, primarily in respect of electricity, rental and service agreement, and sales and purchases of
goods as follows:

Consolidated and separate
financial statements

2020 2019
Baht Baht
Bank guarantees 149,189,647 141,497,394
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37 Related party transactions

Enterprises and individuals that directly, orindirectly through one or more intermediaries, control, orare
controlled by, or are under common control with, the Company, including holding companies, subsidiar-
iesand fellow subsidiaries are related parties of the Company. Associates and individuals owning, direct-
ly or indirectly, an interest in the voting power of the Company that gives them significant influence over
the enterprise, key management personnel, including directors and officers of the Company and close
members of the family of these individuals and companies associated with these individuals also consti-
tute related parties.

In considering each possible related party relationship, attention is directed to the substance of the re-
lationship, and not merely the legal form.

The Company is controlled by directors of the Company who are members of Tangmitrphracha family,
aggregating to 37.83% (31 December 2019: 34.79%) of the Company'’s shares, and Dohome Holding Com-
pany Limited owns 29.99% (31 December 2019: 29.09%) of the Company'’s shares.

The following material transactions were carried out with its related parties:

Company name Country of incorporation Relationship
Dohome Group Company Limited Thailand Subsidiary
Kiddee Logistics Company Limited Thailand Subsidiary
Dohome Energy Company Limited Thailand Subsidiary
Dohome Automation Company Limited Thailand Subsidiary
Dohome Holding Company Limited Thailand Common directors and being shareholder
Amplus Holding Limited Hongkong Common directors and being shareholder
Ngernturbo Company Limited Thailand Common directors
Thun Thong Mawin Company Limited Thailand Common directors
Thun Tarin Company Limited Thailand Common directors
TMPC trading Company Limited Thailand Common directors
Dohome Express Company Limited Thailand Common directors
TMPC Property Company Limited Thailand Common directors
ASM Consultant Company Limited Thailand Common directors
ASM Real Estate Company Limited Thailand Common directors
ASM Land Company Limited Thailand Common directors
S.Ubon Watsadu Company Limited Thailand Common directors
Ubon Material Company Limited Thailand Common directors
AN Capital Company Limited Thailand Common directors
Aladdin Shop Online Company Limited Thailand Common directors
NTBG Company Limited Thailand Common directors
NTBX Company Limited Thailand Common directors
Money Ok Company Limited Thailand Common directors
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The following material transactions were carried out with its related parties:

37.1) Revenue from sales of goods and services

Sales of goods
Related parties

Rental income
Subsidiaries

Related parties

Interest income

Subsidiaries

Service income

Subsidiaries

37.2) Purchase of goods and services

Purchase of goods:

Subsidiary

Related parties

Rental expenses:
Subsidiaries

Related parties

Guarantee fees:

Subsidiaries

Dividend paid:

Related parties

Consolidated
financial statements

Separate
financial statements

2020 2019 2020 2019

Baht Baht Baht Baht

6,601,606 8,781,151 6,601,606 8,781,151

- - 1,238,875 1,342,000

191,766 - 191,766 -

191,766 - 1,430,641 1,342,000

- - 5,853,177 6,779,671

- - 540,000 -
Consolidated Separate

financial statements

financial statements

2020 2019 2020 2019
Baht Baht Baht Baht

- - 7,559,958 5,059,613
328,897 19,572,184 328,897 19,572,184
328,897 19,572,184 7,888,855 24,631,797
- - - 24,672,000

- 961,692 - 961,692

- 961,692 - 25,633,692

- - 24,876,305 34,264,737

119,066,667

1,249,420,000

119,066,667

1,249,420,000
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37.3) Amounts due from related parties

Consolidated
financial statements

Separate
financial statements

2020 2019 2020 2019
Baht Baht Baht Baht
Amounts due from related parties
Subsidiaries - - - 202,000
Related parties 1,771,876 1,940,601 1,771,876 1,940,801
1,771,876 1,940,601 1,771,876 2,142,601
37.4) Amounts due to related parties _
Separate ;
financial statements ke
2020 2019 £
Baht Baht =
Amounts due to related parties f
Subsidiaries 787,428 484,048
37.5) Short-term loans to subsidiary
Separate

financial statements

2020 2019
Baht Baht

Short-term loans to subsidiary

226,100,000 251,000,000
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The movements of short-term loans to subsidiary during 2020 and 2019 are as follows:

Separate
financial statements

2020 2019
Baht Baht
Opening balance 251,000,000 290,900,000
Additions 9,000,000 4,500,000
Repayment received (33,900,000) (44,400,000)
Ending balance 226,100,000 251,000,000

As at 31 December 2020, short-term loans to subsidiary represent promissory notes due at call, de-
nominated in Baht, carrying interest ranging from 1.50% to 3.25% per annum (2019: 2.50% to 3.25%
perannum).

37.6) Management remunerations

Consolidated and separate
financial statements

2020 2019
Baht Baht
Short-term benefits 9,682,075 23,232,358
Post-employment benefits 3,703,894 3,703,894
Total 13,285,969 26,936,252
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38 Commitments

38.1 Leases of low value assets

The future aggregate minimum lease payments in respect of non-cancellable, operating lease of
copying machine and service contracts as at 31 December are as follows:

Consolidated | Separate

financial statements financial statements
2020 2019 2020 2019
Baht Baht Baht Baht
Not later than 1year 896,400 16,949,773 896,400 26,549,773
Later than 1year and not later than 5 years 1,256,831 63,120,042 1,256,831 101,520,042
Later than 5 years - 164,176,189 - 189,776,189
2,153,231 244,246,004 2,153,231 317,846,004

38.2 Capital commitments

Capital expenditure contracted for at the statement of financial position date but not recognised in
the financial statements is as follows:

Consolidated I Separate
financial statements financial statements
2020 2019 2020 2019
Baht Baht Baht Baht
Property, plant and equipment 221,069,201 337,793,156 189,175,420 336,437,956

38.3 Other commitments

As at 31 December 2020 and 2019, the Group and Company had commitments but not yet recognised

in the financial statements as follows:

Consolidated and separate financial statements

2020 | 2019
Other | Equivalents Other | Equivalents
currencies to Baht currencies to Baht
Letter of credit for purchase of goods commitments
-USD 914,785 27,477,485 1,106,116 33,353,837
-CNY 12,713,597 58,639,642 7,926,079 34,227,185
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39 Litigations and contingent liabilities

Real Time Transport Co.,Ltd.("Real Time”"), the plaintiff, filed a lawsuit with the Court requesting the
Company pay losses from cancelling a hire of work agreement. Later, on 27 May 2020, the Court of First
Instance ruled for the Company to pay for the amount of Baht 17 million with a penalty at the rate of
7.50% perannum from 17 June 2019 until full paymentis made to Real Time. On 15 September 2020, the
Company filed an appeal with the Appeal Administrative Court. Currently, the case is under the con-
sideration of the Appeal Administrative Court. The Company’s management and legal advisor viewed
that it is likely that the final judgment will be in the Company’s favour, therefore the Company has not
set a provision for this claim.

40 Events occurring after the reporting period

At the Board of Directors meeting No.1/2021held on 17 February 2021, the Board approved the dividend
payment from the Company’s operating results for the fiscal year ended 2020 as cash dividend at the
rate of Baht 0.0093 per share, totalling Bath 20.05 million, and share dividend at the ratio of 12 existing
shares to 1dividend share

The Board also approved a decrease in the registered share capital amounting to Baht 2,034 by reduc-
ing unissued 2,034 shares, and increase in the registered share capital amounting to Baht 1,078.17
million, from Baht 2,165.52 million to Baht 3,243.69 million by issuing ordinary shares 1,078,167,016 shares
with a par value of Baht 1each to support 1) the share dividends distribution 180,459,831 shares, 2) the
capital increase through a general mandate 866,207,185 shares and 3) the exercise of warrant to pur-
chase the Company’s ordinary shares allocated to the Company’s employees No.10of 31,500,000 shares..

The resolutions will be further proposed to the Annual General Meeting of the Company’s shareholders
for approval in April 2021.
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GENERAL INFORMATION
AND OTHER IMPORTANT

INFORMATION

dohome coth nuumuan Mdy

General Information

Information of Dohome Public Company Limited

Address: 37-47 Srimongkol Road, Warinchamrab
Sub-district, Warinchamrab District, Ubon Rat-
chathani 34190

Telephone no.: 045-959-888
Website: www.dohome.co.th

Type of business: Comprehensive retail and
wholesale business of construction materialsand
home decoration items under the concept of
“Complete, Cheap, Good...at Dohome”
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Company registration no.: 0107561000196

No. of registered shares: 2,165,520,000 ordinary
shares of 1baht each

No. of paid-up shares:
shares

2,165,517,966 ordinary
Name of the market: The Stock Exchange of

Thailand
Symbol: DOHOME

DOHOME PUBLIC COMPANY LIMITED



Information of companies in which
Dohome Public Company Limited
holds at least 10% of issued shares

1. Dohome Group Company Limited

Address: 37-47 Srimongkol Road, Warinchamrab
Sub-district, Warinchamrab District, Ubon
Ratchathani 34190

Telephone no.: 045-959-888

Type of business: Buying and selling of on own
account of non-residential buildings

No. of registered shares: 4,000,000 shares of
10 baht each

No. of shares held: 3,999,998 shares(99.99
percent)

2. Dohome Energy Company Limited

Address: 37 Srimongkol Road, Warinchamrab
Sub-district, Warinchamrab District, Ubon
Ratchathani

Telephone no.: 045-959-888

Type of business: Electric power generation
and transmission

No. of registered shares: 600,000 shares of 100
baht each

No. of shares held: 599,997 shares (99.99
percent)

DOHOME PUBLIC COMPANY LIMITED

Other referenced Information

Requlatory Body of Issuing Company:
The Securities and Exchange Commission,
Thailand

Address: 333/33 Vibhavadi-Rangsit Road,
Chomphon, Chatuchak, Bangkok

Telephone no. : 02-695-9999
Fax no.: 02-695-9660

Requlatory Body of Listed Company:
The Stock Exchange of Thailand (SET)

Address:93 SET Building, Ratchadaphisek Road
Din Daeng, Din Daeng, Bangkok 10400

Telephone no.: 02-009-9726-50
Fax no.: 02-009-9807-8

Securities Registrar: Thailand Securities
Depository Company Limited

Address: 93 SET Building, Ratchadaphisek Road
Din Daeng, Din Daeng, Bangkok 10400

Telephone no.: 02-009-9000
Fax no.: 02-009-9991

Certified Public Accountant:
PricewaterhouseCoopers ABAS Ltd.

Address: 179/74-80 Bangkok City Tower, FI.15,
South Sathon Rd. Thungmahamek, Sathon,
Bangkok 10120

Telephone no.: 02-824-5313

Fax no.: -
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Centre of retail, wholesale, construction materials,
repair and decorations

Large Branches
Ubon Ratchathani
Nakhon Ratchasima
Rangsit

Khonkaen
Udonthani

Rama I
Bangbuathong
Chiangmai

Bangna
Petchkasem

Surin

Maptaput

34-47 Srimongkhon Road, Warinchamrab Sub-District, Warinchamrab District,
Ubon Ratchathani Province 34190, Thailand

412 Moo 2, Ratchasima-Chokchai Road, Nongbuasala Sub-District,

Muang District, Nakhon Ratchasima Province 30000, Thailand

185/5 Moo 4, Rangsit-Nakhonnayok Road, Rangsit Sub-District,
Thunyaburi District, Pathumthani Province 12110, Thailand

678 Moo 2, Mittraphap Road, Sila Sub-District, Muang District,

Khonkaen Province 40000, Thailand

888 Moo 11, Mittraphap Road, Moomon Sub-District, Muang District,
Udonthani Province 41000, Thailand

88/8 Moo 2, Rama II Road, Chaimongkhon Sub-District, Muang District,
Samutsakorn Province 74000, Thailand

88 Moo 5, Outer Ring Road, Laharn Sub-District, Bangbuathong District,
Nonthaburi Province 11110, Thailand

88/8 Moo 3, Chiangmai-Lamphun Superhighway Road, Umong Sub-District,
Muang District, Lamphun Province 51000, Thailand

88/8 Moo 5, Bangna-Trad Road, Samak Sub-District, Bangpakong District,
Chachoengsao Province 24180, Thailand

88/88 Moo 11, Tambol Aomnoi, Amphur Krathumban,

Samutsakorn Province 74130, Thailand

483 Moo 10, Nok Mueng, Mueng Surin, Surin 32000

288/88 Sukhumvit Road, Maptaput, Mueng Rayong, Rayong 21150

Small Branches (Dohome ToGo)

Makro Charansanitwong

Makro Sathorn

Big-C Bangplee

Tesco Lotus Korat

Pantip Plaza

Tesco Lotus Bangna

Cosmo Walk, Muang Thong Thani
Chatchawan Market, Khlong 7

Thai Somboon Market, Rangsit Khlong 3
Ruaysap Market, Bang Pli

Thai Rung Thip, Khlong Dan

521/27 Chanrunsanitwong Road, Bangkhunsri Sub-district, Bangkok Noi District,

Bangkok 10700, Thailand

1 Narathiwat-Ratchanakarin Road, Thungwatdon Sub-district, Sathorn District,
Bangkok 10210 Thailand

89 Moo 9, Theparal Road, Tambol Bangpleeyai, Amphur Bangplee,
Samutprakarn Province 10540, Thailand

719/5 Mitrapap Road, Tambol Nai Mueang, Amphur Mueang,

Nakhon Ratchasima, Province 30000, Thailand

217 Ngamwongwan Road, Tambol Bangkhen, Amphur Mueang,

Nonthaburi Province 11000, Thailand

14/9 Moo 13 Bangkaew, Bang Pli, Samut Prakarn 10540

88 Popular Read, Ban Mai, Mueng Pakkret, Nonthaburi 11120
99/14 Moo 4 Bueng Kham Phoi, Lamlukka, Pathum Thani 12150
58/109 Moo 4, Khlong Sam, Khlong Luang, Pathum Thani 12150

55 Moo 6, Bang Phriang, Bang Bo, Samut Prakarn 10560

98 Moo7, Khlong Dan, Bang Bo, Samut Prakarn

Tel.045-959-888

Tel.044-009-888

Tel.02-023-8844

Tel.043-009-899

Tel.042-180-909

Tel.034-119-699

Tel.02-023-8877

Tel.052-135-299

Tel.033-050-898

Tel.034-114-419

Tel.044-069-989

Tel.033-010-899

Tel.061-025-4111

Tel.061-028-2777

Tel.061-028-4774

Tel.063-021-4411

Tel.063-021-4422

Tel.063-021-4433

Tel.061-027-9222

Tel.061-027-1777

Tel.061-029-5777

Tel.061-028-3000

Tel.061-029-0077

& @pohome ) DohomeOnline www.poHoMecoTH () 1746



